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PREAMBLE

It is our mutud intent to work together to achieve our common aims of educationd excellence.
Therefore, this collective bargaining agreement is made and entered into effective as of thefirst day of July
1999, by and between the Board of Madison Area Technica College Digtrict, hereinafter referred to asthe
“Board” or “Didrict” and the Madison Area Technica College Teachers Union, Local 243, AFT, WFT,
AFL-CIO, hereinafter referred to as the “Union.” This agreement that is entered into shall supersede and
cancel dl previous agreements, verbal or written or based on aleged practices between the parties. Any
amendment or agreement supplementd thereto shal not be binding upon ether party unless executed in
writing by both parties.

ARTICLE | Board Responsibility

It isthe responghbility of the Board to administer the schools within the didtrict in accordance with
Wisconsn Statutes, Chapter 38, and in conformance with the Congtitution and Laws of the State of
Wisconsin and the Congtitution and Laws of the United States of America

ARTICLE Il Recognition and Scope

Section A—Recognition

The Board recognizes the Union as the sole and exclusive bargaining representative of al contractud
teachersin Madison Area Technica College Didtrict.

Contractud teachers are professond employees employed by the Board faling into one of the

following categories.
1 Teachersteaching a leadt fifty percent (50%) of anorma teaching schedule, or
2. Counsdorsworking at least haf time.
3. School Nurse working &t least hdf time.

Contractua teacher does not include administrative, supervisory, ancillary, or classfied employees.

Section B—Implementation

1 Upon the Union’ s written request, the Board shal make available information, satistics,
and records concerning the school district which the Union and the Board may deem to be reevant to
negotiations, or necessary for the proper enforcement of the terms of this agreement. Any information
desired by the Union which isnat in find form shall be its reponsbility to reseerch and duplicate. The Union
shdl have the recourse to grieve any dispute which may arise in regard to availability of information, satigtics,
and records.

2. The Union and the Board agree that the Union, through its President, shal select such
teacher representatives for any committee established by the Board and/or the College President cdlling for
teacher
representation.

In the event the Union President fails (within 20 school days of receipt of written notice) to select
such teacher representative, the College President will make such gppointment.

3. The College President or hisher representatives shdl meet with the representatives of the
Union &t the request of either party to discuss matters reating to the implementation of this agreement and/or
such other matters as mutualy agreed by the parties.

4, The Adminigrative Dean shdl meet once a month during the school year unless otherwise
mutualy agreed, with representatives of the division as designated by the Union to discuss policy, operations,
safety, questions, and problems. The Adminigtrative Dean and the teacher Chairperson shall dternatein
chairing these meetings. The agenda shdl be prepared by the Administrative Dean by placing dternately on
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the agenda items proposed by the Adminigtrative Dean and items proposed by the teacher Chairperson,
provided such items are submitted to the Administrative Dean seven (7) days prior to the date of the
meeting. Minutes of the meeting shdl be digtributed to members of the Implementation Committee, the Vice
Presdents, the College Presdent, the Union, and the teechers in the Divison. The Adminigirative Dean may
utilize hisher Adminidtrative Assstant, if available, to take said minutes. A schedule of Implementation
Committee meetings, a least one amonth, shal be submitted to dl teachers within a Division by the third
week of each semester. Said schedule shall include the time and place that meetings shdl be held.

5. The Union shdl upon its written request, be entitled to appear on the Board agenda and
have a representative speak on any issues of said agenda. The Board shdl make available to the Union two
(2) copies of the agenda prior to each meeting of the Board and two (2) copies of the minutes following each
mesting of the Board.

6. Copies of dl agreements and supplements between the parties shal be distributed by the
Union to each employee covered by this agreement. The Board or its representative agrees to meet with the
Union within five (5) days after the Sgning of the agreement for the purpose of arranging to duplicate or print
this agreement and any supplement.

7. Whenever members of the Union are scheduled by the administration and the Union to
participate during working hours in grievances, investigations, or negotiations respecting the collective
bargaining agreement, they shdl be granted the necessary time and shal suffer no loss in pay. Such periods
shall not be regarded as periods of work to be made up later except voluntarily and at the discretion of the
teacher.

8. The Union shdl be copied on natices to payroll for the following changes to an employee' s
job gtatus: workload change including reduction (below 90-100%) and increase; approva of leave of
absence; retirement; resignation; job share arrangement including Union job share.

Section C—Employee Facilities

1 The Board shdl make provisons for adequate employee facilities such as adequate
teacher lounges and rest rooms, egting facilities, outside telephone services in each building, and where
Digtrict owned parking facilities are availaole, their use shdl be free of charge to members of the teaching
qaff.

2. The Board shdl make available professond facilities which are adequate to meet
professona standards, such as, a properly furnished office with adequate lighting, a desk, filing cabinet or
cabinets, book shelving, provision for private student conference space and supplies needed for classroom
work. Office machines for teacher use shdl be in good working order. The Board and the Union agree that,
as new Digtrict-owned facilities are congtructed, teacher office facilities will be improved.

3. A joint committee of the Union and Board shdl remain in force to resolve problems and
study necessary implementation of solutionsin regard to employee and professond facilities.
4. Each teacher shdl be provided with hisher own mailbox. Only mail pertaining to school

business should regularly be received by the schools within the digtrict. Mail of a persona nature should be
regularly received at other than the school address. Teachers mail shal not be opened prior to receipt by
the teacher.

5. The generd information telephone number a the Truax Campus shdl be answered from
7:15 am. to 10 p.m. when classes are in sesson during these hours.
6. Teacher office gpaces shdl be assgned by seniority. The Didrict and the Union will

develop aprocedure for timely notice of gpplication for available office space.
Section D—Use of Fadilities

1 The Union shal have the right to hold mestings in the school buildings within Madison Area
Technica College Didrict upon proper notice to the administration and subject to the educationa program.
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2. The Union shdl have the right to use the mail system (including reasonable use of dectronic
mail) and/or the mailboxesin and between school buildings for the purpose of communicating with teachers
regarding Union and related activities.

3. The Union shdl be provided three (3) bulletin boards at the Truax Campus and two (2) at
the center on Commercid Avenue and aminimum of one a any other building owned by the Didrict where
contractud teachers are employed. Other bulletin boards shal be placed in amutualy agreed upon locations
for the purpose of posting notices and bulletins regarding the business or activities of the Union. (In each
major building one shdl bein the teachers lounge).

4, The Board shdl provide an office, secure storage space, and an office telephone for the
use of the Union.
5. The Union shal be permitted to use school equipment such as copiers and computersin

relation to Union activities or matters which relate to the genera welfare of the school, subject to the
gpprova of the College President and the normal procedures of the school program.

6. The Board may provide the use of the computers for interna purposes. Internal purposes
are defined as use by the faculty, staff, sudents, or employees of the educationd ingtitution for ingtruction,
academic research (as hereinafter defined) and interna administrative work of the educationa ingtitution.

Academic research is defined as research which meets dl of the following criteria

a It requires and utilizes the ahilities of the educationd ingtitution' s faculty or
students.
b. It is of a nature gppropriate to the educationd indtitution (e.g., fundamental
research rather than work of a productive or repetitive nature) and is undertaken for nonprofit motives.
C. It is not controlled from outside the educationd ingtitution with respect to:
2 the sdlection, designation, administration or performance of the specific
projects to be undertaken
2 completion or progress deadlines
3 the form, use or dissemination of the results
d. The results are unclassfied and are made available to the generd public without
charge.
e Thereis no separate billing made by the educationd indtitution to persons or

organizations outside the educationa indtitution for use of any of the machines.

Priority of scheduling computers shal be: firg, for instruction; second, for adminigtrative functions;
third, to be used as requested by the Wisconsin Technica College System; and, fourth, by faculty for
academic research as outlined above and gpproved by the Administration.

Section E—Union-Management Committee

1 The parties to this Agreement recognize a need for an dternative forum to collective
bargaining and grievances to address issues which may arise from time to time or to examine issues of
common interest during the term of the collective bargaining agreement. Therefore, a amutudly agreed upon
time and place, at the request of ether party, but at least once every month unless mutualy agreed otherwise,
four (4) representatives of the Union, which shal include the Union President, will meet with four (4)
representatives of the Didrict which shal include the College President or Vice Presdent- Human Resources.
The purpose of such mestings shdl be to:

a Discuss issues relating to the implementation and/or adminigtration of the
Agreement;

b. Disseminate generd information of interest to the parties;

C. Give the parties the opportunity to meet and confer on subjects of interest to the

Didrict and employees, including, but not limited to, facilities, accommodations, and supportive services.
This Committee shal be empowered to make recommendations to the respective governing bodies.
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Such recommendations shdl be in writing and include supportive rationde. Any member of the Committee
shdl have the right to file aminority report. However, it is agreed that any such recommendation shdl be
nonprecedentia and nonbinding in any collective bargaining or arbitration process. Prior to issuing any
recommendations, the Committee shal endeavor to conduct any necessary

investigation.

2. It isagreed that no additional compensation shdl be requested or required and that the
parties voluntarily enter into this process for the mutua benefits that will result therefrom.

3. The Committee Chair shall be rotated between the Union and Management every six (6)
months.

ARTICLE |1l Fair Practices

Section A—Discrimination

The Board and the Union shdl not discriminate againgt any employee or the hiring of any employee
on the basis of race, creed, nationd origin, sex, sexud orientation, age, disability, marital satus, political
affiliaion, membership in or association with the activities of any employee organization in compliance with
Wisconsin Statutes.

Section B—Discrimingtion (Union Affiliation)

The Board shdl make certain that teacher gpplication forms and ord interview procedures shdl omit
therefrom any reference to the teacher gpplicant’ s membership in teacher-employee organizationsin
compliance with Wisconsin Statutes.

Section C—Equd Pay
The Board agrees that the principle of equa pay be observed for comparable work and duties and
that dl fringe benefits shdl gpply to mae and femae employees in the same manner.

Section D—New Employees

Upon the decision of the College President to offer a new teacher a position, the College President
shall send a copy of the Union agreement dong with the offered contract. The College President shall advise
the applicant of higher right to confer with a Union officer before accepting the offered contract, and shal
provide hinvher with the name and telephone number of the current Union president. The Union shal be
notified of the name and address of the newly hired teacher within five (5) days of the receipt of the new
teacher’ s Sgned contract.

The parties, under authority of Section 118.22(4), Stats., agree thet the College will not issue a
paper contract after the first year of employment for returning teachers. All teachers, except replacement
teachers or those hired for alimited term, shal have a continuing contract unless the College takes action to
non-renew or terminate the contract or unless the teacher resigns his’her employment.

Section E—Indemnification

The Board shdl defend, hold harmless, and indemnify teachers from any and al demands, clams,
auits, actions, and legal procedures brought againgt teachers asindividuals or as agents of the Board so long
asthey are related to the good faith performance of duty.

ARTICLE IV Dues Deduction and Seniority

Section A—Dues Deduction
1. The Board agrees to deduct Union dues from the wages of al members of the bargaining
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unit.

2. All funds collected by the Board as aresult of dues deductions shal be remitted promptly
to the appropriate financia officer or ingtitution designated by the Union.

3. The Union will indemnify and save harmless the Board for dl sums improperly checked off

and reasonable costs in regard thereto and remitted to the teachers organization. The Union shdl not
indemnify and save harmless the Board for negligent acts which are the Board' s own.

Section B—Agency Fee Agreement

1 Membership in the Union is not compulsory. An employee may join the Union and
maintain membership therein congstent with its condtitution and bylaws. No employee will be denied
membership because of race, color, creed, or sex. This Article is subject to the duty of the Wisconsin
Employment Relaions Commisson to suspend the gpplication of this Article whenever the Commisson finds
that the Union has denied an employee membership because of race, color, creed, or sex.

2. The Union will represent al of the employees of the bargaining unit, members and
nonmembers, fairly and equdly, and therefore all such employees shdl pay their proportionate amount of the
cost of collective bargaining and contract adminigtration that is alowed by law and that is certified by the
Union as the agency fee amount.

3. The Board agrees to deduct the amount of money, certified by the Union as the agency fee
amount, from the earnings of employees affected by this Agreement and pay promptly the amount o
deducted to the gppropriate financid officer or indtitution designated by the Union.

4. The Union shdl indemnify and save harmless the Board, or its agents, againg any and all
cdams, demands, suits, orders, judgements or other forms of liability including al court cogts thet shall arise
out of or by reason of action taken or not taken by the Board, which Board action or non-actionisin
compliance with the provisons of this agreement.

Section C—Seniority

1. Seniority shdl be the length of continuous service as a contractua teacher in the Didtrict, or
with a City Board of Vocationd Education which is now a part of the Didrict, including time spent on leave
of absence. For those teachers employed prior to July 1, 1977, seniority shal commence on the date that the
initid contract was signed by the teacher. For those teachers employed thereafter, seniority shall commence
at the time that the Sgned initid contract was received at the office of the Vice Presdent of Human
Resources.

2. A lig shdl be maintained by the Vice Presdent of Human Resources showing the seniority
of each teacher of the Didtrict. Such list shall be made available to the Union.

3. The following provisons shdl apply only to those ingructors hired for one semester
contracts.

[Note: see Replacement Contracts clause]

a Teachers shdl accumulate one semester of seniority for each semester under

sarviceto the Didtrict.

Where semesters of service are not continuous, the seniority date shdl be the first
day of the semester determined by counting back from the current semester the number of semesters
employed.

b. Beginning with teachersinitidly hired for the 1983-84 school year the phrase
“seniority shal be the length of continuous service,” shdl be defined as the accumulation of each semester of
employment with the Didtrict, provided there is not athree year period following layoff in which the teacher is
not employed by the Digtrict.
4. Replacement Contracts
a Contracts may be offered to replace contractud staff on leave as defined in Article
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VIII. The teacher being replaced and the reason for the opening shdl be clearly indicated in the offered
contract and in the announcement for such vacancy. Replacement teachers shal accrue, but not acquire, one
year’' s seniority after two continuous semesters. For purposes of this section, a semester shal mean 45 or
more contract days. A replacement teacher shall acquire seniority rights dating back to the date of initid
employment in the previous year for one of the following.

(@D} The replacement teacher works two consecutive semesters and is offered
and accepts a contract for a consecutive year (two semesters);
()] The replacement teacher works three consecutive semesters and is
offered and accepts a contract for a fourth consecutive semester.
3 The Didtrict, the Union, and a replacement teacher may agree to waive
the acquisition of seniority. The teacher shall continue to accrue seniority for consecutive semesters.
b. For purposes of seniority, those teachers termed L TE during the 1978-79 school

year and rehired for 1979-80 shall not have seniority greater than contractual teachers hired for the 1978-79
school year.

C. The teacher on areplacement contract shall be entitled to al benefits of the
contractua agreement, with the exception of the seniority provision as modified in the preceding paragraph.

d. The teacher on a replacement contract and the Union shall be notified by the
Board when he/she has acquired seniority and the seniority date.

e A teacher on afirst semester only replacement contract shal be entitled to
insurance benefits from September through February. A teacher on a second semester only replacement
contract shall be entitled to insurance benefits from February through July.

5. Emergency Hires

Teacherswho are hired on an emergency basis shal accrue and acquire seniority asif they were
replacement teachers. Emergency hires are to fill unforeseen vacancies occurring when afull search cannot
occur. Emergency hired employees shall be separated no later than the end of a contract year.

6. An employee who leaves the bargaining unit to work in another postion at the College and
then returns to the bargaining unit within one year shall retain hisher precioudy accumulated seniority. The
employee shdl not accumulate seniority during the time such employee was not in the bargaining unit.

ARTICLE V Grievance Procedure

Section A—Definition

1 The grievance procedure shdl be the means by which teachers complaints are heard and
ettled including those based upon the interpretation and application of the contract by the Board and the
adminigration.

2. Whenever the term:
a College Presdent is used, it isto include any designee upon whom he/she confers
authority to act in hisher place.
b. Teacher isusad, it includes any member of the bargaining unit.
C. Union Representative is used, it isto include any Union Representative or

Representatives upon whom the Union President confers authority to act for the Union.

Section B—Generd Provisons

1 All written grievances shal be submitted to the Vice President-Human Resources. The
initia written grievance must be submitted within thirty (30) school days from the time the teacher knew or
should have known the existence of the grievance. If this procedure is not followed, the grievance is waived.
The Vice Presdent-Human Resources will distribute the grievance to the named and other appropriate
individuals and monitor the time frames and process.
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2. The Union shall have the right to present, process or gpped agrievance a any leve on
behdf of any teacher and/or on its own behalf.

3. The teacher shall have the right to gppea and be represented by counsel and/or any
additiona persons he/she deems necessary at any step of this procedure.

4. The grievance procedure provided in this agreement shdl be in addition to, rather than
exclusive of, any procedures or remedies afforded to any teacher by law.

5. If, at the aggrieved’ s desire, the Union is not present during processing of a grievance, that
grievance shdl not be cited as a precedent to the Union.

6. No decision or adjustment of agrievance shdl be contrary to any provison of this
agreement existing between the parties hereto.

7. Failure to communicate the decison on agrievance a any step of this procedure within the
specified time limit shal permit the Union to submit an apped at the next step of this procedure.

8. The time limits specified in this procedure may be extended in any specific instance by
mutua agreement in writing.

0. The Board and/or its designee shdl dlow reasonable time without loss of salary for Union

representatives to investigate grievances. In the event that a question arises as to what congtitutes reasonable
time, the Board or its designee and the Union shal meet and come to mutua agreement in any specific
instance.

10. Arbitration cogts shdl be shared equaly by the Board and the Union.

Section C—Procedure

The object of this procedure is to resolve grievances expeditioudy and at the lowest step.

Step 1—Any teacher within the bargaining unit shall discuss the grievance with the immediate
supervisor and/or gppropriate administrator directly and individualy and/or accompanied by the Union
Representative with the object of resolving the matter.

Step 2—If the grievance is not resolved at Step 1, then the aggrieved teacher and/or the Union may
gpped asfollows:

a A written grievance shdl be submitted to the Vice Presdent-Human Resources.

b. The Vice Presdent-Human Resources will forward the grievance to named and
other gppropriate individuas. A meeting will be held to discuss the grievance within fifteen (15) school days.

C. Within five (5) school days of the meeting with the grievant, the appropriate
adminigrator shadl communicate hisher decision in writing, together with supporting reasons.

d. The decision shdl be sent to the teacher who submitted the grievance, to the Union

Representative, to the Union President, to the College President, and one to the Vice President-Human
Resources.

Step 3—If the grievance is not resolved satisfactorily, the aggrieved teacher and/or the Union may
gpped to the College Presdent. The apped shdl be in writing and shdl include a copy of the origind
complaint stating the nature of the grievance, the remedy desired and the decision at Step 2. If the College
President makes a decision on an issue not-yet-grieved and a teacher and/or the Union wishesto grieve that
decision, they have the right to proceed to Step 4.

a The teacher and/or the Union within five (5) school days shdl have the right to be
heard by the College President and shdl be given adequate notice.

b. Within five (5) school days after hearing the grievance, the College President shdll
communicate hisher decison in writing together with supporting reasons.

C. He/she shdl furnish a copy to the teacher who submitted the grievance, a copy to
the Union Representative, a copy to the Union President, and a copy to the Vice President-Human
Resources.

d. The Union may waive Step 3 if the grievance is not persondly heard specificdly by
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the College Presdent. The waiver shdl bein writing and shal include supporting reasons.

Step 4—If the grievance is not resolved satisfactorily, the aggrieved teacher and/or the Union may
gpped to the Board within ten (10) school days. The apped shdl bein writing and shal include a copy of
the origind complaint and the decison a Steps 2 and 3. If the Board makes a decision, and the Union
wishes to grieve that decision, they have the right to proceed to Step 5.

a Within thirty-five (35) days after the receipt of the apped the Board shdl hold a
hearing.

b. The aggrieved teacher, the Union Representative, the Adminigtrative Dean, the
College President and the President of the Union shdl be given at least five (5) school days’ notice of the
hearing.

C. Within five (5) school days after the hearing the Board shal communicate its
decison, in writing, together with its supporting reasons to dl parties present at the hearing.
d. The Board may waive Step 4 in the procedure if it SO desires.

Step 5—If the grievance is not resolved satisfactorily, the Union may request a pand of five (5)
independent arbitrators be issued by the Wisconsn Employment Relations Commission from which the
partieswill sdect an arbitrator by dternately striking names from the pand. Thefirg strike shal be
determined by lot.

a The Union must exerciseitsright to goped to arbitration within thirty (30) caendar
days of receipt of the Board decision a Step 4 or notice of waiver at Step 4.

b. The decison and award of the arbitrator shdl be in writing and shdl set forth
his’her opinions and conclusons on the issues submitted to him/her at the time of the hearing or in writing.

C. The decison and award of the arbitrator, if made in accordance with highher
jurisdiction and authority under this agreement, will be accepted as find by the parties to the dispute and
both partieswill abide by it.

d. Nothing in the foregoing shal be construed to empower the arbitrator to make any
decison amending, changing, subtracting from or adding to the provisons of this agreement.

ARTICLE VI Working Conditions

Section A—Probationary Period [see Guidelines for Probationary Teachers, Appendix K]

1 All teachers hired by the Board shdl serve athree (3) year probationary period.
2. During this period, the probationary teacher will be given guidance, assstance, and

recommendations for improvement as provided in the Faculty Evaluation Process Professona-Growth
Review.

3. Probationary teachers shal not be nonrenewed for arbitrary or capricious reasons.
4. (Replacement teachers only) Probation shal commence on the date a replacement teacher
acquires seniority.

Section B—Fair Dismissd Policy

The Digrict will notify affected employees, asfar in advance as possible, in the event of a possble
program discontinuance or downsizing due to lack of funding, lack of students, financid circumstances, or
other reasons. The Didtrict shal make every effort to review options, including specid assgnments that could
potentialy keep adisplaced (dismissed for lack of work) teacher employed. If alayoff is anticipated, a
mesting, initiated by the affected teacher or the Didtrict, shdl be held as soon as possible. The meeting shdl
be conducted between the teacher, the appropriate Vice President, the appropriate dean/supervisor, and a
Union representative. The purpose of the meeting is to discuss possible options to keep the employee
employed.

1. A teacher shdl not be refused employment, dismissed, suspended, disciplined, or
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discharged except for cause. (The one exception is the nonrenewa of probationary teachers as provided in
Section A.) Such action againgt any teacher shall follow these specific procedures:

a The teacher and the Union shdll receive natification in writing stating cause for such
action.

b. The teacher shdl have a hearing with full benefit of representation and counsdl
before the Board within thirty-five (35) days of receipt of the natification.

C. Until such time asthe dismissd is found to be judtified by the Board, full sdlary and
benefits shdl be paid to the teacher.

d. Until such time as dismissd isfound to be judtified, full sdary and benefits shall
continue to accrue to the teacher.

e If the teacher and/or the Union are not satisfied that fair and equitable procedures

have been followed or that the decision as to the teacher was not entirely an impartia judgment, the teacher
and/or the Union shdl have the right to gppedl the decision to arbitration or other recourse according to
Wisconsin law.

f. (@ E If adismissa occurs for lack of work, the least senior teacher in the
program or subject area shdl be the first to be dismissed.
(b) Rdating to al teachers, such dismissd shdl begin at the sart of

the first semester of the coming school year, provided that the teacher receives notice of such dismissa on or
before May 15 of the current school year.

(© Reating soldy to ateacher in higher firg three years of
employment, such dismissal may begin at the start of the second semester, provided that the teacher receives
notice of such dismissal on or before October 15 of the current school year.

@@ If the dismissed teacher is certifiable in any other program or subject
area and has greater seniority than another teacher in that area, he/she shdl have the right, within forty-five
(45) days natification of dismissd, to bump the least senior teacher from dl other areas in which the
dismissed teacher is certifiable, provided the more senior teacher is capable of teaching the specidty. (This
does not preclude teaching in another area of certification in case of dud certification, but is designed to
cover specidized skillswithin the technica aress))

(b) If the dismissal occurs as aresult of the termination of externaly
funded projects (i.e., DOC, Federd, or Government Project), the dismissed teacher shdl have until August
1 of the given year in which to exercise bumping rights.

(© “Bumping” may include moving into a vacant position under
terms of (2)(a) aboveif the Union and the Didtrict agree in a specific instance.

(d) Notification of dismissa shal be provided, in writing, via certified
mail with a copy forwarded to the Union.

3 For three years following adismissd for lack of work, the dismissed
teacher shdl be offered employment &contract before a new teacher within the same program or subject
areais employed.

(b) For three years following adismissa for lack of work, ateacher
may be recalled to avacancy in adifferent area than the teacher was dismissed from provided the teacher
meets certification requirements. Such arecdl may occur under the following circumstances:

(0] If the teacher meets dl the requirements of the position
(divison or department requirements), the teacher will be recaled.
(i) If the teacher has adegree of the appropriate level as determined

by the divison or the department, and at |least fifteen (15) graduate credits in the appropriate subject area,
the teacher will be recalled. The recdled teacher must obtain any remaining graduate credits required by the
department or divison within two caendar years from the point of recall.

(i) If the teacher does not qualify under Subparagraphs (i) or (ii), the
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teacher may apply for recall to acommittee conssting of: Dean of the appropriate area, Vice Presdent-
Instructiond Services, Union officer, and faculty representative from that area. The committee will compare
the requirements of the position with the credentids of the individua and the committee will respond whether
recal is gppropriate. The decison of the committeeisfind.

(iv) Teachers seeking recal under Subparagraph (i) and (iii) above
must also meet any gpplicable accreditation requirements.

v) Teachers recalled under (3)(b) must serve atwo (2) year
probationary period.

(© The following shdl goply to any recdl Stuation:

(0] It isthe responghility of the dismissed teacher to notify the
Board of any change in his’her address and his’her desire to be recdlled.

(i) If ateacher isrecdled to alimited term of employment, the

Digtrict may dismiss the teacher for lack of work with two (2) weeks notice. For the purpose of this clause
only, limited term employment is defined as work that is lessthan or equa to one academic year in length
that is not expected to continue; or work that is greater than one academic year in length, but is expected to
terminate during the subsequent academic year. If the teacher does not agree to accept such arecal, shelhe
shdl not lose recdl rights.

(i) If ateacher isrecdled to permanent employment (that is,
employment that is not limited term) and the teacher does not agree to accept such arecdl, shefhe shall lose
recall rights. However, ateacher under contract with another school district will not have to report to work
until the expiration of the contract with the other school didrict. Until that time, the Digtrict may use other laid
off teachers, replacement teachers (Article 1V, Section C.4.), or, where necessary, part time hourly teachers
to fill vacancy.

4 A teacher dismissed for lack of work shal remain in the group for hedlth
Insurance purposes by paying the premium. However, the Board shdl pay its share of the hedlth insurance
premium for ninety (90) days from the point the employee would have been required to pay the full premium
in order to continue heath insurance.

Section C—Promotions and Transfers

1 Notice of avacancy stating qudifications for the position shdl be publicly posted and a
copy sent to the Union President three (3) days beforeit is publicly advertised.
a Each qudified gpplicant of the staff who makes written gpplication shal be
accorded an interview with the recommending agent.
b. After the selection has been made by the College President, applicants shall
receive awritten notification of the selection.
C. The decison of the Board asto the filling of such vacancy shdl befind in the
specific case.
2. A teacher may apply for atransfer in position at any time,
a Such application shall bein writing addressed to the gppropriate Dean of his/her
Divison or Area Coordinator and a copy sent to the College President.
b. If the teacher is or can be certified for the position, should there be an opening,
and if itisin the best interests of the ingructiond program, the transfer shal be implemented.
C. Requests for transfer shal not be granted before al certified teachers dismissed for
lack of work have rgected al offers made in accordance with Article VI, Section B.
d. The decison of the Board asto thefilling of such vacancy shdl befind.
3. Involuntary transfer from ateaching or work assignment shal be based on inverse
seniority.
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Section D—School Year
1 Caendar
a See compl ete cdendar mformatl on, ADpendlces B— D. *heschoel—yea%or—l%?—

b. Reqardl ng attmdmceﬂFhedat&efor the Wisconsin Federation of Teachers

g th S - 997. There may be ten (10) teachers or
twenty- f|ve percent (25%) from each d|V|son whichever is smdler but no more than twenty-five percent
(25%) from each division department attending at the same time. The teacher delegates sdlected by the
Union shdl attend without loss of salary or deduction from other types of leave. See pecific year calendar
for WET Convention dates.

e The Board and the Unl on agree that each year anew caendar be negotiated for
the year succeeding the next year i.e., the caendar for the school year of 1999-2000 will be negotiated in
the spring of 1998 and the calendar for the school year 2000-01 will be negotiated in the spring of 1999.
This agreement shal not interfere with the Union rights for reopening of the agreement (Article X11, Section
E).

2. Teacher' sindividua contracts shall be issued for positions which are replacement,

emergency, job sharing, and first-time hires only. SeeAppendixEfor-futt-text:

Section E—School Wesek

Each full-time contractua teacher shal be responsible to the college for a 7 hour span daily Monday
through Friday. The exception will be when it is necessary to schedule the span to 8 hours to accommodeate
students.

Section F—School Day

1. Span of Class Time

The span of classtime for each contractua teacher shal not exceed 7 hours (including medl period)
per day, i.e., the beginning of the first and ending of the last class taught in any given day for each contractua
teacher.

a A period is defined asfifty (50) minutes.
b. The bresk between classes shdl be at least 10 minutes.
C The med hour isfifty (50) minutes duty free and isincluded in the 7 hour span.
d. Specialized programs whose very nature makes specia circumstances necessary
shdl not be restricted. Persons involuntarily assgned to such programs will receive specia consideration.
2. Posted Hours

The teaching program, including office hours, shal be posted by dl teachers and shdl be maintained.
A form for such pogting shdl be supplied by the administration and a copy of the completed form shdl be
supplied to the Adminigrative Dean. The exam week schedule, including exam locations and office hours,
shdll be posted by dl teachers. A form, provided by the Didtrict, for such posting shdl be supplied to the
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Adminigrative Dean one week before exam week begins.

3. Mestings

Attendance a professond staff meetings is expected as a professiona responsbility and considered
part of the teaching salary contract when called by the College President.

4, Additiond Assgnment

a Additiona work dag/s beyond the regular school yeer shdl be compensated

according to the table at Appendix Rat-the $2274 48 .
1998-99. Such additiond professond assgnments shdl be limited to research, currlcul um studles, and the
writing of new courses.

b. Any such assgnments shall be voluntary on the part of the teachers.
C. Contractua teachers shdl have preferentid choice in the above assgnments.
d. If a contract is negotiated by the Board and another governmenta agency, the

hourly rate to be paid the teacher shal be based upon the specified contractua rate agreed upon by the
Board and the agency.
5. Subgtitute Teaching
a Subdtitute teaching shdl be defined as teaching wherein a saff member is
requested to take over another teacher’ s class or classroom due to the absence of the regular teacher and
the subgtitute actually spends the period in the classroom.
b. Intermlttent substltute teechl ng shail be compensated accordl nq to the table at

C. In cases of emergency requiring prolonged subgtitute service, ateacher who has
taught a minimum of ten (10) consecutive class meetings or ten (10) consecutive class periods for the same
teacher and the number of school days elapsed (including the first and last day of subgtitution) isten (10) or
more shal recelve prorata pay retroactive to the beginning of such term of service. The proration shal bein
accordance with hisgher sdlary and the teaching load schedule.

d. In cases of emergency which involve the periodic absence of a given teacher and
where the substitution service is rendered by the same teacher, the same principle of prorated payment and
retroaction shdl be applied when the cumulative total of such periods reaches thirty (30) or morein agiven
school year.

e Subdtitute teaching shdl be voluntary.
f. No teacher shdl subdtitute for a class or additiona student load during thetimein
which he/she is dready scheduled for a class or student load.
6. Canceled Classes

When aclass period is excused or canceled by the Board, College President, or his’her designee,
the teachers shall be notified in writing by the College Presdent. No teacher shall be required to hold class
or classes during that time period(s) for which classes have been canceled or excused with the exception of
classes where a required number of hours, class periods, or clients are mandated by regulations, agencies, or
organizations over which the college has no control. The instructors who will not be excusing students will be
notified in writing by the College President.

Section G—Workload Exceptions

Exceptions to the above Sections D—School Y ear, E—School Week, and F—School Day, may
be mutudly agreed upon by the Didtrict, Union, and affected teacher(s). There shal be no involuntary
assgnments beyond the span of hours and days or outside of the school caendar. The forms for approving
such arelabeled in Appendix P.

Section H—Teaching Load and Class Size
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Totd Teaching
Periods per Week
A— Large Group Lecture 15
B— Demongtration and Discussion 20
C— Lab or Quiz Section 23
D— SKill Lab and Shop 26
Specid Assgnment 35

A 100% teaching load is defined as aload range of 90-100%. Any load above 100% is considered
an overload. If this condition is unavoidable, adjustment shal be made in the teaching load during the
succeeding semester. Any load under 90% is considered an underload. Full-time teaching loads within a
program or subject area shdl be assigned on the basis of seniority. A teacher who would have an underload
shdl have the right to preempt any necessary portion of the assgnment of another teacher with less seniority
in other areas where the more senior teacher is certified or certifiable.

Definitions

A— Large Group Lecture—Ingtruction is given to two or more sections without time dlotted for student
response or interchange. Minimum enrollment forty (40) students.

B— Demonstration and Discuss on—Combination of group and individua ingtruction. Formdl
presentation followed by discussion.

C— Laboratory or Quiz Section—Emphasis is upon student participation to learn the concepts or
principles.

D—  Skill Laboratory or Shop—Emphadisis upon student participation to develop manipulative skills.

Specid Assgnment—A specia assgnment is a specific duty designated by the divison Dean.
Specid assgnments may include, but are not limited to, curriculum writing, team teaching planning, and
development of ingtructional materids. Specid assgnments shall be reduced to the number of periods per
week for purposes of determining teaching load. A 100% specid assgnment shal be counted as thirty-five
(35) periods per week.

Course Classfication—A Didrict wide joint committee of the Union and the adminigtration shdl
classfy new courses and review requests for reclassification of courses. The committee shal be composed
of ten (10) members. Five (5) members will be gppointed by the Union with one member from each division.
Five members will be gppointed by the Didtrict with one member aso from each divison. Any changesin
classfication shdl be effective at the beginning of the following semester. Requests for classification or
reclassfication of a course may originate with either teachers or the gppropriate Dean. Present classfications
shdl remain in effect unless a change is gpproved by a mgority vote of the course classification committee.
In such votes, members (both Union and Adminigtration) from the division where a course classfication is at
issue shall not be alowed to vote.

If the course classification committee is unable to reach agreement or has atie vote on a course
classfication request, the requesting party may submit the request to an educationd arbitrator. The Didrict
and Union shdl mutually agree on the independent educationd arbitrator for each academic year. The
educationa arbitrator shall conduct a conference At the conference the party requesting a course
classfication shal be given twenty minutes to present reasons for the course classfication. After the
requesting party has completed, the party opposed to the request shal be given twenty minutes to present
reasons for opposition to the thefr course classification. Each party shdl be given ten (10) minutes to answer
any issues raised by the other sde. The educationd arbitrator shall make a decison within thirty (30) days of
the conference. The Union and the Board agree to split equally the cost of the conference and the arbitrator.
The decison of the arbitrator shdl be binding on dl parties.

Class Size and Specid Limitations
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1 The number of sudentsin shops or labsis limited to the number of dations avallablein a
given shop or lab.

2. English Composgtion classes are limited to an initid enrollment of twenty-five (25) students.

3. No teacher shdl be assgned more than three (3) classes of English Compostion as part of
his’her tota teaching load.

4, No teacher shall be assigned more than four (4) classes of Communication Skills as a part
of his’her teaching load.

5. For teachers of English Composition, Communication Skills, and Communications, classes

shdl be amaximum initid enrollment of 150 students for the firs semester and 125 students for the second
semedter.

6. Teachers of English Composition, Communication Skills, and Communications, may be
scheduled for five (5) periods of student help sections.
7. Teachers of English shdl have the option of exchanging coursesin order to diminate

inequities in student load number, total load periods, and number of preparations. In the event they cannot
agree, the decison of the Dean shdl befind.

8. In classes where there are specid limitations on Sze, the count determining initia
enrollment shdl be made on the first day of the second week of classes.
9. The ADA Trangtion Coordinator will be notified when an indructor is able to identify the

presence of students with specia needs. The ADA Transition Coordinator shall contact the proper agencies
to secure whatever assstance may be available.

10. A full time teaching load for courses taught under government projects is established as
follows [for the 1997-99 academic years, see Appendix HJ:
a 30 hours contact for basic skills courses and open labs.
b. 24 hours contact for English as a Second Language.

Extra Compensation for Travel Time

When a contractud teacher is required to travel and to teach at afacility utilized by the Didtrict other
than the one where he’she normd Iy pen‘orms hi s/her teachl ng duties, he/she shdl be compensated for-sueh

997-C 998-99 according to table at Appendix R per

dlotted hour or portlon thereof for each actud trip accordlng to the following scale, in lieu of areductionin
teaching load:

This compensation shal be in addition to the mileage dlowance. The foregoing provision shdl not be
goplicable to vigtations with sudents in the Agri-business Divison or to an ingructor specidly employed to
teach a amultiple teaching location who is required to travel within the Didrict to fulfill hisher assgnment.

One Way Trave Time Allotment
Digancein Miles in Hours
0-12 none
13-25 0.5
26-37 0.75
38-50 1

51-62 1.25
63-75 15
76-87 1.75
88-100 2
101-112 2.25
113-125 25
126-137 2.75
138-150 3
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See Appendix B for hourly rates.

1 The Digrict shal not beinvolved or concerned with the place of residence of any of its
employees.

2. All employees of the Didtrict are responsible for the expense of travel from their homesto

their primary work site and vice versa. Thiswork site will become the base from which al travel expense
reimbursement is cal cul ated.

3. Travel expense reimbursement is meant to reimburse those employees of the District who
are required by their work assgnment to travel on Didtrict business over and above the travel mentioned in
Paragraph 2 above.

4. Any travel required over and above that noted in Paragraph 2 above will be reimbursed at
the current mileage rete.

5. If the total amount of travel required of a person because of work assgnment is less than
the mileage noted in Paragraph 2 above, there will be no reimbursement.

6. Situations which are not covered by the foregoing provisons shal be given separate
consderation by the College President.

7. The location of ateacher’s “primary work ste’ shal be the Ste where amgority of the
classroonvlab portion of ateacher’ s assgnment is conducted.

8. When necessary, the primary work ste for ateacher will be identified on each semester’s
tentative and fina teaching schedule.

9. The primary work Site for a summer assgnment shall be the same as the previous
semedter’s primary work ste.

Rembursement for Trave Time

1. All employees of the Didtrict are responsible for the commitment of travel time from their
homes to thelr primary work ste and vice versa. Thiswork ste will become the base from which trave time
reimbursement is cal cul ated.

2. Trave time reimbursement is meant to reimburse those employees of the Didtrict who are
required by their work assgnmentsto incur travel time on Didtrict business over and above the trave time
mentioned in Paragraph 1 above.

3. Therefore, on any given day, any travel time over and above that mentioned in Paragraph
1 above will be reimbursed at the current schedule identified as Extra Compensation for Travel Timein the
Union

Agreement.

4. If on any given day the tota amount of time committed to travel because of work
assignment is less than the travel time mentioned in Paragraph 1 above, there will be no reimbursement.

5. The payment of dollarsfor trave time expended in the fulfillment of teaching dutiesisin lieu
of areduction in teaching load.

6. Approvaof Traved under the Extra Compensation for Travel Time provision of the

contract must have prior gpprova of the appropriate Chairperson except where travel isrequired by a
teaching schedule.

7. When an ingructor is excused from hisher normal teaching assgnment to attend a
workshop, conference, convention, etc., there will be no travel time compensation.

8. Vigtaions with sudents in the Agri-business Division and the contractud teachersin the
Supervisors Management Technician program are not to be included in this agreement.

9. Situations which are not covered by the foregoing provision shdl be given separate
consideration by the College President.

10. When a contractua teacher is required to travel to another Didtrict to teach for them on a

contracted basis, he/she shal be compensated for such travel time at the same rate and basis as dlowed
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when required to travel and teach a afacility utilized by the Didrict other than the one where he/she normdly
performs hisher teaching duties.

The amount to be reimbursed when departing from home will be determined from the actud distance
traveled less the distance from the teacher’ shome to their primary work site or 25 miles, whichever isless.

This compensation shdl bein addition to the mileage adlowance.

11. Interditrict Travel

a When a contractual teacher isrequired to travel to another digtrict to teach for
them on a contracted basis, he/she shdl be compensated for such travel time at the same rate and basis as
alowed when required to travel and teach at afacility utilized by the Didrict other than the one where he/she
normaly performs hisher teaching duties.

b. The amount to be reimbursed when departing from home will be determined from
the actud distance traveled less the distance from the teacher’ s hometo their primary work site or 25 miles,
whichever isless.

C. This compensation shal bein addition to the mileage dlowance.

Table of Percent Teaching Load (Class Period)
Instructional M ethods

Total A B C D
Periods Large Demon. Lab. or Skilled
Per Week Group and Quiz Laband Special
Assigned Lecture Discussion Section Shop Assignment
1 6.6 5.0 4.3 3.8 35
2 13.3 10 8.6 7.6 HOURS
3 20.0 15 13.0 115
4 26.6 20 17.3 15.3
5 33.3 25 21.7 19.2
6 40.0 30 26.0 23.0
7 46.6 35 30.6 26.9
8 53.3 40 34.7 30.7
9 60.0 45 39.1 34.6
10 66.6 50 434 384
11 73.3 55 47.8 42.3
12 80.0 60 52.1 46.1
13 86.6 65 56.5 50.0
14 93.3 70 60.8 53.8
15 100.0 75 65.2 57.6
16 80 69.5 61.5
17 85 739 65.3
18 90 78.2 69.2
19 95 82.6 73.0
20 100 86.9 76.9
21 91.3 80.7
22 95.6 84.6
23 100.0 88.4
24 92.3
25 96.1
26 100.0
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Section |—Academic Freedom

1 The spirit and policy of thisingtitution, developed and sponsored under progressive
adminigrative and teecher leadership, encourages the teaching, investigating and publishing of findingsin an
amosphere of freedom and confidence.

2. This spirit and philosophy is based on the belief that when students have the opportunity to
learn and acquire knowledge from avariety of sources and opinions in an atmosphere of honest and open
inquiry, they will develop grester knowledge and maturity of judgement.

3. Therefore, the freedom of each teacher to present within the classroom the truth as he/she
undergiandsiit in relation to higher area of professona competence is essentid to the purposes of our school
and society and shdl continue to be upheld by the Board and the administration.

4, When the teacher speaks or writes as a citizen, he/she shdl be free from adminigtrative and
ingtitutiona censorship and discipline. However, the teacher has the responsibility to clarify the fact that
he/she speaks as an individud and not on behdf of the indtitution.

5. Vigting Lecturers and Speskers.
a Teachers may arrange for classroom lecturers or speakers to appear before
regularly scheduled classes or groups of classes.
b. The teacher shdl be responsible for the rlevance of the lecture or spesker’s
subject matter to the course.
Section J—L ead Teachers
1 A Lead Teacher isthe person assigned within any curriculum or program areawho has

respongbilitiesincuding but not limited to, coordination, scheduling, sudent affiliations, advisng, placement,
updating programs, development of new programs, and writing proposals. Such responsibilities shdl not
include supervison of bargaining unit employees. In the event of a disoute regarding the issue of supervison,
the exclusive resolution mechanism shall be to refer the matter to the Union President and the Vice
President-Human Resources who shal resolve the matter in consultation with the appropriate parties. Ther
decison shdl befind.

2. Appointment of new, additional, or replacement lead teachers shall be done by ajoint
teacher-adminigtrator committee which shal recommend to the College President the name of the person
chosen. Fina appointment shall be made by the Board. If the recommended candidate is not appointed the
matter shall revert to the committee for a new recommendation.

a The committee shdl consist of three adminigirators and three teachers within the
division (teachers shdl be gppointed in accordance with Article 11, Section B.2. of the contract.)

b. Vacancies for such positions shall be posted as prescribed in the contract.

C. Any teacher who wishes to be considered for aposition as lead teacher shdl file
hisher name with the committee.

d. The committee shal recommend only those teachers who meet the prescribed
state board qualifications and are regular day school contractud teachers.

e The committee shdl reevauate the appointment of the lead teacher every two
years.

3. The divison Dean and the lead teacher of each program now in operation shdl prepare a

job description which shdl clearly enumerate the duties and respongbilities of the lead teacher, subject to
review by the College President. The job description for any new lead teacher position shall be prepared by
the divison Dean and acommittee of teachers within the division program.

4. The amount of time which shdl be dlotted for the implementation of the duties and
regpongbilities as assigned shdl be determined in accordance with the job description.
a The percentage of teacher load reduction shal be determined by dividing the

number of hours per week devoted to coordination duties by 35, as shown in the Specia Assgnment
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Column.

b. In determining the necessary amount of specid assgnment, assessment of hours
necessary to implement the coordinating duties and responsibilities shal include but not be limited to
condderaion of the fallowing:

Size of program(s)

Number of programs

Number of teachersin program(s)
Contact time with industry, business
Sudent &ffilitions

Number of students involved
Number of evening programs
Counsding

Placement

Updating programs or development of new programs
Specid problems

5. New or additiona lead teacher positions may be created:

a When the Adminigtrative Dean and the lead teacher or lead teachersin the
program jointly recommend that the work load so warrants.

b. Each request for the additiona lead teacher position shall be forwarded to the
College President and the Board giving in writing the basi ¢ reasons which have determined such request.

C. Upon such recommendations, the Board may creste the necessary position.

d. Lead teachers for new or additiond positions shal be chosen asin Section I.2. of
this contract.

6. The lead teacher shall have theright to resign from the lead teacher position provided
he/she notifies higher Adminigtrative Dean in writing at least Sx (6) weeks prior to the completion of the
semedter. It shdl be understood that any such resignation shdl not affect hisher datus as afull-time
contractual teacher provided a teaching vacancy exists.

7. The College Presdent may recommend to the Board lead teachers who shdl be returned
to full-time teaching. Six weeks notice shdl be given in writing prior to the completion of the semedter. It
shdl be understood that such transfer shall not affect hisgher satus as afull-time teacher. The lead teacher so
transferred shdl have the right of review through grievance procedures provided in the contract.

8. The lead teacher should receive per semester aremuneration at the following rate:
10% specid assignment = $50.00
15% specid assgnment = $100.00
20% specid assignment = $150.00
25% specid assgnment = $200.00
30% specid assgnment = $250.00
9. The lead teacher remuneration shdl not in any case be less than what is presently received

by any specific lead teacher.

Section K—Program Director

1 Definition: A “Program Director” is the person gppointed to meet externa accreditation
who has responshilities, including but not limited to, coordination, scheduling, student affiliations, advising,
placement, updating programs, development of new programs, and writing proposas. Such respongbilities
shdl not include supervison of bargaining unit employees. In the event of a disoute regarding the issue of
supervison, the exclusive resolution mechanism shal be to refer the matter to the Union President and the
Vice President-Human Resources who shdll resolve the matter in consultation with the gppropriate parties.
Ther decison shdl befind.
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2. A job description which shdl clearly enumerate the duties and respongibilities of the
program director shall be prepared.

3. The amount of time which shdl be dlotted for the implementation of the duties and
respongbilities as assigned shdl be determined in accordance with the job description.

a The percentage of teacher load reduction shdl be determined by dividing the
number of hours per week devoted to coordination duties by 35, as shown in the Specia Assgnment
Column.

b. In determining the necessary amount of specia assignment, assessment of hours
necessary to implement the coordinating duties and responsibilities shdl include but not be limited to
congderation of the following:

Size of program(s)

Number of programs

Number of teachersin program(s)
Contact time with industry, business
Student &ffiligtions

Number of sudents involved
Number of evening programs
Counsding

Placement

Updating programs or development of new programs
Specid problems

4, Being appointed a program director shdl not affect an ingructor’ s satus as afull-time
contractud teacher. Resignation of a program director shdl not affect hisher status as a full-time contractua
teacher providing ateaching vacancy exists. Resignation shal be effective a the end of asemester or at a
mutudly agreegble time.

5. The College President may recommend to the Board program directors who shdl be
returned to full-time teaching. Six weeks noatice shdl be given in writing prior to the completion of the
semeder. It shal be understood that such transfer shal not affect hisher status as afull-time teacher. The
program director so transferred shal have the right to review through grievance procedures provided in the
contract.

6. The program director should recelve per semester aremuneration & the following rate:
10% specid assignment = $50.00
15% specid assignment = $100.00
20% specid assgnment = $150.00
25% specid assignment = $200.00
30% specid assgnment = $250.00

Section L—Clericd Assistance

Clerica assistance will be provided for teachers to type tests, school business letters, operate copy
machines, prepare trangparencies and other such duties related to the instructiona process. During periods
of extraordinary requests for clerica services, teachers will be requested to present materid prior to the date
of necessary completion and such completion will be on the basis of priority of request.

Section M—Divigons

1. Staff Recommendations
a The teacher members of each divison, in conjunction with the division Dean, shdl
jointly recommend educationa policy and procedures to the College President and the Board.
b. Divisond or interdivisond meetings shal be called by the appropriate Dean as
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needs for such saff meetings arise. They should be well planned with the agenda and the minutes filed with
the gppropriate Dean and College President. Attendance is required unless there is a class conflict.

C. If the mgority of teachers within adivison so request, adivisond meeting shdl be
cdled. Itemsfor the agenda shal be furnished by teachers and the gppropriate Dean. Such meetings shdl be
convened no later than two school weeks after such request. Teachers and Deans shal make mutualy
satisfactory arrangements for classes.

2. Irregular Staff and/or Duties

Part-time Teschers

If thereis a sufficient teaching load in a full-time program which is a continuous one, the Board shdll
hirein preference to anumber of part-time teachers, a contractual teacher, provided a qudified teacher is
avallable. [See dso Appendix J Use of Part-Time Teacherg]

Section N—Scheduling

1 Scheduling of courses and hours shal be determined in consultation with the teacher
and/or lead teacher or division Dean whichever is most appropriate. The decision of the gppropriate Dean
shdl befind. A tentative schedule shall be issued to the teacher so that he/she shdl have ten (10) daysin
which to suggest changes before the findization of the schedule.

2. A teacher shdl be notified of hisher program at least thirty (30) days before the end of the
preceding semester. Necessary program changes shall be made in consultation with the teacher, the lead
teacher and the divison Dean.

3. Assgnment of ingtructors to a specific hospital and service shal be on the basis of
qudifications, experience and seniority provided arequest for specific assgnmentsis submitted in writing
gxty (60) days before the end of the preceding semester in
which the clinical rotations occur.

4, In order to meet the minimum requirements for extended laboratory experiencesfor all
students in the Health Occupations Division, the Board and the Union agree to work together to reach a
mutud agreement which will perpetuate the program.

5. Scheduling of courses and hours for dl teachersin externdly funded projects shdl be
determined in consultation with the teachers and divison Dean. The decison of the gppropriate Dean shdll
be find. Every attempt will be made to accurately project teacher schedules at least 30 days before the end
of the preceding semester. At that time, a tentative schedule will beissued to each teacher. Dueto the
uncertain nature of project funding, the existence of this tentative schedule shal not hinder the ability of the
Dean to modify schedulesto meet program needs. Necessary program changes after the sart of the
semester must be made in consultation with teacher and the Dean.

Section O—Teaching Assgnments

1. In assgning teaching duties, first congderation will be given to the primary competence of
the teacher and to his’her experience in other fields as a teacher. No teacher shdl be subject to teaching
assgnments other than those specified in his’her area of standard or provisona
cetification.

2. Teachers shdl expressin writing preferences in teaching assgnments. Such requests shdl
be submitted at least ninety (90) days before the end of the semester prior to the semester for which the
request is made. When any request for a course is not honored, the teacher shall be informed of the reasons
in writing. The Dean shdl make the find decison.

3. A current copy of the outline of ingtruction to be used in each course, including any
revisons, shdl be on file with the appropriate supervisor at the beginning of the semegter.
4. Teachers shdl only be assigned duties of a professond nature.
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Section P—Teacher Participation

1 Teachers shdl have the right to direct that a sudent be temporarily removed from aclass
for disruptive behavior. The temporary removd isfor that class meeting only. The Adminigtrative Dean or
designee shdl be naotified of dl temporary removads.

2. Teachers shdl notify the appropriate administrator in writing when they believe that a
student should be dropped or suspended from class for alonger period of time. Upon receipt of the notice,
the matter shall be scheduled for a hearing. The student may be temporarily suspended pending the
conclusion of the hearing or until the teacher agrees to permit the student to return to class, whichever occurs
fird.

3. All classes or courses for credit offered by MATC (Diploma, Associate Degree, and
College Trandfer) that are not taught in the conventiona classroom setting shdl be reviewed by the
appropriate department faculty to ensure that such classes or courses meet or exceed the educational
standards provided in the conventiona classroom setting. Written comments should be forwarded to the
appropriate supervisor.

[Note: Existing classes or courses, as of July 1, 1989, are not subject to this clause].

4, The teacher or teachers shdl be present a any meeting or conference which isheld for the
purpose of ng student action, safety, retention, accidents or behavior in which the teacher is involved.

5. The teacher shdl be promptly notified of the nature of acomplaint when:

a An adminigtrator receives awritten complaint concerning a teacher, or
b. An adminigtrator recelves averbad complant that the administrator believes
requires follow up.

Every effort shal be made to resolve complaints informdly. If acomplaint cannot be resolved
informally after a reasonable period of time, the teacher shall be informed of the process which will be
employed to resolve the complaint. All complaints shal be trested as confidential.

Section Q—Innovation and Changes

1. Contemplated changes or updating considered necessary for continued excellence in the
area of effective classroom ingtruction shdl be presented to the adminisiration by the teachers through the
Adminigrative Dean in any given divison and aso from recommendations of advisory committees.

2. If the Board requires that a teacher acquire additional knowledge, training, or retraining
beyond that required to achieve or maintain certification with the Board of the Wisconsin Technica College
System, the Board shdl provide, at its expense, the necessary training.

3. Asmuch asis possble, innovations and/or changes shdl be implemented when the
necessary teacher personnd, training, books, supplies and equipment are available or arranged for before
the program begins to operate.

4. A teacher may request additional areas of certification at any time. The Certification
Officer shall promptly prepare and forward such requests. The Board shall pay the costs associated with
such request if the Board requests the additiona certification. The teacher shal pay the cogts associated with
such request if the teacher requests additiona certification. No request for certification shall be forwarded
without the consent of the teacher.

5. Laboratory and shop equipment shal be maintained in good educationa condition for
Sudent use. At the mutual agreement of the ingtructor and Dlstrlct the ingtructor shdl be pad a the rate
listed in Appendix R of-$ 5 e )
and-shop-egutpment.

6. The teacher, upon request, shdl be provided with a copy of the invoice for the items the
teacher requisitions.

7. Any teacher who volunteers to move, set up, or unpack equipment shal be paid according
to the table in Appendix R $15:87for-1997-98-and-$16:27for-1998-99per-hour for hours worked outside
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the regular workday as approved by the supervisor.

Section RO—Processes for Faculty Professional Growth Review and Evauation

Assessng faculty effectiveness may involve one of two procedures. (1) the faculty professond
growth review process (FPGRP) or (2) the faculty evauation process (FEP). Each process addresses a
separate set of circumstances. The professiona growth review process is a cooperative effort between the
teacher and higher immediate supervisor with the express purpose of achieving excelence in higher faculty
roles.

The Faculty Professona Growth Review Process

The Faculty Professond Growth Review Process (FPGRP) is recognized to be a cooperative effort
between the teacher and the immediate supervisor with the express purpose of achieving excellence in the
faculty roles. A primary focus of the FPGRP is achieving excdlence in the area of effective and purposeful
sudent learning. The Union and the Board have jointly devel oped the FPGR for monitoring faculty activities
and produced a document entitled “Faculty Professond Growth Review” which reflects the philosophy and
process of this component of the program for professiona growth and devel opment. The parties agree to
abide by the principles and rules established in that document.

The Faculty Evauation Process

The Faculty Evaluation Process (FEP) is the process used to assess the effectivenss of probationary
faculty or ateacher who is not performing satisfactorily.

Probationary faculty will be evaluated in each year of the probationary period. A nonprobationary
teacher who is not performing satisfactorily will be notified by the appropriate supervisor as soon asthis
becomes evident and will be evauated through the Faculty Evaluation Process to address any identified
deficiencies in work performance. With the permission of the teacher, the Union will be notified. A
conference between the teacher and the appropriate Dean or area coordinator making the evaluation shall be
initiated immediatdy for the purpose of implementing improvements or changes in the educationd
procedures, techniques, materids, or facilities available.

Committee for Faculty Assessment Program

The Committee for the Faculty Assessment Program comprised of an equa number of

representatives of the Union and the Adminigration, shdl have the following responshilities.

a Review and monitor faculty assessment processes under the Faculty Professiond Growth Review
Process (FPGRP).

b. Review and monitor the faculty assessment processes under the Faculty Evaluation Process (FEP).
C. Plan the process for educating teachers and adminigtrators in the FPGRP and FEP.

d. Recommend revisions of forms and ingruments used to implement the FPGRP and FEP.

e Formulate and recommend all budgetary appropriations necessary to administer the FPGRP and
FEP.

f. Issue an annud report to the Union and the Board.
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Section S—Teacher Files

1 If materia derogatory to the teacher is placed in higher file, he/she shdll receive acopy at
thetimeit is placed in thefile.

2. The teacher shdl then have the right to answer or quaify any materid filed and said answer
shdl be attached to the materid in thefile.

3. The teacher shdl be permitted to place in higher file any materid which he/shefedsis
pertinent to his’her professond career, performance and qudifications.

4. Communications of a nonprofessona nature or officid grievancesfiled by the teecher shal
not be placed in his’her file, nor shdl any such materia be used in any recommendation for job placement.

5. Upon request and identification the teacher shdl have the right to see and to reproduce any

materia in higher file with the exception of the materid marked confidentia by the submittor. It is understood
that the file will remain in the Human Resources Office and will be read there. Any request for reproduction
will aso be done in the Human Resources Office.

Section T—Recommendations

If any teacher requests a letter or recommendation from the College President or other supervisory
employee, and the College President or other supervisory employee agrees to write one, the teacher shall
recelve acopy of sad letter or recommendation.

Section U—Inclement Westher

Teachers shdl not have their sdlary pendized for being absent because of inclement wegther.
Provisons shdl be made by the teachers for sudents to make up their classroom work on ether aforma or
informa bags. In the event of circumstances beyond its control (such as: afud shortage caused by an energy
criss, superior governmenta mandate, a disaster caused by civil disturbance, fire or explosion or acts of
God), the Board shall have the right to close the school or reduce hours for aperiod of time. When it
gppears the school will bein a postion to reestablish norma hours or reopen, the Board shdl so inform the
Union, and the Board and the Union shdl then negotiate arevised caendar for the balance of the term of this
agreement.

The parties understand that a reduction in school hours or closing of the school for a period of time
shall not be cause for areduction or increase in the ingtructor’ s salary as specified in the contract.

Section V—Sdlling of Books and Supplies

No contractud teacher employed by the Board shall directly, or indirectly, engage in the solicitation
or sdling of school books, supplies or equipment to the district or to students attending Didtrict schools,
which result in persond gain to such person.
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ARTICLE VII Safety and Health

Section A—Purpose

The Board shal make reasonable provisons for the safety and hedlth of its employees while in the
course of their employment, and al employees are expected to cooperate to the best of their ability in the
prevention of accidents to themselves, fellow employees and students.

Section B—Implementation

1 The Board and the Union will cooperate in maintaining and making effective safety and
good housekeeping rules that will eiminate hazards and make school a safe and sanitary environment. The
Board and the Union shdl gppoint ajoint Safety Committee. This committee shal be composed of
representatives of the adminigtration and representatives of the Union. The total number shal be no more
than four (4) unless otherwise mutudly agreed with the representatives being sdlected by the group they
represent. The committee shall:

a Mest for the purpose of discussing safety problems and shall inspect the physical
plant to verify that adopted safety recommendations have been implemented.

b. Recommend to the Board any necessary inservice staff training in safety.

C. Make recommendations for the correction and dimination of unsafe or harmful
conditions or practices.

d. Provide and maintain adequate first aid supplies and equipment, and keep dl
employeesinformed of al first aid and safety procedures recommended by this committee.

e Review dl disabling injuries and illnesses, investigate causes of same and

recommend rules and procedures for the prevention of accidents and for the promotion of the hedlth and
safety of the employees and the students.

2. Where the Board specificaly requestsin writing that a teacher wear safety shoes, safety
glasses, protective hemets, or ear plugs, the Board shdl furnish same. The items specificaly enumerated
ghdl be worn only while performing contractud duties.

3. Employees shdl not be required to pay more than rates charged the genera public for use
of the Didrict’ s hedth/ffitness fadilities.
4. The Digtrict shal pay the cost of gppropriate testing and preventative measures as

recommended by the Digtrict’s medical advisor for an ingtructor who, as aresult of performing services
directly related to employment, is exposed to body fluids that may contain transmissible diseases. This
obligation shal be secondary to payment made under any other applicable insurance plan.

Section C—Worker’s Compensation

If ateacher is absent from work due to an incapacitating injury because of an assault or other injury
incurred as aresult of hisher performing services directly related to his’her employment, the following shall
oply:

1. If thisinjury is covered by Worker’s Compensation, he/she shdl receive in addition to the
Worker’s Compensation, the difference between this payment and hisher regular sdary for the period of
absence causad by the disability from thefirst day following the incident or accident. This shal be in addition
to his’her accumulated sick leave. During this period of time, the teacher’ s other fringe benefits shdl be
maintained.

2. In the event thisinjury is being contested under the Worker’ s Compensation law, the
teacher shall be covered for the period(s) of contest. The total amount of coverage under this provision shdll
not exceed a cumulative total of 190 work days. If theinjury is determined, after the contest(s) not to be
covered by the Worker’s Compensation law, the teacher’ s Sick leave account will be charged for the period
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of absence up to the amount of the teacher’ s total accumulated sick leave.

3. In order to be digible for this benefit, the teacher shall promptly report the incident to the
Board or its designated representative.
4, If ateacher isfindly adjudged guilty of acrimind charge as rdlaed to the incident, the

Board has no further responsbility for pay or loss of accumulated leave.
ARTICLE VIII Leaves of Absence

Section A—Rules Governing

1 The Board shal continue to pay al benefits which accrue to any teacher on leave with pay.

2. The Board shall dlow the teacher to continue to pay al benefits which accrue while he/she
Ison leave without pay unless prohibited by Wisconsin Statutes or by the agency or company involved.

3. Teachers who work the first semester and are on an approved leave second semester

receive college-paid hedlth insurance from August through January. Teachers who are on leave first semeder
but work second semester receive college-paid hedth insurance from February through July.

Section B—Sick Leave

1 Teachers covered by this agreement shall be granted atotal of ten (10) days sick leave at
full compensation for each contract year of employment. Sick leave shdl be totaly accumulative to 190
days. The ten (10) days shdl accrue a the beginning of each school year. In the event the teacher leaves the
employment of the Board, a deduction shal be made from the last pay check to reimburse the Board for
used but unearned sick days.

2. A newly employed teacher will accrue the ten (10) days for the first contract year
immediady.
3. No later than thirty (30) days after the beginning of each new school year, each teacher

shdl receive an accounting in writing of the total number of sick leave days he/she has accumulated to that
time.

4, In the case of ateacher who is absent dueto ilinesswhere it is necessary to reschedule the
classfor students and the teacher isin essence aso making up the work-absence, no deduction from sick
leave shall be made.

5. In computing prorata sick leave, each of the ten (10) months from August through May
equals one day. Service for one-haf amonth or more will be granted one day; for one-fourth to one-hdf a
month a hdf-day sick leave will be granted.

6. For the term of this agreement, summer school sick leave calculation shall be determined
asfollows

a When asummer contract isissued a a percentage of a semester load, sick leave
earned is calculated using that percentage. Example for a20% load: 5 (number of days earned each
semester in a 100% contract) x 0.20 (load) = 1 day.

b. When asummer contract isissued using weeks, sick leave is cdculated using the
following formula: 0.263* x number of weeks worked x percent of semester load. Example for an 80% load
for 4 weeks: 0.263 x 4 x 0.80 (load) = 0.75 day.

All figures are rounded to the nearest quarter of aday.

*Proration of 100% school year contract: 10 sick days divided by 38 weeks = 0.263 per week.

7. Teachers covered by this agreement who are teaching less than 100 percent but more than
50 percent shall have their sick leave pay computed on a prorated basi's commensurate with the percentage
of time paid in the individud’ s teaching contract.

8. A contractud teacher who earns sick leave in excess of 190 days shdl receive a cash sum
equivaent to the teacher’ s academic year sdary (based on a 100% load) divided by the number of
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academic year contractud days (190) times fifty percent (50%) of any unused sick days. Payment isto be
made annudly on the second payday of September the fiscal year following accumulation of excess sick
leave days.

Section C—Maternity Leave

1 A leave of absence without pay for a period up to one (1) year shdl be granted for
maternity. Accrued sick leave may be used for al or any part of such leave.
2. Requests for such leave shdl be made to the Vice President of Human Resourcesin
writing three (3) months prior to the date the leave shdl begin.
3. A woman shdl have the right to continue in her position until dete of ddivery provided:
a Such request is made in writing by the pregnant woman.
b. The request is accompanied by a statement from the woman' s physician, on a

form to be provided by the Board, stating projected date of delivery and indicating that in the physician's
professona judgment, the woman may hedthfully continue her duties until the projected date of delivery.

C. Should conditions change &t alater date, the woman and her physician will so
advise the College President in writing.
4, A teacher granted such leave shdl retain dl benefits asif she were in regular service. She

shall continue to accrue seniority for sdary increments and al other purposes where seniority is afactor; and,
her absence shall not be construed as a break in service for any purpose.

5. A teacher on such leave shdl be permitted to make her own and the Board' s regular
contributions to al benefits requiring such contributions unless prohibited by Wisconsn Statutes or by the
agency or company involved.

6. Upon return, the teacher shal be placed in her origind position or in a pogition equivalent
to the one previoudy held.

Section D—Child-Rearing Caregiver Leave

1. Upon request, ateacher shdl be granted a leave of absence for up to one year without pay
for purposes of rearing a child or giving of care to amember of the immediate family. For the purposes of
this section only, immediate family shal mean spouse, children, parents, spousal equivaent, dependent (IRS
definition) or grandparents.

2. Upon return, the teacher shdl be placed in the origina position, or in a pogtion equivalent
to the one previoudy held.

Section E—Bereavement Leave

1. A teacher who is absent because of the death of amember of hisgher immediate family, or
a dependent who livesin higher household shdl be paid for the time lost from his’her regularly scheduled
duties for aperiod up to five (5) days.

2. Bereavement leave may aso be applied for other members of afamily or specid
relationships upon gpplication and where the existence of specid circumstances arises.

Section F—Miilitary Leave

1 All teachers who enlig for the minimum required time in the given branch of service or are
drafted for military service or gppointed to government service associated with the military shall be granted a
leave of absence without pay.

2. A teacher granted such leave shdl retain al benefits unless prohibited by Wisconsin
Statutes or by the agency or company involved as if he/she werein regular teaching service until they are
supplanted by the military service.

3. He/she shdl continue to accrue seniority for sdary increments and al other purposes
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where seniority is afactor; and his’her absence shall not be construed as a break in service for any purpose.

4. Every effort will be made to place returning teachers with physical handicaps.

5. A teacher who isamember of areserve component of the Armed Forces, who is required
to enter upon active training duty or temporary specid service, shal be paid the difference between the
amount of pay he/she receives from the Federd or State Government for such duty and his’her regular
earnings, caculated on the basis of higher norma daily or weekly sdary and any additional norma earnings
for the time lost while on such duty up to four weeks per year. Such items as subsistence, rental and travel
dlowance shdl not be included in determining pay received from the government.

6. Any teacher required by an involuntary cdl to report for an induction physical examination
shall be excused with pay for such examination. Such absence shdl not be deducted from accumulated sick
leave.

7. If aveteran has had previous satisfactory teaching experience in atechnica college or a
gmilar type inditution, though not in Madison Area Technica College Didtrict, full year-for-year credit shal
be alowed for such teaching experience, plus full credit for each year of military service up to four (4) years.
Additiona credit for military service maybe given & the discretion of the College President.

Section G—Sabbatical Leave

1 Sabbetica leave may be granted after Sx (6) years of continuous teaching within the
Didrict.

2. No more than two percent (2%) of the teachersin the Digtrict shall be absent on
sabbatical leave at any onetime.

3. Requests for sabbetica leave are to be made in writing to the Education Opportunities

Committee €otegePresdent before March 1 of the school year preceding the school year for which the
leave is sought.

4, Such leave shdl be granted for the purpose of study, foreign teaching or other gpproved
reasons for a period not to exceed one year a full sdary for the first semester and 70% sdary for the second
semedter; dl fringe benefits with continuing seniority shall accrue.

5. The teacher shdl remain in the employ of the Didrict for a period of one year following
his’her return from sabbatical leave, or remburse the Didrict for funds received while on leave.
6. Such leave shdl be subject to the following financid arrangements:
a If leaveis granted for afull school year of ten (10) months, the teecher shal be

paid at the rate of 100% of sdary for the first semester; 70% of salary for the second semester based on
his’her current sdary as of the date such leave begins. The amount shdl be paid in equa biweekly
ingtalments during the period of the leave.

b. If such leaveis granted for a semester, payment of 100% shal be prorated.
C. No sabbatica leave shdl be granted for less than afull semedter.
d. All such leaves shdl be approved by the Board.
7. In the event that a teacher has a specific grant which will afford hinvher some financid ad,
the Board and the Union will adjust the specid circumstances within the meaning of Section G.
8. Nothing in this Section shdl preclude the Board and the Union from authorizing partid

sabbaticas or other variations of the foregoing on an individua non-precedentia basis. Any such agreements
ghdl beinwriting.

Section H—Emergency/Persond Leave

1. No deduction of sdary shal be made for aasence due to the following:
a Subpoena or Summonsto Court. This leaveis not available where the subpoenaed
party isacting in the capacity of an expert witness and is receiving compensation therefore.
b. Quarantine or contagious disease.
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C. IlIness or emergency in the family (father, mother, brother, sgter, husband, wife,
child, grandparent, grandchild, father-in-law, mother-in-law, brother-in-law, Sster-in-law, daughter-in-law,
son-in-law) requiring the teecher’ s presence not to exceed five (5) daysin any one school year.

d. Absences not covered by the above shdl receive specia action of the College
President.

2. One (1) day of persond leave in any school year (July 1-June 30) shdl be granted without
the need to provide reasons. Such day shdl be deducted from sick leave and the day shall not accumulate
from year to year.

Section I—Jury Duty

1. A teacher absent from duty because of selection for jury duty shal be paid by the Board
the difference between hisher regular sdary and that for jury duty for the period of time he/she isrequired to
serve.

2. Such items as subsistence, travel or other expense dlowance paid shal not be included in
determining pay received for jury duty.
3. Such time shdl not be deducted from sick leave accumulation or annual persond leave.
Section J—Professond Leave
1 Definition
a Professond leave shdl be defined as release from classroom duties for the

purposes of attending professiona meetings, seminars, workshops, conferences, conventions, ingtitutes,
vigiting schools and others leave of asmilar nature.
b. In order to be consdered professional, a meeting must meet at least one of the

following requirements:

(@D} It must be in one’ s teaching field or in the generd fied of education, adult
education or vocationa education.

2 It must be designed to increase knowledge, skills and understanding of
subject or related educationa matter.

3 It must be designed to update knowledge in rapidly changing fields.

4 It must be designed to improve teaching methods which will, in turn,
improve ingruction of students.

2. The Board shdl reimburse the teacher for al reasonable expensesincurred: i.e,
trangportation, lodging, medls, and registration or other fees while on approved professond leave.

3. Teachers shdl apply to the College President for professond leave using the form
provided. (See Appendix F.) Professond leave shdl be granted upon request with gpprova of the College
President and the Board. If the request is denied, the President shdl state in writing to the teacher the
reasons for the denid, and shall provide a copy of the denid statement to the Union.

4, Proper arrangements for subgtitutes shall be made by the
Adminigration.
5. The teacher shdl not suffer loss of salary and the days shdl not be deducted from sick

leave or annud persond leave.

Section K—Civic Participetion Leave
1 Upon request, a teacher shdl be granted such leave without pay for a period of one
elective term or an gppointive period not to exceed four (4) years. The parties shall cooperate to find a
suitable replacement ingtructor and secure an orderly trangtion.
2. Such leave includes, but is not limited to the following:
a Election or appointment to an office in the Federd, State, County or Municipa
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government or subdivison thereof.
b. Election or gppointment to an office in aloca union cooperative or credit union
enterprise serving Board employees.
3. The teacher shdl, upon request, be reingtated provided he/she applies for reinstatement
within sixty (60) days after the end of hisher term in such office or assgnment. Such reinstatement shdl not
take effect until the beginning of the next school year, unless otherwise approved by the College President.

4. The teacher shdl notify the Board, in writing, of his’her intention of accepting such office or
assgnment and the leave shal be granted for the duration of only one term of office or appointment.
5. A teacher on such leave shdl, if he/she so desires, be permitted to make his’her own and

the Board' s regular contributionsto al benefits requiring such contributions unless prohibited by Wisconan
Statutes or by the agency or company involved.

6. Upon return, the teacher shall be placed in his’her origind position or in a postion
equivaent to the one previoudy held.
7. A teacher granted such leave shdl retain dl benefits asif he/she were in regular service.

The teacher shdl continue to accrue seniority for salary increments and al other purposes where seniority is
afactor; and the leave shal not be construed as a break in service for any purpose.

Section L—Union or Federation Service Leave

1. Upon ten (10) school days notice, ateacher shall be granted such leave without pay. The
parties shal cooperate to find a suitable replacement instructor and secure an orderly trangtion.
2. Such leave includes, but is not limited to, eection or gppointment to perform serviceasa

representative of the Local Union (Loca 243), the Internationa Federation (AFT), the State Federation
(WFT) organization as such, or any labor divison of astate or federal government agency on an annud,
temporary or emergency basis.

3. Such leaves of aisence shall be granted only upon the request of the President of any of
the above Union or Federation organizations or upon election by the members of any of the above Union or
Federation organizations.

4, The teacher shdl be returned to hisher origina podtion or to a position equivaent to the
one previoudy held.
5. A teacher on such leave shdll, if he/she 0 desires, be permitted to make hisher own and

the Board' s contributions to al benefits requiring such contributions unless prohibited by Wisconsn Statutes
or by the agency or company involved.

6. A teacher granted such leave shdl retain dl benefits asif he/she were in regular service,
The teacher shdl continue to accrue seniority for salary increments and dl other purposes where seniority is
afactor; and the leave shal not be construed as a break in service for any purpose.

Section M—Annua Federation Leave

1 The Board shal make available to the Union fifteen (15) ter16) days annudly with pay
for Union business or other school activities outside the system provided there is mutua agreement.

2. The Presdent of the Union shdl give ten (10) school days' written prior notice to the
College President stating the days of leave needed for the person or persons so designated.

3. The teacher taking such leave shdl suffer no loss of pay or deduction from any other type
of leave.

4. At no time shal more than two teachers from one divison be on Annual Federation Leave.

Section N—Occupationd Leave
1 A teacher requesting leave to acquire knowledge and experience in higher field by
accepting employment other than at the school may be granted such leave by the Board.
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2. A teacher on such leave shdl be permitted to make his’her own and the Board's
contributions to al benefits requiring such contributions unless prohibited by Wisconsin Statutes or by the
agency or company involved.

3. The teacher shdl be returned to hisher origind position or its equivaent unless hisher
added experience and training qualify hinvher for a different classfication. In such cases he/she shdl be so
placed, if an opening exids.

4. A teacher granted such leave shdl retain dl benefits asif he/she werein regular service,
The teacher shdl continue to accrue seniority for sdlary increments and al other purposes where seniority is
afactor; and the leave shal not be construed as a break in service for any purpose.

Section O—L eave Without Pay

1 Subject to the recommendation of the College President and the approva of the Board, a
teacher who so requests may be granted aleave of absence for up to one year without pay.

2. Upon return, the teacher shdl be placed in the origina position, or in a position equivaent
to one previoudy held.

Section P—Work Experience Upgrade Leave

1 Definition

a Work experience upgrade leave shdl be defined as release from classroom and
educationd duties for the purposes of retraining or upgrading of work experience with another employer.

b. Work experience upgrade leave may be granted for partiad or full-time release
from classroom and educationd duties.

C. The maximum time granted for work experience upgrade leave shdl not exceed
oneyesr.

d. Work experience upgrade leave may be ether paid or unpaid by the other
employer. Sdary or lack of thereof is one of the congderations to examine when determining whether to
grant the leave.

2. During the period of work experience upgrade leave, the teacher shall be deemed a
contractual employee of the Didrict. The employee shdl receive the difference between higher regular sdary
and that paid by the other employer for the period of the leave provided the sdary the teacher receives from
the other employer isless than the regular sdary of the teacher. The employee shdl aso receive dl fringe
benefits to which he/she is entitled as if the employee worked continuoudy for the Didtrict.

The teacher shal remain in the employ of the Didrict for a period of one year following higher return
from work experience upgrade leave or shdl remburse the Didtrict for dl sdary and fringe benefits received
from the Digtrict during the leave period.

3. All such leaves shdl be subject to gpprovd by the Digtrict Board.
Section Q—Job Share

Job sharing arrangements may be established under the following
principles.

1 Job share shdl be voluntary and mutualy agreeable on part of the employees involved, the
Union and the Didrict.

2. A job sharing arrangement shall be for a period of up to one school year and will be

renewable upon agreement of all parties referenced in a above. Unless gpproved by the Didrict, the total
cost (sdary, sdary related fringe benefits, and insurance) of ajob share arrangement may not exceed the
total cost the Digtrict would have expended if the primary job sharer had continued under his’her norma
contract.

3. Persons participating in ajob sharing arrangement are entitled to prorated sdary and fringe
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benefits. Subject to any limitations by insurance carriers, the cost of prorated fringe benefits may be pooled
and the employee may use such pool for purchase of one or more fringe benefit(s) rather than receiving al
fringe benefits. A job share employee may aso use the unspent pool of the other job share employee for the
purchase of contract fringe benefits on the same bas's and terms as provided to other bargaining unit
members.

4, A person hired to fill ajob share shal, for the purposes of seniority and probation, be
considered a replacement teacher.

5. Personsinvolved in ajob share shal be members of the bargaining unit and, as such, are
entitled to dl rights, unless modified above, under the collective bargaining agreement.

6. Job sharing shal not be applicable nor affect traditiona reduced contract arrangements.

Section R—Release Time for Union Officers

1 There will be a50/50 split between the District and the Union on replacement cogts for a
Union Officer’ s release from normal duties. The total amount of release time available will be 110 percent
(effective 7/1/98; 120 percent) to be divided among a maximum of four (4) people.

2. Before the Union determines the dlocation for its officers, representatives of the Union will
meet and confer with the Vice Presdent of Ingtructional Services/Vice Presdent of Student Servicesfor a
reasonable exchange of ideas. Thefina decision for alocation will be the Union's. The Didrict will pay the
Union officers sdary and benefits as provided in the contract.

3. Representatives of the Union and Vice President of Ingtructional Services/Vice President
of Student Services will so meet and confer concerning how the College will replace the released Union
officer. If representatives of the Union and the Vice President of Ingtructiona Services/Vice President of
Student Services are unable to reach agreement concerning such replacement, the following conditions will
prevall:

a If the rdlease time for an individud officer isless than 50 percent, the rlease time
will be covered by a part-time employes(s) at an hourly rate. No fringe benefitswill be provided. This cost
will be shared on a50/50 basis.

b. If the rlease time for an individud officer is greater than or equd to 50 percent,
the release time will be covered by ajob share employee at aprorated sdary, but no other fringe benefits
will be offered. Thiswill be caled the Union Officer’ s Job Share. This cost will be shared on a50/50 basis.
Therewill only be one Union Officer Job Share a any one time unless agreed otherwise.

4, The Union relinquishes any clam under Article VI, L., of the Master Agreement to the
aggregation of any work given to employees replacing Union officers. As such, the Union agreesthat it will
not file or support any grievance aleging that the work assgnment for replacement employees could be
aggregated to a contractual position.

5. The Union officers who recaive release time under this Sddletter shall retain their Satus as
full-time employees.

Section S—Short Term Subdtitute Leave

1. A teacher may have an occasond need to be absent from class for a very short period of
time for avariety of legitimate reasons. For this occasond need, another qudified full-time ingtructor can
volunteer to fulfill the first teacher’s contractual obligation. The supervisor should be informed in advance on
any such short-term subgtitution.

ARTICLE IX Salary and Teacher Wefare

Section A—Sdary Schedule
1. The 1997-98 sdary schedule shall be adhered to for dl teachers asin Appendix C1 and
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C2 attached.

2. The 1998-99 sdary schedule shal be adhered to for al teachers asin Appendix D1 and
D2 attached.

3. Any credits earned previous to service in the system and used for proper placement on the

sdary schedule are consumed at the time of gppointment with the exception that contractud teachers may
have credited to their account those credits applied toward obtaining a bachelor’ s or master’ s degree. They
will be advanced to the proper classification upon presentation of evidence that a degree has been earned.
The contractud salary shall be adjusted at the beginning of each semedter.

4, Creditsas defined in Section A, item 5, earned but not consumed at the time of placement
on the sdlary schedule and which are appropriate for the next classfication shall be credited to the teacher’s
account. It isthe teacher’ s respongihility to provide such credentials and make written request for the
gppropriate sdary schedule adjustment. The contractud sdary shall be adjusted at the beginning of each
semester.

5. The sdary scheduleis based upon educational background and practica work

i/ocationdlv Based Placement

G3 G3A G3B 4 G4A G4B
Bachdor's Degree BE  BE+12 BE+24 BE+30 BE+42 BE+54
Equivadent (BE)
Mader Craftsman MC MC+24 MC+48

MC)

Academically-Based Placement
G3 G3A G3B 4 G4A G4B
Bachdor's Degree BD BD+12 BD+24 BD+30 BD+42 BD+54

(BD)
Master’s Degree MA*  MA+12 MA+24

(MA)

* Note: For purposes of initial salary placement, a Master’s Degree will be presumed to equal 30

credits. Credits toward the Master’s in excess of 30 will be used to fulfill the additional credit

6. Credit Definitions
a Credit shdl be given for movement horizontaly on the sdary schedule for any
credits which are acceptable to a graduate schoal.
b. Credit shdl be given for movement horizontaly on the sdary schedule for any
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credits which are acceptable to a college or university accredited by the North Centra Association of
Colleges and Schooals, or its equivaent in other states which have content relevant to the indtructor’ steaching
field provided the course is approved by the College President before the instructor takes the course. If
thereis disagreement between the teacher and the College President, the decison of the Board shdl be find.
This paragraph shdl not apply to any credits completed or work started prior to January 1, 1972.

C. The term credit used in Group 111—3 year registered nurses, and with master
Craftsman shal mean college credit.
7. Sday and Schedule Definitions:
a Master Craftsman—an individua who is not a college graduate and who wishesto

quaify as ateacher with aMaster Craftaman classfication and receive the regular annud increments must
have served a registered gpprenticeship and have atotd of five years of practical experiencein higher
specid fidd of work. Work in closdy dlied fields will be given haf credit, such credit not to exceed an
evauation of more than two (2) years.

b. An indentured apprentice in any trade will be given full credit evauation for the
time spent as an gpprentice.

C. Practical work evauation will be given for nine (9) years of practica experience,
five (5) years of which will be needed to be placed in the Master Craftsman group.

8. Newly employed teachers shall be placed on the sdary schedule and shall be credited for:

INITIAL SALARY PLACEMENT
FACULTY POSITIONS
Name
Position
GROUP PLACEMENT (educationd level)
Carry over credits
(for use toward future sdary advancement)
STEP PLACEMENT (credit for prior experience)
Full time teaching experience
100% credit for K-12 or post-secondary
Part time teaching experience
25% credit for post-secondary
Vocationd experience
50% credit
Other
TOTAL EXPERIENCE CREDIT
(placement at next highest level, maximum &t (8):
Note: Data obtained from the application materids (VE-CE 112), transcripts, and resume. Please contact
the Human Resources Office within 30 days of your date of hire if you wish to provide additiona
information

Section B—Professiond Growth and Sdary Placement

1. It isrecognized by the Union and the Board that for the purpose of maintaining and
achieving excellence in the area of effective and purposeful classroom ingtruction teachers shall be expected
to pursue a program which contributes to their continuing professona growth.

2. It isrecognized that ateacher who attends an accredited college, university, recognized
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trade school or recognized indudtrid training program which provides training or a course of study or gives
credit toward adegree in hisher field shall be considered as pursuing a program of professond growth and
shdl be given credit toward horizontal advancement on the sdlary schedule.
3. The Union and the Board recognize the Educationa Funding Committee as having two

primary aress of respongbility.

a To digtribute and monitor the use of funds targeted for Individua Teacher
Educationa Opportunities.

b. To identify additiona sources of fundsin support of such
opportunities.

Section C—Extracurricular Activities and Duties
All extracurricular activities and duties shdl be assigned on a voluntary bass.

Section D—Summer School
1 Teaching pogtions in the summer school shal be filled by teachers on the regular employed
gaff of the preceding year if such quaified teechers are available and consent.
a Ingtructiona Services shdl create a stlandard form on which teachers who wish to
teach in the summer shdl expresstheir “Intent to Teach Summer School” and their preference for a particular
course(s). Ingtructiond Services shdl distribute the form by February 15.

b. The “Intent to Teach Summer School” form must be completed, signed, and
returned to the Division/Department/Campus on or before March 1.
C. Fallure to return the form by March 1 shdl disqualify ateacher from teaching in

summer school. However, the College may recruit teachers to teach a particular course(s) in summer school
after the March 1 deadline provided no other teacher who properly filed the “Intent to Teach Summer
School” form is available and consents to teach such cours(s).

2. Sdariesfor teaching in the summer sesson shdl be cadculated by multiplying ninety-five
percent of the course classification load times sdary classfication of the previous academic year divided by
2. The course classfication load is determined by the officid course classfication and the hours per week as
agreed to by the Union and the Board. Example:

95% * (Course Classification Load) * (Sdary Classfication of previous academic year/2) = Sdary

Teaching loads during summer sesson shdl be consstent with Article VI, Section G.

3. July 4 shdl be consdered alegdly paid holiday.
4, The Behind-the-Whed Driver Training courses will be exempted from the rate of payment
as st forth in two (2) above.
5. Individua contracts for the summer school session shdl be issued separatdy from the
regular school year contract.
6. Office hour(s) shall be posted and maintained by summer school teachers.
Section E—Method of Payment
1. Teachers may sdect one of the following salary options.
a Their annud sdary is payable ssmimonthly on the 15th and the 30th of a month,
commencing on August 30 of aschool year, in:
D 19 equa payments.
2 24 equa payments.
b. In the case of summer assignments, payments will be made biweekly by separate
checks.
C. Option must be made in writing to the payroll supervisor before August 1 of any

given school year to be effective for the ensuing school yeer.
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d. Option, asorigindly indicated, shdl remain from year to year unless changed in
writing by the teacher by the timeindicated in c. above.
2. When the date for the regular sdlary payment occurs on aweekend, holiday or school year

recess, sdlary checks shal be paid on the last school day before the weekend, holiday or school year recess.
Thefina check for teechers on the 19 ingalment pay plan will beissued on the last day of the school year as
provided in Article VI, Section D.

3. New teachers shall select their option &t the time of Signing their contract.
4, Teachers who are members of the credit union may arrange for payroll deduction for
payment to this organization.
5. The Board shall provide for payroll checks to be distributed at the teacher’ s choice to:
a teacher’ s mailbox
b. teacher’ s home address
C. teacher’ sfinancid inditution provided the teecher Sgns an agreement holding the
Board harmless.
6. The Board shdl provide for voluntary payroll deductions for those teachers who wish to
contribute to WV A and/or one other union approved organization.
7. On behdf of those contractua teachers who wish to participate, the Board shdl provide

for payrall deduction for group insurance premiums, provided only one insurance company is involved for
each type of insurance.

8. A teacher who resigns or is given aleave of absence without pay during a school year is
paid on the following prorata bass:

No. of Days Taught

----------------------- x Totd Yearly Sdary

190 Day Contract

If the teacher who resigns or is given aleave of aisence without pay during a school year has
received checks which do not equa the prorata earnings, an additiond full payment is made to the teacher. If
the teacher has received checks which exceed the prorata earnings, a refund must be made by the teacher.

Section F—Fringe Bendfits
1 Hedth Insurance
a Effective July 1, 2000 3997, the Board agrees to pay $843.28 $645:83 per month

toward the family coverage of the WPS, Wisconsin Physicians Service, HMP, group insurance as gpproved
by the partiesin May 2000 $997. The Board agrees to pay $336.03 $255:85 per month toward single
coverage of the WPS, Wisconsin Physicians Service, HMP, group insurance as approved by the partiesin
May 2000 1997. The Board agrees to pay $536.64 $446-33 toward the monthly premium for Group
Hedth Cooperative family coverage, extended hedth plan. The Board agreesto pay $200.79 $164-76
toward the monthly premium for Group Hedlth Cooperative single coverage, extended hedth plan. (Effective
July 1, 2001 4998, the Board dollar contribution to the cost of the above coverages shall be revised to 96%
of the then current premium amount, but shall be expressed herein as a dollar amount.)

The Board shdl retain the right to change and/or add insurance carriers and/or administrators,
however, the benefits provided under the hedth insurance plan may not be changed without agreement of the
parties. The hedth insurance plans are subject to the rules of the underwriting company or cooperative.

b. The Board agreesto pay 90% of the premium of the dental insurance presently in
effect. It is agreed that the Board isfree to select the carrier or saf-fund for the above mentioned insurance
provided that the benefits under the new carrier will be equd to or greater than the benefits afforded by the
policy presently in effect. The Board' s contribution of 90% is equa to $22.88 $19-78 for single coverage
and $63.96 $50.01 for family coverage. Effective June 1, 2001 4998, the Board dollar contribution to the
cost of denta insurance shal be revised to 90% of the then current premium amount, but shall be expressed
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herein as a dollar amount.

C. The Board, the Faculty Union, and the PSRP Union shall appoint ajoint Hedth
Care Committee. This Committee shall be compaosed of representatives of the Administration and
representatives of the Union. The tota number shdl be no more than sx (6) unless otherwise mutualy
agreed, with two (2) representatives being selected by each of the three groups. The Committee shall:

(@D} Working with the Employment/Benefits Administrator, oversee
continuous employee hedlth care education and monitor quality of service of vendors.

()] Andyze data to identify trends and high cogt items.

3 Assst and cooperate in the preparation for the bidding/rate setting
process for the next insurance period.

(4 Work with the Employment/Benefits Adminigtrator, and insurance

carriers provide to hedlth and dental care education and information including but not limited to information
concerning:

a Prescription drug dternatives to name brand drugs.
b. Drug usages and costs.
C. Comparative cost of various hedlth care services including

hospitals, clinics, doctor, and pharmacies.

All of the above education must be in compliance with the right of the patient confidentidity.

2. Life Insurance

The Board shdl participate in and pay for 90% of the total cost of Group Life Insurance for
teachers. The Board shdl exercise its option to provide 75% paid up life insurance at age 65 and 50% paid
up lifeinsurance at age 66 or after.

3. Liability Insurance
The Board agrees to carry liability insurance covering employees to the limit of thelr statutory ligbility.
4, Physca Examinations

a The Board shdl contract with aqudified clinic or pand of gpproved physicians, to

pay al costs of required physica examinations for new and continuing staff members. The Board dso shdl
pay the cost of hedlth related tests/procedures that are externdly required for employment purposes.

b. Any teacher may have the required physical examination performed by aphysician
of his’lher own choice. If he/she chooses, the Board shal pay up to $40.00 toward the cost of such
examination.

5. The Board shdl pay the required employee contribution on al gpplicable wages to the
Wisconsn Retirement System. Teachers shdll retain full vesting right to these contributions.
6. Tax Sheltered Annuities

On behdlf of those contractual teachers who wish to participate, the Board and/or the President
agree to pass such resolutions and execute such forms as may be necessary under the law to enable the
teachers to procure qudified annuities under Section 403(B) of the Internal Revenue Code of 1954 as
amended. The Board, at least twice per year, shdl publish in the Staff Bulletin, dl available vendors for
TSAs.

7. Long Term Disability Insurance
a The Board shdl pay the full cost of long term disability insurance.

c CO NALONG ScifanCe 0

b. All benefits now available to employees shdl remain in effect.
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fronthhyfnweekty-satary): The benefits will be payable a 75% of gross monthly/weekly sdary with maximum
payments of $8000/month

d. When an employee has been covered by disability insurance for a period of 3
consecutive years, hisher employment with the District shall be considered terminated.
8. The Union shdl receive a copy of dl magter insurance policies and asample of all

individua insurance policies concerning contractua staff. The Union shal dso receive a copy of dl
communications between the school and the various insurance agencies when such communicetions are
related to the contractua staff as agroup.

9. For aperiod not to exceed sx (6) months, the Employer shdl continue to pay or sharein
the premium payment as provided under the sections related to “Insurances,” dl insurances for persons who
arein disability status. An employee in disability status shdl be permitted to make afull contribution for all
benefits requiring such contributions unless prohibited by Wisconain statutes or the agency or company
involved. For purposes of this section, “disability status” will be defined as receiving disability benefits under
paragraph #7 above.

Section G—Retirement Policy

1 If the Board should, due to need of the teacher’ s services, renew or extend the teaching
contract of aretired teacher who has been amember of the teaching staff of the Didtrict, the sdary paid to
the teacher will be in accordance with hisher placement and classification on the sdlary schedule at the time
of retirement.

2. All other benefits shall aso accrue to this teacher in accordance with this contract unless
prohibited by Wisconsin Statutes or by the insurance agency or company involved.
3. A contractua teacher who has been employed by the Board for a period of five (5) or

more years and who has attained the age of 55 years, and who retires, shall have the option to continue the
hedlth insurance coverage which he/she was provided while employed a his’her own expense and subject to
the approva of the insurance carrier. This option shal terminate if the retired teacher obtains gainful
employment which entitles the teacher to be covered under the new employer’ s hedth insurance plan. When
permitted by the insurer, the teacher’ s rights shall accrue to the benefit of hisher heirs.

4. One-hdf of unused accumulated sick leave, up to amaximum of ninety-five (95) days of
full pay isto be used to continue the payment of hedth insurance premiums for ateacher and hisher digible
dependents at the time of retirement (disability, early, or normal). The teacher has the option to request (or in
the event of the desth of the teacher, higher designated beneficiaries shal receive) alump sum payment
equivaent to the total benefit less any payment for the extended medica coverage. The beneficiary
designated under the Board' s group life insurance shdl receive the payment unless the teecher hasfiled a
different designation in writing with the Board.

5. [For the 1999-2002 199799 contract years, see Appendix O] A contractua teacher
who has been employed by the Board for a period of 15 or more years and who has attained the age of 60
years may elect to retire a the end of the year during which that teacher has attained age sixty (60) or in any
year theresfter. Upon such an early retirement, the teacher shdl be digible to receive the following benefit:

a A monthly retirement payment equd to that which the teacher would receive from
the Wisconan Retirement System had retirement taken place a sixty-five (65). This payment shdl bea
combination reduced WRS payment and Board payment with the sum equa to age sixty-five (65) benefits.
This benefit does not provide for additiona years of service credit.

6. The Board shdl make available an dternative insurance option(s) for retirees. One
provider is the Wisconsin Physician Services, Hedlth Insurance as the insurer. The Magter Insurance Policy
is“The Care Share Plan,” copies of which arefiled with the Board and Union. The premium isthe
respongbility of the retiree. The Board shall retain the right to change and/or add insurance carriers and/or
adminigtrators. However, the benefits provided under the insurance plan may not be changed without
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agreement of the parties. The hedth insurance plans are subject to the rules of the underwriting company or
cooperative,

Section H—Authorized School Business and/or Travel
1 Any teacher designated and/or authorized by the Board, the College President or other
designated supervisor, to represent or conduct school business for the Digtrict which requires travel shdl be
compensated for hishher expenses as follows:
a Transportation

(@D} Mlleageshall berelmbursedattherateof IRS—dIowebIeper mile
[effective January 1, 2000] feffect ffec : ~ mite. In the event
that any other group of employeesisre mbursed aahi gher rate thah those referenced above during the term
of this agreement, the Board agrees to reimburse teachers and counsdlors at the higher rate.

2 Teachers who accept travel shal carry insurance coverage of at least
$15,000/$30,000/$5,000 and a copy which indicates such coverage shal be provided to the College
President.

b. All other reasonable expenses incurred such aslodging, medls, regigtrations,

and/or other fees, phone, taxis or other miscellaneous costs shdl be paid in full.

2. A travel clam form isto be submitted by al teechersto enter clams for authorized travel
expenses for each trip.

3. For travel between buildings within the Madison complex, teachers shdl be paid atotd of
$4 per round trip or $3 per one way trip.

4, For travel authorized within the Digtrict but outside the Madison complex, reimbursement
will be as set forth herein.

Section |—Section 125

The Board shal dlow for and participate in a Section 125 plan which shdl include options for hedth
and dental insurance premiums, other non-covered medica and dental expenses, and child/dependent care
expenses.
ARTICLE X Publication Rights, Inventions, and Patents

Section A—Board Rights

1 Materias or devices created as part of the officidly assgned teacher responsibility shal be
the property of the Board.
2. The Board may patent or copyright al such materids or devicesin its own name; however,
such items shdl bear the name(s) of the crestor(s).
3. All profits from the production of said materia or device shdl be returned by the publisher
or agent to the schooal.
4. In order to stimulate such cregtions:
a Fifty percent (50%) of the profits shdl be distributed and returned to the innovator
() and producer(s) of the materia or devices.
b. The remaining fifty percent (50%) shal be placed in aresearch fund by the Board.
Section B—Teacher Rights

When the materids or devices are cregted by an individua teacher on hisher own time, the following
provisons shal goply:

1 Any written materia or patentable projects in the development form may be prepared a
school expense and sold through the Bookstore at the cost of production and handling if used in Digtrict
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classes.

2. Such materials may be sold by the Didtrict at cost to other Wisconsin Technical College
Didricts. However, such schools shdl not have any reproduction rights.

3. The copyright and royaties are the property of theindividud if the materid has been
created solely at the author’ s expense on his’her own time.

4, Teacher authored books are acceptable in the classrooms provided they have been
approved by a committee conssting of teachers within the educational discipline and the appropriate
chairperson relating to the book to be used.

ARTICLE XI Unique Groups

Section A—Counsdlors

1. Rules Governing—The Board and the Union agree that this section gppliesto counsglors
only and does not apply to teachers. The Board and the Union agree that if anything in this sectionisnot in
conformity with or isin conflict with any other sections of the contract, this section shall preempt any and dl
other sections of the contract. The Board and the Union agree that al of the sections of the contract not in
conflict with this section shall apply to counsdors.

2. Definition—A counsdlor is defined as a person who performs the duties and has the
qudification as set forth for certification as a counsdor in Wisconsn Adminigrative Code A-V 3.05.
3. Certification Requirements—Each counsalor shal meet the certification requirements of the

Board of Wisconsn Technica College System. Failure to maintain current certification will result in no
increase in salary until certification satusis obtained, and may be cause for dismissdl.

4. Workday for Counselors—Each counsdlor shdl be responsible for an eight-hour span
daily, Monday thought Friday, including a duty free meal period. In order to meet the needs of students and
the digtrict, this span of hours may be assigned by the supervisor between the hours of 7 am. and 9 p.m.
Such assgnment shal be for no less than a semester. The least senior counselor shdl be assigned those hours
for which no other counsdlor volunteers.

5. Work Outside Scheduled Workday
a If counsdlors are assigned duties on non-contractua days, compensatory time will
be scheduled with the approva of the supervisor.
b. If counsalors are assigned duties beyond the norma workday, compensatory time

will be scheduled with the approva of the supervisor.

C. Compensatory time earned shall be taken within 60 cdendar days of the date the
compensatory timeis earned. If it is not possible to use the compensatory time during the 60 calendar day
period, the counsdor should identify this in writing dong with a suggested time for use. The counsdor and

the counsel or's superw sor must aqree when the compensetorv ti me is to be taken GOﬁ‘IpeﬁS&Iﬁﬁ'tﬂ‘t‘te

6. Superw sors may make invol untay assgnments of the counsd ors when sufficient qudified
counselors do not volunteer for extra assignments or when acceptance of the offer of any counsdor to work
an extra assgnment would result in excessve compensatory time that would unduly disrupt the work of the
counsdor during the regular hours. Counsalors who volunteer for such assgnments will receive
compensatory time under Paragraph 5 hereof.

7. School Caendar

a Each counsdor shdl be given athirty-eight (38) week teacher contract for the
school year defined esewhere in this contract and for an additional six weeks with prorated saary (29 work
days plusthe July 4 holiday). The supervisor shal have the authority to assgn work weeksin a manner that
will have the least adverse effect on servicesto the indtitution, its students, and other populations to be
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sarved. Attention shdl be given to the scheduling needs rel tive to the specid assgnments of each counsdor
and to the needs and preferences of the counselors as a group.

b. Preparation days, curriculum development and coordination days, and find
examination days do not apply to counsdors. On such days, counsdlors shdl perform their regular duties and
work their regular hours unless otherwise assigned.

C. Effective with the 1998-99 school year, each counsdor is entitled to one full
preparation day. Such day to be scheduled by mutua agreement of the counselor and the supervisor.
8. Counsdlor Placement on the Teacher Sdlary Schedule—Counsdors dready in the employ

of the digtrict shal be advanced one step on the sdlary schedule beyond the step occupied in the previous
year unless the maximum step has been reached. A teacher who becomes a counselor as aresult of layoff
will retain placement on the sdlary schedule. A counsdlor who becomes a teacher as aresult of layoff will
retain placement on the sdlary schedule.

Section B—DOC Teachers

1 Rules Governing—The Board and the Union agree that this section appliesto DOC
teachers only. The Board and the Union agree that if anything in this section is not in conformity with or isin
conflict with any other sections of the contract, this section shdl preempt any and al other sections of the
contract. The Board and the Union agree that al of the sections of the contract not in conflict with this
section shall apply to DOC teachers.

2. Facilities—The Board shal make a reasonable attempt to provide employee facilities for
employees under DOC contract. If facilities cannot be provided for on Ste, the teacher then shall use the
nearest Digtrict campus and its facilities.

3. Involuntary Transfer—No teacher shal be involuntarily transferred to a DOC contract
pogition.

4, School Y ear—The cdendar(s) shal not apply for days of work. The 190 days shdl be the
bass for the sdlary and dl other benefits. Any days or weeks beyond the 190 days shall be prorated for the
purpose of sdary and benefits.

5. Trandfe—A teacher employed under a DOC contract cannot request atransfer until they
have three (3) years of accrued and acquired seniority.

6. School Day—In Article VI, Section F, Paragraphs 1 and 2 shall not apply.

7. Clericd Asssance—The Board shdl make a reasonable attempt to have DOC provide

for clerical assstance as dated in Article V1, Section K-Clericd Assgtance. If DOC cannat or is unwilling to
provide clerica assstance, the nearest campus shdl provide clericd assstance.

8. Teacher Participation—In Article VI, Section O, Paragraph 1 shdl apply to teachers
under DOC contracts but they shdl aso notify the Division of Corrections when they believe a student
should be dropped from their class for physicad and/or emotiona hedlth reasons.

9. Safety—The Union and the Board agree that reasonable provisons for safety shdl be
defined as security training which will be provided through the contract with the Divison of Corrections.

Section C—Quality Training for Public and Private Sector Business, Labor, and Industry Teachers
(Cugtomized Training)

1 Rules Governing—The Board and the Union agree that this section gpplies to Qudity
Training for Public and Private Sector Business, Labor, and Industry teachers only. Asit gppliesto such
teachers only, the Board and the Union agree that if anything in this section is not in conformity with or isin
conflict with any other sections of the contract, this section shdl preempt any and al other sections of the
contract. The Board and the Union agree that al of the sections of the contract not in conflict with this
section shdll gpply to contractua Queltty Training for Public and Private Sector Business, Labor, and
Industry teachers.
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2. It isunderstood that in order for this type of instruction to be effective and the employment
of teachers to meet this need, provisons shal be made for aflexible schedule per semester (the hours of
indruction offered per day and/or evening shall be adjustable, providing the total number of hours per
calendar week isnot in excess of forty (40) hours.

3. Teachers employed under this agreement may carry out their teaching assignments within non-
Digrict owned fadilities, i.e., within facilities owned by business and industry, at Didtrict-wide locations.

4. Reimbursement for travel and lodging for ingructors employed under this agreement shall
be at the same rate as other staff and employees covered by the Union Contract.

5. Extra compensation for travel time does not gpply to teachers specificdly hired for Quality
traning.

6. Teacher Load—Awrticle VI, Section G- Teaching Load Tablein the Union Contract, shall
not apply for teachers hired under this assgnment. Teaching load shal not exceed 35 hours per week.

7. The school caendar relaing to exams and graduation shal not be gpplicable.

8. Ingtructors shdl be employed in accordance with the salary schedule. The contractua year
shal not exceed the total number of working days identified in the Union Contract.

9. Thework day shal not span more than eight (8) continuous hours including the lunch
break. The exception will be when it is necessary to schedule to accommodate students who may have to
attend on an evening basis.

10. Ingtructors employed under this agreement cannot request a transfer until they have three
(3) years of accrued and acquired seniority.

11. Ingtructors are often hired for their knowledge and experience in a particularly narrow

range of content. As aresult, such ingructors are not digible to have access to full-time work in the
traditiond programs through bumping, transfer, or recdl.

Section D—A pprentice Teachers

1 Rules Governing—The Board and the Union agree that this section applies to Apprentice
teachers only. The Board and the Union agree that if anything in this section is not in conformity with or isin
conflict with any other sections of the contract, this section shdl preempt any and al other sections of the
contract. The Board and the Union agree that al of the sections of the contract not in conflict with this
section shdl apply to Apprentice teachers.

2. It shall be understood that in order for this type of instruction to be effective and for the
employment of teachers to meet this need, provisions shdl be made for a flexible schedule per semester (the
hours of ingtruction offered per day and/or evening shdl be adjustable, providing the total number of hours
per week is not in excess of forty (40) hours).

3. Instructors employed under this agreement may be assigned to other cooperative
Technicd College Didricts.

4. Reimbursement for travel and lodging for indructors employed under this agreement shall
be at the same rate as other staff and employees covered by the Union contract.

5. Ingtructors employed under this agreement cannot request a transfer until they have three
(3) years of accrued and acquired seniority.

6. Teaching Load shal be in accordance with Article VI, Section G—Teaching Load Table
in the Union Contract.

7. The school caendar relating to exams and graduation shal not be gpplicable.

8. Current contractud circuit teachers employed by the Wisconsin Technicd College System

or its successor(s) shal be given first congderation in hiring when they apply.

Ingtructors shall be employed in accordance with the sdary schedule. The contractua year shall not
exceed the total number of working days identified in the Union Contract.

9. Thework day shal not span more than eight (8) continuous hours including the lunch
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break. The exception will be when it is necessary to schedule to accommodate students who may have to

attend on an evening basis.
10. In order to ensure minimum class size, Smultaneous integration of common trade

ingtruction or areas (stacking of classes) may occur.

Section E—Nurse
For the 1999-2002 contractud period, there is no incumbent in the school nurse pogtion. Should the
school nurse position be filled, the parties shall update the applicable language from the 1999-2002
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ARTICLE XII Rules Governing This Agreement

Section A—Conformity to Law

1 If any provision of this agreement is or shdl at any time be contrary to law, then such
provison shal not be gpplicable to be performed or enforced except to the extent permitted by law. Any
subtitute action shall be subject to appropriate consultation and negotiation with the Union.

2. In the event that any provision of this agreement is or shdl at any time be contrary to law,
al other provisons of this agreement shdl continue in effect.

Section B—Changes

With regard to matters not covered by this agreement, which are proper subjects for collective
bargaining, negatiations may be initiated at the written request of either party. The collective bargaining
agreement representatives of the Board and the Union shall meset to resolve the situation.
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Section C—Individud Agreements
The articles in this agreement supersede and override items in individua agreements or contracts with
contractua teachers.

Section D—Staff Handbook
Any Professona Staff Handbook is considered not to gpply to those rights, benefits, and
respongbilities which are covered by this agreement between the Union and the Board.

Section E—Reopening
1 At any time after January 2, 2002 1999, and prior to April 1, 2002 1999, ether party may
give written notlce of |ts |ntent| onto open negatiations for anew agreement

Section F—Duration
In accordance with Wisconsin Statute 111.70, this agreement and each of its provisons shdl be
binding on both parties from July 1, 1999 1997, and shdl continue in effect through June 30, 2002 1999. In

witness whereof the following have set unto their Sgnatures anckseatsthistdlay ————

/s JANET STEVENS, President

Loca 243, AFT, WFT, AFL-CIO

/s ROBERT BRIEN, Secretary

Loca 243, AFT, WFT, AFL-CIO

/9 JUDITH ECKER, Chairperson

Board of Madison Area Technica College Didtrict
/¥ JAMES CAVANAUGH, Secretary

Board of Madison Area Technical College Didrict

APPENDIX A

Degree Credit School Cdendar

for the School Y ear 1999-2000

First Semester

Preparation—August 15, 18, & 226

InService—August 193

Curriculum Development—August 20 (1/2 day) & 21

Objectives Devel opment/Staff —August 20 (1/2 day)

Classes Convene—August 251

Labor Day—September 1

Mid-Term Grades Due—October 17

Wisconsin Federation of Teachers Convention—Delegates to be
selected by Teachers Union Locd 243—October 29 - 31

Thanksgiving Holidays—November 27 & 28

Semester Find Exams—December 15 - 19

Mid-Y ear Graduation—December 19

Final Grades Due—On or before December 19

Recess—December 20 - January 4

Second Semester

Preparation—January 5 & 96
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In-Service—January 63

Curriculum Development—January 7 (1/2 day) & 8
Objectives Deve opment/Staff—January 7 (1/2 day)
Classes Convene—January 121

Martin Luther King, J., Holiday—January 19

Mid- Term Grades Due—March 6

Recess—March 7 - 15

Open House—March 225

Wisconsin Vocationd Association Convention—April 16 & 174
Semeder Find Exams—May 11 - 15
Graduation—May 16

Preparation—May 186

Fina Grades Due—On or before May 18

INew students will not be admitted to the classes of their choice without the consent of the
Divisond Dean and the teacher after 14 days from the convening of classesin any semedter.

2The Boad, in recognition of the religious diveraty of members of the MATC community, shdl
reasonably accommodate staff requests for absences for religious observances that are related to Sincerely
held religious beliefs. Staff are encouraged to reasonably accommodate student requests for absence for
I’GIIQIOUS observanc&a makeup assqnments and/or tests that aerd ated to s ncerelv held reI|Q| ous bellefs

3The Boad, through the Dlstrlct Dlrector or des gnee and Divisiona Deans, WI|| cooperate with the
Union in developing the program for two (2) Teacher In-Service Days. The gpportionment of the hours
(50% to the Divison level and 50% to the dl-college s&ff level) and the content of the dl-college wide
sessions shdl be determined by the Staff Devel opment Committee. Each Divisoni s In-Service plan shdl be
determined by a Staff Development Committee, composed of respective Divisond Administrators and
faculty.

4The Adminigtration and the Union agree that al ingtructors who request to be alowed to attend the
Wisconsin Vocationd Association Convention shal be granted such leave without loss of pay. The
Adminigration agrees to hire subgtitutes for that time.

SParticipation in a Sunday “Open House” will count as the equivdent of two (2) “Inditutiond
Activities Days.”

6Preparation days of August 15, August 18, January 5, and May 18 may be fulfilled between duly 1,
1997, and June 30, 1998, &t the discretion of the teacher.

TEACHERS CONTRACTUAL SCHOOL YEAR
1999-2000

Desgnated Classsoom Days 165
82—First Semester
83—Second Semester

Other Contractud Days 15
6—Preparation (4 are flexible)
3—Curriculum Deve opment
1—Objectives Devel opment/Staff
2—In-Services
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3—Other Inditutiond Activities Days
Holidays, Date, Number of Days 7

Labor Day—September 1

Thanksgiving—November 27

Friday Holiday—November 28

Christmas Day—December 25

New Y ears Day—January 1

Martin Luther King, ¥ —January 19

Good Friday—April 10
Desgnated Contractud Days 187
Additiona Student-Oriented Activities Days 3
TOTAL DAYS 190

95—Firg Semester Days

95—Second Semester Days

TEACHER SALARY PAY INSTALLMENT DATES
1999-2000

1. August 29, 1997 (for August 30)
2. September 15, 1997
3. September 30, 1997
4. October 15, 1997
5. October 30, 1997
6. November 14, 1997 (for November 15)
7. November 26, 1997 (for November 30)
8. December 15, 1997
9. December 19, 1997 (for December 30)
10. January 15, 1998
11. January 30, 1998
12. February 13, 1998 (for February 15)
13. February 27, 1998 (for February 28)
14. March 6, 1998 (for March 15)
15. March 30, 1998
16. April 15, 1998
17. April 30, 1998
18. May 15, 1998
19. May 15, 1998
(19 pay plan employees);
May 29, 1998 (for May 30)
(24 pay plan employees)
20. June 15, 1998
21. June 30, 1998
22. July 15, 1998
23. July 30, 1998
24, August 14, 1998 (for August 15)
APPENDIX B

Degree Credit School Caendar
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for the School Y ear 2000-01

Firs Semester

Preparation—August 18, 21, & 256

Objectives Development/All Staff Meeting; am. a Truax—
August 22 (1/2 day)

Curriculum Development—August 22 (1/2 day) & 24

InService—August 233

Classes Convene—August 281

September Holiday—September 4

Mid-Term Grades Due—OQOctober 20

Wisconsan Federation of Teachers Convention—Delegates to be
selected by Teachers Union Loca 243—OQOctober 25 - 27

November Holidays—November 23 & 24

Semester Find Exams—December 18 - 22

Mid-Y ear Graduation—December 22

Find Grades Due—On or before December 22

Recess—December 23 - January 7

Second Semester

Preparation—January 8 & 126

Curriculum Development—January 9 (1/2 day) & 11

Objectives Devel opment/Staff—January 9 (1/2 day)

InService/All Staff Meeting at Truax—January 103

January Holiday—January 15

Classes Convene—January 161

Mid-Term Grades Due—March 9

Open House—March 115

Recess—April 7- 15

Wisconsin Association for Career and Technical Education
Convention—April 18 - 204

April Holiday—April 13

Semedter Find Exans—May 14 - 18

Graduationr—May 19

Preparation—May 216

Find Grades Due—On or before May 21

Page 47 of 89

INew students will not be admitted to the classes of their choice without the consent of the

Divisond Dean and the teacher after 14 days from the convening of classesin any semedter.

2The Boad, in recognition of the religious diveraty of members of the MATC community, shdl

reasonably accommodate staff requests for absences for religious observances that are related to sincerdy

held rdigious bdiefs. Staff are encouraged to reasonably accommodate student requests for absence for

religious observmca makeup qnments and/or tests that are rlated to sncerelv held rdigious bdiefs.

3The Board through the Digtrict Director or des gneeand D|V|S|ond Deans, WI|| cooperate with the
Union in developing the program for two (2) Teacher In-Service Days. The gpportionment of the hours
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(50% to the Divison level and 50% to the dl-college staff leve) and the content of the al-college wide
sessions shdl be determined by the Staff Development Committee. Each Divisoni s In-Service plan shdl be
determined by a Staff Development Committee, composed of respective Divisona Adminigtrators and

faculty.

4The Administration and the Union agree that dl instructors who request to be alowed to attend the
Wisconsin Vocationa Association Convention shal be granted such leave without loss of pay. The

Adminigration agrees to hire subgtitutes for that time.

SParticipation in a Sunday Open House will count as the equivadent of two (2) Inditutiond Activities

Days.

6Preparation days of August 18, August 21, January 8, and May 21 may be fulfilled between duly 1,

2000, and June 30, 2001, at the discretion of the teacher.

TEACHERS CONTRACTUAL SCHOOL YEAR

2000-01

Desgnated Classsoom Days 166
82—Firg Semester
84—Second Semester

Other Contractual Days 15
6—Preparation (4 areflexible)
3—Curriculum Deve opment
1—Objectives Deve opment/Staff
2—In-Services

3—Other Inditutiond Activities Days

Holidays 7
September 4
November 23
November 24
December 25
January 1
January 15
April 13

Desgnated Contractud Days 188

Vaue Added Days 2

TOTAL DAYS 190

95—First Semester Days
95—Second Semester Days

TEACHER SALARY PAY INSTALLMENT DATES

2000-01

N~ WDNE

August 30, 2000

September 15, 2000

September 29, 2000 (for September 30)
October 13, 2000 (for October 15)
October 30, 2000

November 15, 2000

November 30, 2000

December 15, 2000
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9. December 22, 2000 (for December 30)
10. January 12, 2001 (for January 15)
11. January 30, 2001
12. February 15, 2001
13. February 28, 2001
14. March 15, 2001
15. March 30, 2001
16. April 6, 2001 (for April 15)
17. April 30, 2001
18. May 15, 2001
19. May 21, 2001
(19 pay plan employees);
May 30, 2001
(24 pay plan employees)
20. June 15, 2001
21. June 29, 2001 (for June 30)
22. July 13, 2001 (for duly 15)
23. July 30, 2001
24. August 15, 2001
APPENDIX C

Degree Credit School Caendar
for the School Y ear 2001-02

Firs Semester

Preparation—August 17, 20, & 246

Objectives Development/All Staff Meeting; am. a Truax—
August 21 (1/2 day)

Curriculum Development—August 21 (1/2 day) & 23

InService—August 223

Classes Convene—August 271

September Holiday—September 3

Mid-Term Grades Due—October 19

Wisconsan Federation of Teachers Convention—Delegates to be
selected by Teachers Union Loca 243—CQOctober 24 - 26

November Holidays—November 22 & 23

Semedter Find Exams—December 17 - 21

Mid-Y ear Graduation—December 21

Find Grades Due—On or before December 21

Recess—December 22 - January 6

Second Semester

Preparation—January 7 & 106

Objectives Deve opment/Staff—January 8 (1/2 day)
Curriculum Development—January 8 (1/2 day) & 10
In-Service/All Staff Meeting a Truax—January 93
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Classes Convene—January 141
January Holiday—January 21
Mid-Term Grades Due—March 8
Open House—March 105
Recess—March 23 - 31
Wisconsin Association for Career and Technicd Education
Convention—April 10- 124
March Holiday—March 29
Semegter Find Exans—May 13- 17
Graduation—May 18
Preparation—May 206
Find Grades Due—On or before May 20
INew students will not be admitted to the classes of their choice without the consent of the
Divisond Dean and the teacher after 14 days from the convening of classesin any semedter.
2The Board, in recognition of the rdligious diveraty of members of the MATC community, shall
reasonably accommodate staff requests for absences for religious observances that are related to sincerely
held religious beliefs. Staff are encouraged to reasonably accommodate student requests for absence for
reI|Q| ous observanca makeup a&aqnments and/or tests that aerd ated to sncerelv held reI|Q| ous bellefs

3The Board, through the DlsIrlct Director or dei gnee and Divisiona Deans, WI|| cooperate with the
Union in developing the program for two (2) Teacher In-Service Days. The apportionment of the hours
(50% to the Division level and 50% to the dl- college &ff level) and the content of the dl-college wide
sessons shdl be determined by the Staff Development Committee. Each Division' s In-Service plan shdl be
determined by a Staff Development Committee, composed of respective Divisona Administrators and
faculty.

4The Adminigtration and the Union agree that al instructors who request to be dlowed to attend the
Wisconsin Vocationa Association Convention shdl be granted such leave without loss of pay. The
Adminigtration agrees to hire subgtitutes for that time.

SParticipation in a Sunday Open House will count as the equivdent of two (2) Inditutiond Activities
Days.

6Preparation days of August 17, August 20, January 7, and May 20 may be fulfilled between July 1,
2001, and June 30, 2002, at the discretion of the teacher.

TEACHERS CONTRACTUAL SCHOOL YEAR—2001-02

Desgnated Classsoom Days 166
82—First Semester
84—Second Semester
Other Contractud Days 15
6—Preparation (4 are flexible)
3—Curriculum Deve opment
1—Objectives Devel opment/Staff
2—In-Services
3—Other Indtitutiond Activities Days
Holidays 7
September 3
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November 22
November 23
December 25

January 1

January 21

March 29
Desgnated Contractud Days 188
VaueAdded Days 2

TOTAL DAYS 190
95—Firg Semester Days
95—Second Semester Days
TEACHER SALARY PAY INSTALLMENT DATES
2001-02
1 August 30, 2001
2. September 14, 2001 (for September 15)
3. September 28, 2001 (for September 30)
4. October 15, 2001
5. October 30, 2001
6. November 15, 2001
7. November 30, 2001
8. December 14, 2001 (for December 15)
0. December 21, 2001 (for December 30)
10. January 15, 2002
11. January 30, 2002
12. February 15, 2002
13. February 28, 2002
14. March 15, 2002
15. March 22, 2002 (for March 30)
16. April 15, 2002
17. April 30, 2002
18. May 15, 2002
19. May 20, 2002
(19 pay plan employess);
May 30, 2002
(24 pay plan employees)
20. June 14, 2002 (for June 15)
21. June 28, 2002 (for June 30)
22. July 15, 2002
23. July 30, 2002
24. August 15, 2002
APPENDIX D

Degree Credit School Cdendar
for the School Y ear 2002-03
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First Semester

Preparation—August 16, 19, & 236

Objectives Development/All Staff Meeting; am. a Truax—
August 20 (1/2 day)

Curriculum Devdopment—August 20 (1/2 day) & 22

In-Service—August 213

Classes Convene—August 261

September Holiday— September 2

Mid-Term Grades Due—OQOctober 18

Wisconsin Federation of Teachers Convention—Delegates to be
selected by Teachers Union Loca 243—OQOctober 23 - 25

November Holidays—November 28 & 29

Semedter Find Exams—December 16 - 20

Mid-Y ear Graduation—December 20

Final Grades Due—On or before December 20

Recess—December 21 - January 5

Second Semester

Preparation—January 6 & 106

Objectives Deve opment/Staff—January 7 (1/2 day)

Curriculum Development—January 7 (1/2 day) & 9

In-Service/All Staff Meeting at Truax—January 83

Classes Convene—January 131

January Holiday—January 20

Mid-Term Grades Due—March 7

Open House—March 95

Recess—March 15 - 23

Wisconsin Association for Career and Technical Education
Convention—February 19 - 214

April Holiday—April 18

Semeder Find Exams—May 12 - 16

Graduation—May 17

Preparation—May 196

Final Grades Due—On or before May 19

INew students will not be admitted to the classes of their choice without the consent of the
Divisond Dean and the teacher after 14 days from the convening of classesin any semedter.

2The Board, in recognition of the rdigious diveraty of members of the MATC community, shal
reasonably accommodate staff requests for absences for religious observances that are related to Sncerely
held religious beliefs. Staff are encouraged to reasonably accommodate student requests for absence for
reigious obwvanca mekeup assqnments and/or tests that aerd ated tos ncerelv heId reI IClI ous bellefs

3The Board through the Dlstrlct Dlrector or des gnee and Divisiona Deans, WI|| cooperate with the
Union in developing the program for two (2) Teacher In-Service Days. The apportionment of the hours
(50% to the Divison level and 50% to the dl-college s&ff level) and the content of the dl-college wide
sessions shdl be determined by the Staff Development Committee. Each Divisoni' s In-Service plan shdl be
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determined by a Staff Development Committee, composed of respective Divisond Administrators and

faculty.

4The Adminigtration and the Union agree that al ingtructors who request to be alowed to attend the
Wisconsin Vocationd Association Convention shdl be granted such leave without loss of pay. The
Adminigration agrees to hire subgtitutes for that time.

SParticipation in a Sunday Open House will count as the equivadent of two (2) Inditutiond Activities

Days.

6Preparation days of August 16, August 19, January 6, and May 19 may be fulfilled between duly 1,
2002, and June 30, 2003, at the discretion of the teacher.

TEACHERS CONTRACTUAL SCHOOL YEAR

2002-03

Desgnated Classsoom Days 165
82—First Semester
83—Second Semester

Other Contractud Days 15
6—Preparation (4 are flexible)
3—Curriculum Deve opment
1—Objectives Devel opment/Staff
2—In-Services
3—Other Indtitutiond Activities Days

Holidays

7

September 2

November 28
November 29
December 25

January 1

January 20

April 18

Desgnated Contractud Days 187
VaueAdded Days 3

TOTAL DAYS

190

95—Firg Semester Days
95—Second Semester Days

TEACHER SALARY PAY INSTALLMENT DATES

2002-03

HROWONOOAWDNE

0.

August 30, 2002

September 13, 2002 (for September 15)

September 30, 2002

October 15, 2002

October 30, 2002

November 15, 2002

November 27, 2002 (for November 30)

December 13, 2002 (for December 15)

December 20, 2002 (for December 30)
January 15, 2003
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11. January 30, 2003
12. February 14, 2003 (for February 15)
13. February 28, 2003
14. March 14, 2003 (for March 15)
15. March 28, 2003 (for March 30)
16. April 15, 2003
17. April 30, 2003
18. May 15, 2003
19. May 19, 2003

(19 pay plan employess);

May 30, 2003

(24 pay plan employees)
20. June 13, 2003 (for June 15)
21. June 30, 2003
22. July 15, 2003
23. July 30, 2003
24.  August 15, 2003
APPENDIX C1
Sdlary Schedule— July 1, 1999 (3.00%)

G3 G3A G3B 4 G4A G4B
A3 35,322 36,753 38,180 38,981 40,097 41,199
B4 37,049 38,439 39,935 40,647 41,914 43,167
C5 38,783 40,124 41,474 42,315 43,727 45,132
D6 40,507 41,805 43,100 43,991 45,549 47,103
E7 42,127 43,424 44,723 45,658 47,355 49,076
F8 43,748 45,044 46,339 47,326 49,184 51,040
G9 45,368 46,661 47,961 48,990 50,998 53,004
H10 46,984 48,286 49,581 50,651 52,812 54,974
111 48,613 49,906 51,197 52,324 54,626 56,941
J12 50,224 51,522 52,818 54,000 56,444 58,912
K13 51,856 53,415 54,977 55,659 58,261 60,880
L14 53,465 55,031 56,595 57,327 60,079 62,841
M15 55,918 57,509 59,092 59,888 62,827
65,790
Sdary Schedule— January 1, 2000 (1.00%)

G3 G3A G3B 4 G4A G4B
A3 35,675 37,121 38,562 39,371 40,498 41,611
B4 37,419 38,823 40,334 41,053 42,333 43,599
C5 39,171 40,525 41,889 42,738 44,164 45,583
D6 40,912 42,223 43,531 44,431 46,004 47,574
E7 42,548 43,858 45,170 46,115 47,829 49,567
F8 44,185 45,494 46,802 47,799 49,676 51,550
G9 45,822 47,128 48,441 49,480 51,508 53,534
H10 47,454 48,769 50,077 51,158 53,340 55,524
111 49,099 50,405 51,709 52,847 55,172 57,510
J12 50,726 52,037 53,346 54,540 57,008 59,501
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K13 52,375 53,949 55,527
L14 54,000 55,581 57,161
M15 56,477 58,084 59,683
66,448
Sdary Schedule
Blended Rate for 1999-2000 (3%+1%/2)

G3 G3A G3B 4
A3 35499 36937 38371
B4 37234 38631 40135
C5 38977 40325 41681
D6 40710 42014 43316
E7 42338 43641 44947
F8 43967 45269 46571
G9 45595 46894 48201
H10 47219 48527 49829
111 48856 50156 51453
J12 50475 51780 53082
K13 52115 53682 55252
L14 53732 55306 56878
M15 56198 57797 59387
Sdlary Schedule— July 1, 2000 (3.25%)

G3 G3A G3B
A3 36,834 38,327 39,815
B4 38,635 40,085 41,645
C5 40,444 41,842 43,250
D6 42,242 43,595 44,946
E7 43,931 45,283 46,638
F8 45,621 46,973 48,323
G9 47,311 48,660 50,015
H10 48,996 50,354 51,705
111 50,695 52,043 53,390
J12 52,375 53,728 55,080
K13 54,077 55,702 57,332
L14 55,755 57,387 59,019
M15 58,313 59,972 61,623
68,608
Sdary Schedule— July 1, 2001 (2.75%)

G3 G3A G3B
A3 37,847 39,381 40,910
B4 39,697 41,187 42,790
C5 41,556 42,993 44,439
D6 43,404 44,794 46,182
E7 45,139 46,528 47,921
F8 46,876 48,265 49,652
G9 48,612 49,998 51,390
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56,216
57,900
60,487

G4A

39176
40850
42527
44211
45886
47563
49235
50904
52586
54270
55937
57614
60187

G4
40,651
42,387
44,127
45,875
47,614
49,352
51,088
52,821
54,565
56,313
58,043
59,782
62,453

G4
41,769
43,553
45,340
47,137
48,923
50,709
52,493

58,844
60,680
63,455

G4B

40297
42124
43946
45777
47592
49430
51253
53076
54899
56726
58552
60379
63141

G4A
41,814
43,709
45,599
47,499
49,383
51,290
53,182

55,074
56,965
58,861

60, 756

62,652

65,517

G4A
42,964
44911
46,853
48,805
50,741
52,700
54,645
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61,489
63,469

41405
43383
45358
47339
49321
51295
53269
55249
57226
59207
61184
63155
66119

G4B
42,963
45,016
47,064
49,120
51,178
53,225
55,274

57,329
59,379
61,435

63,487

65,532

G4B
44,144
46,254
48,358
50,471
52,585
54,689
56,794
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H10 50,343 51,739 53,127 54,274 56,589 58,906
111 52,089 53,474 54,858 56,066 58,532 61,012
J12 53,815 55,206 56,595 57,862 60,480 63,124
K13 55,564 57,234 58,909 59,639 62,427 65,233
L14 57,288 58,965 60,642 61,426 64,375 67,334
M15 59,917 61,621 63,318 64,170 67,319
70,495
Sdary Schedule — January 1, 2002 (0.5%)

G3 G3A G3B 4 G4A G4B
A3 38,036 39,578 41,115 41,978 43,179 44,365
B4 39,895 41,393 43,004 43,771 45,136 46,485
C5 41,764 43,208 44,661 45,567 47,087 48,600
D6 43,621 45,018 46,413 47,373 49,049 50,723
E7 45,365 46,761 48,161 49,168 50,995 52,848
F8 47,110 48,506 49,900 50,963 52,964 54,962
G9 48,855 50,248 51,647 52,755 54,918 57,078
H10 50,595 51,998 53,393 54,545 56,872 59,201
111 52,349 53,741 55,132 56,346 58,825 61,317
J12 54,084 55,482 56,878 58,151 60,782 63,440
K13 55,842 57,520 59,204 59,937 62,739 65,559
L14 57,574 59,260 60,945 61,733 64,697 67,671
M15 60,217 61,929 63,635 64,491 67,656
70,847

Blended Rate for 2002 (2.75%+0.5%/2)

G3 G3A G3B 4 G4A G4B
A3 37,942 39,480 41,013 41,874 43,072 44,255
B4 39,796 41,290 42,897 43,662 45,024 46,370
C5 41,660 43,101 44,550 45,454 46,970 48,479
D6 43,513 44,906 46,298 47,255 48,927 50,597
E7 45,252 46,645 48,041 49,046 50,868 52,717
F8 46,993 48,386 49,776 50,836 52,832 54,826
G9 48,734 50,123 51,519 52,624 54,782 56,936
H10 50,469 51,869 53,260 54,410 56,731 59,054
111 52,219 53,608 54,995 56,206 58,679 61,165
J12 53,950 55,344 56,737 58,007 60,631 63,282
K13 55,703 57,377 59,057 59,788 62,583 65,396
L14 57,431 59,113 60,794 61,580 64,536 67,503
M15 60,067 61,775 63,477 64,331 67,488
70,671
APPENDIX E

Board of Madison Area
Technicd College Didtrict
Office of the President
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Madison, Wisconsin

Employment Contract for

Firg Time, Replacement, and Emergency Hires Only

Contract No.

To

Y ou are hereby notified that you have been dected by the Madison Area Technica College Didtrict
Board to the position of in the Madison Area
Technical College Didtrict for the school year . Your classfication is

. The school year shdll consst of days of teaching service.

This contract offer is conditioned upon having met the certification requirements of the
Wisconsn Technica College System. This contract shall be null and void if such requirements are
not met.

This contract is contingent upon compliance with Wisconsin Laws relating to Vocetiond,
Technica and Adult Education and the policy of the Madison Area Technica College Didtrict
relating to physica examinations and tuberculin tests

Y ou are hereby notified that a collective bargaining agreement exists between the Madison
Area Technicd College Digtrict and Madison Area Technica College Teacher’s Union Loca 243,
AFT, WFT, and AFL-CIO. The union has been recognized as the sole and exclusive bargaining
representative for professond classroom teachers, teaching and the school nurse at least Fifty
Percent (50%) of anorma teaching schedule and counsdors, working at least haf time. (A copy of
the collective bargaining agreement may be obtained from the Union.)

This contract offer shal expire and will be null and void unless you accept it and return it on

or before Aprt-15. To accept this contract, please sgn and return al copiesto the
Human Resources Office on or before Apri-15.
Date: Meareh1519—

Madison, Wisconsn
College President

| hereby accept this contract and agree to be bound by itsterms.

Date:
Employee
(If you accept this contract, please sign and return ALL copies to the Human Resources Office. A
copy will be date stamped and returned to you).

APPENDIX F

Board of Madison Area

Technica College Didtrict

Request for Approva of Attendance

a Professond Mesting

Name Date
Divison

| would like permission to attend

(Name of Mesting)
at

http://mww.ptunion.org/l 243cba htm 7/31/2002



CBA L243 Page 58 of 89

(City & State)
from to
(Date) (Date)
with estimated expenseof  $ to be paid by the Board
outside agency ,

mysdf :
| am amember of this organization

| think my attendance at the above meeting would benefit the Didrict in the following way:
Thisismy fird, second, third, find request for this school year.

Approva of Dean
(Signature)

Date
| will
College President

Date

Board of Madison Area Technical College Digtrict gpproved your attendance at the above meseting
with

patid  ,without  expensespaid at thelr meeting on

will not recommend approval by the Board.

(College President)
APPENDIX G

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE
Workload Resolution Panel

During negotiations which resulted in the 1997-99 Callective bargaining Agreement between
the Board of the Madison Area Technica College Didrict and the Madison Area Technicd College
Teachers Union, Loca 243, AFT, WFT, AFL-CIO (the Parties), it was agreed that a Workload
Panel will continue to review, study, develop, discuss, and to make recommendations regarding
certain workload issues. The panel would aso have the authority to grant additiona workload credit
in certain Stuations. This Sdeletter is to establish the working basis for such a pand.

Pand Egtablishment—The Panel shall be comprised of ten (10) members. Five (5) members
will be gppointed by the Union with one member from each divison. Five memberswill be
gppointed by the Didrict with one member from each divison. The Pand shdl select a Chairperson.

Meeting Notice—M estings shal be scheduled periodicdly a mutudly agreegble times. The
Chairperson shdl provide written notice of the meetings to each member of the committee Pand and
will provide an agenda of what is to be discussed at a particular meeting. Members wishing to place
items on the agenda shdl contect the Chairperson. The first meeting will occur as soon as possible.

Minutes—The Pand shdl, at itsfirst meeting, designate a member(s) to kegp minutes. The
minutes shdl be subject to approval by the Pand. In an effort to stimulate the free and open
exchange of information necessary to the Pandl’ s success, minutes of meetings shal not be used by
ether party in any subsequent arbitration proceedings. The Pand shal use a consensus approach to
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decison making.

Purpose/Recommendation—In generd, the charge of this Pandl is to troubleshoot obvious
problems/situations that arise or currently exist relative to workload. Specificdly, the Pand is
charged with the following respongbilities

1 Develop parameters and then, based on aunique and individua bas's, grant work
load credit for certain stacked class Situations.

2. Develop parameters and then, based on aunique and individua bas's, grant work
load credit for certain machinery repair Situations.

3. Grant workload credit for unique class preparation Stuations under the following
assumptions:

() agpecific number of preps across the school would not be fair and equitable; and
(b) three or four preps per semester seems to be reasonable number Digtrict wide.

4. Develop parameters and then, based on aunique and individua basis, grant work
load credit for certain swiftly changing technology situations.

5. Develop parameters and then, based on aunique and individual basis, grant work
load credit for certain unique work Stuations.

6. Develop criteriato evauate al specia or additiona assgnment for work load
credit purposes. Congder evaluating such assgnments on a program rather than individual basis.

7. Review the workload specid limitations for English. Using sandards, based on

parameters developed above and any other criteria necessary, review the suitability of maintaining or
extending the specid limitations to English or smilar classes. Examine the contract language and
make a recommendation to both bargaining teams prior to the start of the next bargaining.

8. This sddetter shall expire on June 30, 1999, but may be extended by mutua
agreement between the Board and the Union.

/s JANET STEVENS, President
MATC Teachers Union, Local 243
/9 BEVERLY SIMONE, President
Madison Area Technica College

APPENDIX H

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Teaching Load for Alternative
Learning Divison (ALD) Courses

During negotiations which resulted in the 1997-99 Callective Bargaining Agreement between
the Board of the Madison Area Technical College and the Madison Area Technica College
Teachers Union, Loca 243, AFT, WFT, AFL-CIO (the Parties), it was agreed to the following:

1 All ALD courses shdl retain the course classification of “D,” unless changed
pursuant to Paragraph 2 in this Sddletter.

2. Management empowers the course classfication committee (Article VI, Section
G) to classfy any coursein ALD based on arequest by ateacher in the divison.

3. This sSddetter dlows the course classification committee to extend the effective
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date of the change in classfication to the expiration of an externd contract.

4. This Sddetter, without further action of the parties hereto, shal be included in the
body of the labor contact between the parties unless elther party notifies the other in writing on or
before March 31, 1999, that they object to this action. If such notice is given, the parties agree to
bargain over issues identified by the party objecting to theincluson of this Sdeletter in the body of
the labor contract.

/s JANET STEVENS, President
MATC Teachers Union, Loca 243
/9 BEVERLY SIMONE, President
Madison Area Technica College

APPENDIX |

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Lead Teachers and
Program Directors Committee

During negotiations which resulted in the 1997-99 Callective Bargaining Agreement between
the Board of the Madison Area Technica College Digtrict and the Madison Area Technica College
Teachers Union, Loca 243, AFT, WFT, AFL-CIO (the “parties’), it was agreed that a Joint
Committee would be established to review, study, develop, discuss and make recommendations
regarding the role and responsibilities of Lead Teachers and Program Directors at Madison Area
Technicd College. This Sddletter isto establish the working basis for such a
committee,

Committee Establishment—A Joint Committee of Six (6) membersis hereby established for
the purpose st forth below. Within thirty (30) days of ratification, the Union Presdent and the
MATC Vice President-Ingtructiona Services shdl each gppoint three (3) members of the
Committee. The Union gppointments shdl include at least one member of the current bargaining team
and acurrent or past lead teacher. The Didtrict gppointments shdl include at least one or more
member(s) of the current bargaining team with the remainder chosen from program supervisors,
chairs, associate deans or deans. The Committee shall elect a Chairperson.

Meeting Notices—Mesetings shdl be scheduled periodicaly a mutudly agreeable times. The
Chairperson shdl provide written notice of the meetings to each member of the Committee and will
provide an agenda of what isto be discussed at a particular meeting. Members wishing to place
items on the agenda shdl contact the Chairperson. The first meeting will occur as soon as possible.

Minutes—The Committee shdl, a its first meeting, designate a member(s) to keep minutes.
The minutes shdl be subject to approval by the Committee. In an effort to stimulate the free and
open exchange of information necessary to the Committee’ s success, minutes of meetings shdl not
be used by ether party in any subsequent arbitration proceedings. The Committee shal usea
consensus gpproach to decison making.

Purpose/Recommendation—The Committee is charged to review, study, discuss, develop
and make recommendations concerning:

1. The broad scope of responsihbilities as currently defined in the collective bargaining
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agreement.

2. The difference between alead teacher and program director.

3. Responghilities which are not gppropriate for lead teachers and program
directors.

4. Certain options generated in the current negotiations relating to lead

teacher/program director assgnments.

Any recommendations, in written form, shall be presented to the respective parties
bargaining committees on or before January 1, 1999. Recommendations shall not be used by either
party in support of their pogitions in any subsequent arbitration proceedings.

/9 JANET STEVENS

MATC Teachers Union, Loca 243
/s BEVERLY SIMONE

Madison Area Technica College

APPENDIX J

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Use of Part-Time Teachers
For the term of the agreement, the parties agree that the following language replaces Article

VI Section L.

1. Theratio of sections taught by full time faculty relaive to part-time faculty shal be
the measure as to the overdl use of part-time faculty at the College.

2. The target indtitutiona percentage for use of part-time faculty membersin credit

course sections shal be twenty-five percent (25%) of dl credit course sections taught at the College.
The 1993-94 indtitutional percentage of such sections taught by part-time was 29.1%. Thisfigures
excludes the Alternative Learning Divison (ALD).

3. The target percentage shdl dso apply to dl divisonsin the College.
4. Three unique subsets of the College may need to be considered separately with
respect to the part-time employment percentage.
a) Madison (Truax, Downtown, and Commercia)
b) Regiond Campus
C) Alterndtive Learning Divison
5. Both parties acknowledge the following:
a) Students greetly benefit from the employment of full-time faculty.
b) When practicd and fiscdly possble, theingtitution shal opt for the
employment of full-time rather than part-time facullty.
C) The Board will work with the Union to employ mutualy agreegble

drategies which alow more sections to be taught by full-time faculty while not jeopardizing F.T.E.
production or service to students.
Such drategies include but are not limited to:
. creation and use of new position

. efficent management of scheduling

http://mww.ptunion.org/l 243cba htm 7/31/2002



CBA L243 Page 62 of 89

. redllocation of exigting faculty
d) These strategies may be used in the areas which do not currently meet the
overdl inditutiona percentage, i.e., the regiona campuses and the Alternative Learning Division.

6. Excluded from the percentage of part-time faculty will be those faculty hired to
replace full-time faculty in various forms of non-classroom activity (eg.: ER&D, Cirit Lit, Union
Officer Rdlease Time).

7. Included in the percentage of part-time usage will by those activities which are
predictable and regular (e.g.; Overloads, Program Directors, Lead Teachers).

8. This agreement will not be used by the College to replace full-time faculty with
part-time facullty.

9. This agreement does not address the issues of the access by full-time faculty to
part-time faculty work. The parties agree that by entering into this agreement, they will not relinquish
any rights to argue their case with regards to thisissue.

10. The parties shal meet a least once every three monthsto review the
implementation of this agreement.
11. This sde letter shal expire on June 30, 2002 1999, but may be extended by

mutual agreement between the Board and the Union. If this Sde letter expires, then Article VI,
Section M, Paragraph 2, shall apply.

/s JANET STEVENS

MATC Teachers Union, Loca 243
/¥ BEVERLY SIMONE

Madison Area Technicd College

APPENDIX K

SIDELETTER OF AGREEMENT

BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE
Guidelines for Probationary Teachers

Preface

FACULTY PROFESSIONAL GROWTH REVIEW

Available under separate cover.

APPENDIX L

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE
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Overload Implementation

1 An overload is defined to be aload more than 100 percent. Occasions may arise
when it is necessary to assgn afaculty member an overload in a given semester. Having made this
determination, the dean will inform the faculty member of thisin writing on aform which will have
places for the signatures of the dean, the faculty member, and the union president or designee.

2. The following language applies to faculty members who are assigned an overload
of five (5) percent or less

Faculty members who are assigned an overload of five (5) percent or less shdl be paid for
the overload at the rate of time and one-hdf. Under this system, each semester sands done. No
adjustment to the workload of the faculty member shall be required in the succeeding semester.

Example Teacher Load = 103%
(overload semester pay 4.5%)
3. The following language applies to faculty members who are assigned an overload

of more than five (5) percent. Once assigned an overload, the faculty member has three options.

Option 1—The faculty member may eect to receive an underload in the succeeding
semester. The underload would be calculated from 90 percent.

Example

Teaching Load = 120% (overload)
Succeeding Semester Teaching Load = 70% (90%- 20%)
= 190% for two semesters

For purposes of this option, it is recognized that in a given semedter, it may be impossible to
assign afaculty member to the maximum load possible. In such cases, there will dways be awindow
of 10 percent within which the full salary will be paid. For example, if afaculty member’ smaximum
load is 100 percent, full sdlary is paid for aload between 90 and 100 percent; if afaculty member’s
maximum load is 90 percent, full sdary ispaid for aload between 80 and 90 percent.

Option 2—The faculty member may eect payment for the overload on a prorated bas's,
caculating the percent due from 100 percent.

Having accepted this option for overload compensation, the faculty member’ s maximum load
in the succeeding semester can be no more than 90 percent without triggering another overload. In
such case (aload is assigned in excess of 90 percent the succeeding semester), the faculty member
may utilize Option 1 above or accept payment on a prorated basis. If the faculty member accepts
payment for such overload, the maximum load in the succeeding (third) semester shall be 100
percent.

Example:

Teaching Load = 120% (overload semester pay 20%)

Succeeding Semester Teaching Load = 95% (95%-90%) pay

5% = 215%

- 190%

= 25% overload pay
Option 3—The faculty member may elect a combination of payment and underload.
Example

Teaching Load = 120%

Succeeding Semester Teaching Load = 80% (10% from

underload from 90%)

= 200%

- 190%

= 10% overload pay
3. Overload payments will be triggered after the 20th day of classesin the given
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semester to ensure that the course(s) will be taught. Such payments shdl then be retroactive to the
beginning of the semeder.

4, In consultation with the dean, the faculty member may postpone the decision asto
which option is chosen until the schedules and enrollment data for the succeeding semester are
avalable. Thiswill dlow the faculty member and the dean to determine if the underload option can
be used in order to ensue ateaching load which falls within the appropriate 10 percent window.
Once an option is selected, however, it may not be changed without the mutua agreement of the
supervisor and the faculty member. The option sdected shdl be reduced to writing and signed by the
dean, the faculty member and the union president or designee.

5. This agreement will bein force and first apply to overloads incurred in the fall
semester of the 1994-95 academic year for faculty not overloaded in academic year 1993-94 or
faculty who were overloaded in fall semester 1993-94. For faculty overloaded in the spring semester
of 1993-94, this agreement will first gpply to overloads incurred in the spring semester of 1994-95.

6. This agreement reflects atrid for overloads incurred during the 1994-95 academic
year and shdl continue in effect until mutualy agreed to do otherwise. The agreement shdl not creste
abinding precedent nor shal it be construed as reflecting the satus quo in any future dealings with
the parties.

/s MARGARET L. JENSEN

MATC Teachers Union, Loca 243

/Y BEVERLY SIMONE

Madison Area Board of Vocationd, Technicd and Adult Education

APPENDIX M

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Cdendar Congtruction Guiddines

In the course of the 1997-99 negatiations, the following parameters and rules were
established in developing the 1998-99 calendar and are to be used in the development of the 1999-
2000 calendar. For the 1998-99 caendar, there shdl be:

A. 188 designated contractua days:

. This number may flex from one school year to another as afunction of the number
of classroom days.

. Not to exceed atotd of 190 in any given school yesr.

B. 166 designated classroom days (82+84):

. Does not include graduation.

. 50-minutes classes.

. This number may flex from one school year to ancther as a function of the
Christmas holiday and the Calendar Committee criteriarelated to fal/spring semester starting/ending
dates.

. Fall semegter begins on the last Monday in August.

C. 9 teacher days:
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. Preparation = 6 (4 are flexible).
. Curriculum = 3.
D. 6 inditutiond activities days (36 hourstotd):

Obyjectives development/staff = 1 (required of dl faculty).
Inservice = 2 (required of dl faculty).
Summer school orientation.

Graduation.

. Midyear graduation (if held on a day other than one of the 188 designated
contractual days).

. Open house (see Note #1).

. Other indtitutiond activities (see Note #2).
E 7 holidays.
F. 2 day equivalent/additiona student-oriented activities (See Note #3).

. This number may flex from one school year to ancther as a function of the
difference between the number of “designated contractua days” and the number 190.
G. 190 total days (see Note #4).

Note #1: Participation in Sunday “Open House” will count as the equivdent of two (2)
“Inditutiona Activities” days.

Note#2: “Other Inditutiona Activities’ days are days and/or haf-days unique to individuals
or divisonsthat may include, but are not limited to:

1 Academic advisng

2. Summer orientation

3. Non-release time “traning”

4, Grant writing

5. Machine maintenance and repair

6. Clinica and/or other “classroonT” time.

Note #3: Additiona student-oriented activities are activities that may include, but are not
limited to:

1. Indtitutiona activities days (in excess of 6)

2. Academic advising (within the 188 day span)

3. Job placement (within the 188 day span)

4 Work with student groups

(student senate, marketing club, Clarion, etc.)
5. Midyear graduation (within the 188 day span)
6. Counsdling (for counsdors only).

Note #4: The above cdendar will be implemented on atwo-year trid basis. If at the end of
the two years the parties fail to agree on continuing with the above modd, the calendar will roll back
to a 190 day calendar modeled after the 1995-96 school year caendar or change by mutua
agreement of the partiesto atrid period of ether a condensed caendar with 55-minute classes or a
caendar based on some other mode!.

Madison Area Technica College
1999-2000 School Y ear
Indtitutional and Student Oriented Activity Record

Division/Area

Ingtr. Supv.
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Initia Initia
A. Ingtitutiona activity (3 days/18 hours totdl)
1. Graduation
2. Summer orientation
3. Open house (2 days[12 hours] if on a Sunday)
4, Divison/dept./campus activities

oo o

5. Other
B. Student-oriented activities (2 days/12 hours tota)
1 Divison/dept./campus activities

o

oo o

2. Other (ingtructor suggestion)

Instructor name (printed) Date

Ingtructor sgnature Date

Supervisor signature Date

If agreement on activities is not reached, the Union President and
gppropriate Vice Presdent shall make the assgnment.

* Photocopy at 125% to produce an 8.5"x11” document.

Madison Area Technica College
2000-2001 School Y ear
Ingtitutional and Student Oriented Activity Record

Divison/Area

Ingtr. Supv.
Initid Initid
A. Ingtitutiona activity (3 days/18 hours totdl)
Graduation
Summer orientation
Open house (2 days[12 hours] if on a Sunday)
Divison/dept./campus activities

PO

QP oW

http://mww.ptunion.org/l 243cba htm 7/31/2002



CBA L243 Page 67 of 89

5. Other
B. Student-oriented activities (2 days/12 hours totdl)
1. Divison/dept./campus activities
a
b.
C.
d.
2. Other (ingtructor suggestion)
Instructor name (printed) Date
Ingtructor signature Date
Supervisor sgnature Date

If agreement on activitiesis not reached, the Union President and
gppropriate Vice Presdent shal make the assgnment.
* Photocopy at 125% to produce an 8.5"x11” document.

Madison Area Technica College
2001-2002 School Y ear
Ingtitutional and Student Oriented Activity Record

Divison/Area
Ingtr. Supv.
Initid Initid
A. Ingtitutiona activity (3 days/18 hours totdl)
1 Graduation
2. Summer orientation
3. Open house (2 days [12 hourg] if on a Sunday)
4. Divison/dept./campus activities
a
b.
C.
d.
5. Other
B. Student-oriented activities (2 days/12 hours totdl)
1 Divison/dept./campus activities
a
b.
C. _
d.
2. Other (ingtructor suggestion)
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Instructor name (printed) Date
Instructor Sgnature Date
Supervisor signature Date

If agreement on activities is not reached, the Union President and
gppropriate Vice Presdent shal make the assgnment.
* Photocopy at 125% to produce an 8.5"x11" document.

Madison Area Technicd College
2002-2003 School Y ear
Ingtitutional and Student Oriented Activity Record

Division/Area

Ingtr. Supv.
Initid Initid
A. Indtitutiond activity (3 days/18 hourstotd)
1 Graduation
2. Summer orientation
3. Open house (2 days[12 hourg] if on a Sunday)
4 Divison/dept./campus activities
a
b.
C.
d.
5. Other
B. Student-oriented activities (2 days/12 hours total)
1 Divison/dept./campus activities
a
b.
C.
d.
2. Other (indructor suggestion)
Instructor name (printed) Date
Ingtructor signature Date
Supervisor signature Date

If agreement on activities is not reached, the Union President and
gppropriate Vice Presdent shall make the assgnment.
* Photocopy at 125% to produce an 8.5"x11" document.
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APPENDIX N

SIDE-LETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Interactive Televison
Since Madison Area Technica Collegeis just introducing the use of Interactive Televison (ITV), we
arein atime of trangtion. It is premature to try to draft permanent language to describe how the
college will implement the use of ITV. It isanticipated thet in the future this technology will be just
one more commonly accepted methodology of ddivering indruction. As aresult, the guidelines
governing the use of ITV will be drafted in asde letter (as an addendum) to the CBA and will sunset
automatically at the end of the current negotiated agreement.

In the interim, the Sde letter will condtitute college policy gpplicableto ITV use.

The union and administration will work cooperatively during this period to evauate the
ongoing experience with 1TV, monitoring such issues as papers, examinations, assgnments, etc., to
determineif any fundamenta changes in teaching load are created.

I. Guiding Principles
A. ITV classeswill be part of awell-thought-out overdl Didrict ingtructiond plan.
B. This technology can make courses ble to students who are otherwise
unable to attend classes at a specific Ste.
C. Whileit is recommended thet, if possble, ITV indructors teach from the various
remote Stes at least once during the semester, this practice is voluntary.
D. ITV should meet dl generd norms of academic qudity which gpply to traditiona
classes. For example:
1 ITV classes will be of the same rigor as face-to-face classes,
2. Academic credentids of faculty will meet Divisond standards;
3. Exit outcomes will be assessed by the Division.
E ITV classes will be governed by the negotiated agreement in the same way, as
traditional classes unless otherwise specified in this document.
F. The college’ suse of 1TV technology will not directly result in ether:
1 A dismiss for lack of work; or
2. Restriction of access of ainstructor to a one-hundred percent teaching
load.
G. For the faculty, a prerequisite for the use of ITV technology is the possession of

specific ITV reated sills. Ingtructorswho teach with ITV technology must either possessthe
necessary skills or acquire them prior to teaching with the technology. Appropriate training for ITV
presentation will be paid for by the college.

H. Ingtructors are encouraged to experiment with 1TV to exploreitsfull potentid as
an indructiond delivery mechaniam.

[I. Delivery (Operationd |ssues)

A. ITV classes are intended to promote live and interactive learning.
1. ITV classes will not be video taped without the knowledge and consent of
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the ingtructor.

2. No taped ITV sessonswill be used by the Digtrict without prior consent
of the taped ingtructor.

3. Due to the need for interactive learning, the college shdl not maintain a
collection of taped ITV class sessonswhich could be used as a course.

B. ITV dasses which duplicate courses currently taught and/or listed in the college
catalog shdl not be received from other ingtitutions. The Union must be gpprised of the
circumstances attendant to an intended exception to this condition prior to exercising the exception.
Circumstances dlowing exceptions include, and are limited to, one or more of the following.

Itis permissible to import a course from another college which is currently taught and/or
liged in the MATC catdog if:

1 The number of sudents avallable isless than normaly required to offer the
COUrse;

2. Thereisno ingructor available to teach the course;

3. Offering the course isin the best interests of maintaining cooperative
rel ationships with educationa partners,

4, The courseis an integrd part of a program or certificate being received
from another college.

C. The standard for ITV operation will be four student-occupied sites for any one

ingtructor teaching credit courses in degree or diplomagranting programs. The use of more than four
gteswill be permitted if the indructor gpproves and the Union is notified prior to implementation.
Such exceptions shdl be non-precedent setting.
D. ClassSze
1. The standard for class Sze shdl be ether established by the division or
dictated by the previoudy negotiated agreement. Exceptions to this standard shdl occur only if the
classisredesigned for larger section Size through such strategies as remote facilitators.

[1l. Assgnment

A. It isrecognized that we are currently in a period of trangtion with regard to participation
of ingructorsin ITV courses. It is anticipated, however, that ITV will ultimately be assigned to
faculty in the normal way by Divisons. At present, participation in the ITV ddivery sysem is
voluntary except for al instructors hired after September 1, 2000. Positions posted after this date
may specify expertise in and willingnessto use 1TV technology as a condition of employment. For
al other faculty, the decision not to participate in ITV courseswill not be used in any evaduative

manner.
B. Adminigration observation of 1TV classes, for dl ingtructors not employed

specificaly to use ITV technology, will occur only for the purpose of regppointment to the ITV

ddivery system.

V. Staffing

A. Site coordination gaff shdl be made available upon request a each site for technica
support a the beginning of each transmission and for ass stance during the transmission.

B. It is the respongbility of the ingtructor to approve proctors at remote Sites.
Students are respongble for securing proctors who conform to indtitutiond guiddines. The collegeis
respongible for distributing bulk materias such as texts, syllabi, tests, etc. to the remote Sites.

C. The college shdl aso provide a safe environment for indructors a remote Sites.

V. Recognition
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A. The Didrict and the Union recognize increased respongihilities of faculty using the
ITV sysem for the firg time.
B. Instructors who have no experience using ITV (at MATC or otherwise) may
choose ether of the recognition methods below:
1. Participation in a Technology Seminar or its equivaent which will include
release time following the criticd literacy modd; or
2. A onetimeincrease in the course load of 1.5.

APPENDIX O

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Earlier Retirement

1 A contractua teacher who has been employed by the Board for a period of 15 or
more years may elect to retire at the end of the semester during which that teacher has attained age
fifty-seven (57) or at the end of any semegter thereafter. Upon such an early retirement, the teacher
shdl be digible to receive the following benefit:

a A monthly retirement payment equd to that which the teacher would
receive from the Wisconsin Retirement System had retirement taken place at Sixty-five (65). This
payment shal be a combination reduced WRS payment and Board payment with the sum equa to
age axty-five (65) benefits.

b. The Didrict shdl pay, on amonthly bas's, an amount equivaent to the cash
vaue of the monthly single WPS Care Share plan premium until the retiree would normally qudify for
Medicare. Thisamount may then be gpplied to continue the payment of health insurance for the
teacher and higlher digible dependents at the time of retirement.

The cash vdue of the monthly single WPS Care Share plan premium may only be gpplied to
the continuation of hedlth insurance. It has no “cash out” value. Evidence of insurance must be
provided to the Didtrict in the form of a certificate or direct bill. The employeeis respongble for any
Insurance premium amount in excess of the amount paid by the Didrict.

2. The above stated benefits, are available for up to 54 twenty-erght(28) retirees
over the period of the 1999-2002 199799 collective bargaining agreement and a minimum
additiond 9 retirees for the conclusion of the first semester of the 2002-03 school year under the
following limitations:

a For each school year, 18 retirees are digible for this benefit. No more than
9 retirees mav retl re & the concl usion of 1st semester of each vear Fersehool—yeaﬁ%?—%

b. Potentld retl rees may apply for thls benefit on aform prowded bv the

college between January 14, 2000, and January 28, 2000. Each applicant will be able to sate afirst
and second choice. Assgnments will be made based upon senlorltv ADlecmtstI be notlfled of the
results bv Februarv 11 2000 5
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C. After February 11, 2000, if “dots’ remain, teachers may apply on afirg
come, fird served bags, for one of them by notifying the Human Resources Office in writing. In
order to accessoneof the remanlnq S|OtS, aqudlfled teacher must Drowde ami n| mum of 6 months

d f: The notlce of retirement is wrevocable It may not be withdrawn without

mutud agreement of the Didrict.
e If ateacher would atain age fifty-seven (57) during the summer, but

prior to the commencement of Semester | of a particular school year, such teacher shall be eigible
for this benefit on higher birthday provided the teacher made timely application tthe-Spring-anc
thereweredotsavatable.

fh Retirements under this clause may only occur at the end of a semester or,
in the case of ateacher reaching age fifty-saven (57) in the summer, on that teacher’ s birthday or
later, but prior to the start of the school year.

at. Retirees who chose not to use or are not digible for any portion of this
benefit, shal not be counted for the purposes of determining “dots’ available.

This agreement reflects an early retirement experiment. The parties are uncertain asto the
utilization of this provision or itsimpact on the College. Such results shdl need to be andyzed for
future negotiations. Therefore, this sddetter shal expire on June 30, 2002 1999, but may be
extended by the Union and the Board. If it expires, it shal not be considered the status quo.
However, any digible employee retiring or giving notice to retire prior to the Sddetter’ sexpiration
shdl continue to and/or will receive the benefits described herein.

APPENDIX P

SIDELETTER OF AGREEMENT
BETWEEN
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MATC TEACHERS UNION
AND
MADISON AREA TECHNICAL COLLEGE

Span, Overload & M-F Exception Form*
For Semester of the school year,
, has the following variation in scheduling:
q Hours exceed daily
q Overload
q M-F exception
This variaion has occurred for the following reasons.

Thisisvoluntary on the part of the instructor and will not set a precedence over Union
contract language.

Instructor Date
Union Presdent Date
Immediate Supervisor Date

* Photocopy at 125% to produce an 8.5"x11” document.
APPENDIX Q

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Summer School Teaching Notice
Name

Divison

Seniority Date

Aress of Certification/Certifigbility
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Teaching preferences are:

agrwbdpE

Campus preferences, in order, are:
(choices: Commercid, DEC, Fort Atkinson, Portage, Reedsburg, Truax, Watertown)
1

2.
3.
4.

APPENDIX R

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Non-Teaching Assgnment Pay

Assgnment 1999-2000 2000-2001 2001-2002
Subdtitution $24.30 $25.09 $25.84

[page 21]

Additiond assgnment 24.30 25.09 25.84
(curriculum studies,

research, writing new

courses)

[page 20]

Maintain lab/shop 16.96 1751 18.04
equipment, move, setup,

unpack equipment

[page 37]

Travel 13.33 13.76 14.17
[page 24]

APPENDIX S
SIDELETTER OF AGREEMENT

BETWEEN
MATC TEACHERS UNION
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AND
MADISON AREA TECHNICAL COLLEGE

Specid Assgnment Approva Form

Y ear Semester

REQUEST

Division Department Program
Name of faculty member

Specid assgnment title

Percent alocated Hours Required to achieve full load? r Yes r No
Name of replacement(s) for position

Reimbursed by Anticipated completion date

Reason for specid assignment/description/duties:

Outcome/bendfits,

Will therebeafind: r Report r Summary r Product r Other
| have read the description of this specid assgnment.

Faculty signature Date
APPROVAL

Supervisor Date
PROJECT COMPLETED

Supervisor Date
CC: Faculty

Vice Presdent Ingtructiond Services
Dividon Office

APPENDIX T

SIDELETTER OF AGREEMENT
BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

Workload Proposa

The purpose of this proposal is to achieve fairness and equity in full-time faculty workload
and compensation and to define the role and scope of respongbilities for faculty poditions, ensuring
that the principles of fairness and equity are preserved in professona assignments and methods of
com ion.

Assumptions
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The following working assumptions have shaped this proposa:

1. A changing student population, rising costs, decreasing state subsidies and technology will
result in transformations in teaching and learning.

2. Our governing board, funding agencies, the public and students demand a high quality of
sarvice, productivity and vdue for the money.

3. The faculty is committed to providing quaity instruction and maintaining a sandard of
excdllence.

4, The faculty expects aworkload policy that isfair and equitable, recognizes diversity across

programs, contains base sandards, dlows for avariety of ingructiond formats, and consders unique
and specid circumstances.

Gods

The proposed system:
1 Supports individud faculty contributions.
2 Recognizes the uniqueness of faculty position descriptions.
3. Individuaizes workload based on agreed upon principles and faculty responsibilities.
4, Acknowledges the importance of good planning in negotiating faculty workload.
5
ap
6

. Provides faculty with an opportunity to choose between atraditional and less traditiona
proach to determine workload.
Consders ways to increase accountability.

This proposd provides the beginning structure for anew faculty workload policy. The
success of the proposed modd will require a good faith effort of faculty and administrators working
together to improve workload practices. It isonly in aclimate of trust and collaboration that the
intent of the proposd will be redized.

The proposa acknowledges the importance of:

. An open process beginning a the divison/department level and involving group consensus,
setting divison goals, identifying priorities, and alocating resources.

. An enhanced role for ingructional administrators to provide leadership and facilitate
implementation of the proposed modd.

. A training program for faculty and administrators prior to the implementation of the
proposed mode.

. Pre-planning to ensure workloads that improve current operations and consider divison
resources as well as the needs of students, faculty, and the college.

. A plan to accommodate unexpected changes in workload which considers the needs of
sudents, faculty, and the college.

. A digrict-wide workload policy that is equitable but aso accommodates diverse
ingtructiona needs.

Philosophy

Workload assgnments must facilitate learning, promote teaching excellence and recognize
faculty involvement in college-wide and department/divisiona work outside the classsoom. The
guiddlines are a means to promote equity, develop a new outlook, maximize productivity and
redefine the professiond role of faculty.
Overview

Hexible digrict standards provide the framework for faculty and adminigtrators to determine
workloads thet are fair and consistent with digtrict, college, divison/department and individua goals.
These gandards recognize the unique characteristics of different disciplines and servicesaswel asa
faculty commitment to student success that extends beyond dlassroom ingruction. Although the
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normal contractual workweek is the standard for scheduling job-related activities, faculty expend
many more hours on professona respons bilities associated with serving students, the ingtitution
and/or the community.

Faculty and adminigtrators establish self-directed work teams to determine goals,
recommend workload and guide the assignment of ingtructiona contact hours.

In summary, aworkload modd must:

. Beflexible, far and equitable
. Be productive and cost effective
. Account for responghilities beyond teaching
. Accommodate diverse ingructiond methodologies
. Position the digtrict for future demands
. Promote individud innovation
. Support quaity ingruction
Workload Mode
The workload modd is based on the three components of faculty responghilities.
1. Learning facilitation (serving Sudents)
2. Sarving the inditution and community (collateral professond respongbilities)
3. Professiona development (addressing mission-centered change and growth).

Learning Facilitation — 70%

Faculty commitment to student success includes responsihilities beyond classroom
ingtruction. In practice these learning facilitation respongbilities should normaly approximate 70% of
the usua workload. They include:

. The teaching assgnment
. Associated planning, preparation and evaluation to support student learning
. Office hours

Learning Fadilitation activities shall indlude:
Immediate preparation for class such as.

. Individua student communication (help, Set up appointments, phone MessagEs,
email from students missng dass)

. Office hours

. Classroom arrangement for optima learning environment (chairs and tables, desks,
podium, props or demonstrations)

. Arrange ddivery of dassroom technology

. Technology setup and check systems

. Board work

. Arrangement of handouts

. Trangt to the dassroom with materias

. Review of teacher notes and assgnments

Ddivery of dassroom activities such as

. Classroom ingtruction

. After class deanup

. |ndividuad student communication (help, set up appointments, phone Messages,

email from students missing dass)
Routine curriculum activities such as;
. Class design work
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. Copying

. Preparation of activity ingtructions, worksheets, quizzes, exams

. Research on classroom and |ab topics

. Lab preparation and set up

. Teding lab activities

. Callaboration with other ingtructors, PSRP, Deans, and students

. Review materid to be presented

. Scheduling (speakers, fidd trips, specia rooms, technology equipment, computer
time

. Assessment and grading: quizzes, tests, worksheets, papers, presentations,
projects, |ab reports, lab notebooks and |ab exams

. Development of course standards

. Technology changes

. Sdlection of new textbooks

. Inclusion of new course materia

. Makeup work and sdlf-guided studies by students

Student guidance such as.

. Maintenance of student course records

. Working with individud students to facilitate learning

. Working with groups of sudents to facilitate learning

. Student motivation

. Career/job preparation/references

Determining L earning Facilitation Workload — 70%

The formulafor determining load for the learning fadilitation portion of a professond teacher
workload (70%) shal be 3.65% for each class period and one-haf percent (0.5%) assigned for
prep for each unduplicated credit (prorated where appropriate), and 0.1% for each student
(prorated where appropriate). Open lab shal be 3% for each class period and no additional
percentage for preparation or for the number of sudents. The student count will be based on the
average number of studentsin the particular classin the previous two semesters taught as reported to
the State WTCS Board. For new classes, the student count will be determined by the College based
upon class capacity.

The adminigration is repongble for determining dass offerings and times & the
department/program level. The faculty in the affected department/program shal determine staffing of
classes using a consensus/team decision making process. The supervisor or other college personnel
maybe used by the department/division to facilitate the process. If the processis not successful, the
supervisor will make the find decison.

Thetarget for learning facilitation will be 70%. The percentage (%) factor for learning
facilitation of some faculty may be greater or less than 70% within a particular
divis on/department/area based on the work plan for that division/department/area provided that all
learning fadilitation needs are met. Adjusments in inditutiond and community service components of
workload may be necessary.

Under the current workload model department/division budgets contain a certain amount of
time (percentage) for program directors and lead teachers. Thistime may be substituted for learning
facilitation activities upon agreement of the teacher and the department/divison. This practice may
continue under the new workload model not to exceed the current amount of budgeted time

(percentage).
The calculation of workload is not intended to reduce faculty workloads below fifteen (15)

http://mww.ptunion.org/l 243cba htm 7/31/2002



CBA L243 Page 79 of 89

contact periods. Research and development and other college wide service activities may be
subdtituted for learning facilitation activities at the discretion of the college. Such requests shdl be
directed to the Vice Presdent of Instruction.

Indtitutional and Community Service— 20%

Faculty commitment to serving students and communities includes collateral responghilities
that support MATC in achieving its misson and gods. These respongbilities should normaly
approximate 20% of the usud workload. Coordination and direction of these activitiesis an
adminigrative repongbility. As such, the adminigration shdl determine the gods and activities that
need to be completed at the indtitutiona, departmenta and program levels. Service plans will be
developed in writing at the department/division level or campus as appropriate by the affected staff
and will detail responghilities for individud faculty members. The supervisor or other College
personnel may be used by the department/division to facilitate the process. If the consensus/team
decision-making process concerning indtitutional and community service is not successful, the
supervisor will make the find decision. The activities associated with the service component may
include, but are not limited to:

a Student interactions such as
1) Advisng
2) Orienting new students
3) Accommodation of student specia needs
b. Internad community activity such as
1) Committee work
2) Grant writing
C. Externd community activity such as
1) Advisory committee
2) Donor contacts
3) Sarvice on other boards or committees directly related to the College’ s mission
and asthe officid representative of the College
d. |mplementation of Instructional Design and Ddlivery such as
1) WIDS/competency crestion
2) Implement Ingructiond Strategy
A) Accderated formats
B) Ingtructiond technology
Q) Distance education
e Assessment activity such as
1) Core abilities/Assessment |mplementation Activities
2) Program Evauation/Accreditation leadership

Professona Development — 10%

Faculty commitment to addressing change and growth istied to and includes a plan for
professond devel opment and renewd through participation in intellectud, skill building, and cultura
opportunities. Two major categories of such professond development are currency in the teaching
discipline and grategies for effective teaching and learning. Programs to achieve this god should
normaly approximate 10% of the usud workload. These activities will be established and
documented as part of ateacher’s Annud Professiond Devel opment Plan. These activities may
include, but are not limited to:

. Continuing educetion

. Workshops
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. Courses

. Seminars

. Academic degrees

. Professond meetings
. Workplace experience
. Mentoring

IMPLEMENTATION GUIDELINES

Departments are responsible to create workloads for staff which conform to the sysemin
this proposal while a the same time mesting universal program goals.

Universa program gods incdude:

. mantaning ingructiond qudity

. encouraging student success

. offering sudents a variety of ingructiona options
. achieving divisond/program FTE gods

. supporting college and divisond initiatives

. mesting employer needs

. effective use of inditutiona resources

. mesting external accreditation sandards

. responding to the needs of other programs

If aprogram does not meet universal program gods, the College may intervene and take
appropriate action to insure goas are met.

Implementation of this workload proposd shdl maintain qudity of ingruction and not
decrease access to education for district students. If agiven program reduces overdl teaching
assgnment hours there must be provison for making up this deficit of ingruction. Possble drategies
for achieving this god indude:

. curricular modification

. scheduling modifications

. ingructionda strategy modifications

. addition of faculty (full or part time)

. collaboration with other programs/divisons

Programs shall present plans to implement a reduced teaching assignment strategy to the
Committee on Workload Implementation. The committee shdl determine the dlocation of fundsto
applicant programs based on clearly stated standards. The Committee shal be comprised of four (4)
members, two gppointed by the College and two agppointed by the Union. The Committee shall meet
as needed and operate on a consensus basis. The maor charge to the Committee is to review and
approve the 70% L earning Facilitation portion of the workload for each department/program.
Committee members may eect to have 20% release time or receive a stipend of $1,500 per year.

The committee may aso:

. issue quiddines,

. provide timetables,

. provide for consultation as needed.

The modd will be implemented first on apilot basis during the term of the 1999-2002
collective bargaining agreement in representative divisong/programs in which the parties agree. The
parties are committed to the modd contained herein and intend that the mode will eventudly be a
complete subgtitute for the model exigting during the term of the 1997-99 callective bargaining

reement.

Planning for implementation will occur during 1999-2000. Implementation in the pilot areas
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shdl take place in the 2000- 2001 term. The parties agree to work to contain the cost of
implementation of the modd. The parties recognize that the cost of implementation indudes, but is
not limited to personnd, facilities, equipment and supplies. The total cost of implementation on a
college-wide basis shall not exceed $500,000.

In the event the pilot does not accomplish the goas of the parties or the parties are otherwise
disstisfied, the parties agree to meet and work together to address modifications and/or adjustments
that may be necessary to meet the objectives of the parties prior to expanding implementation to
other divisons/programs. In the event the parties can not agree on modifications and/or adjustments,
then ether the Union or the College may compel the return to the 1997-99 workload mode upon no
less than Six months notice. The parties acknowledge that the modd contained in this proposal will
not be consdered the status quo by either party in future negotiations or arbitration proceedings
between them unless both parties declare it so by a subsequent written agreement between them
signed by duly authorized representatives.

The parties intend the eventud implementation of the mode on abroad scde throughout the
Callege. However, the modd shal not apply to the following aress.

. farm business

. Counsdlors

. Apprenticeship

. Othersto be determined

It is expresdy understood that any part-time faculty employed to implement this proposa
shal not be counted againgt any limitations on hiring of part-time faculty contained in the collective
bargai ning agreement or any addenda thereto between the parties.

NOTE 1: The paties hereto do not intend that anything in this modd will change the definition of full-
time teacher for purpose of the recognition clause of the collective bargaining agreement between
them. The parties agree that the recognition clause (used to determine whether ateacher isincluded
in the unit, which is based on the workload formula at Article V1, Section H) shall be interpreted in
the same manner as under the 1997-99 collective bargaining agreement. This means thet the
maximum hours that a part-time teacher may teach shdl remain the same as those under the 1997-
99 collective bargaining agreement, not withstanding the potential contact hour reduction that may
occur for full-time faculty.

BARGAINING NOTES

BETWEEN

MATC TEACHERS UNION

AND

MADISON AREA TECHNICAL COLLEGE

#1 — E-Mail
It is acknowledged that e-mail communication is not completely secure. Further, because of
backup systems, deleted e-mail may continue to exist in aretrievable format for aperiod of time. E

mail that has been ddeted from the system should be completdy diminated within 2 weeks of the
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#2 — Course Classification Committee

Within 25 days of the start of the first semester of 1997-98, the Course Classification
Committee shal meet a the cdl of the Union and
adminidration.

The purpose of this meeting isto establish rules and procedures for the committee to
conduct its business.

One person from the union and one person from the administration (not on the Course
Classfication Committee) shdl serve as fadilitators. Should the committee not agree on one or more
rules or procedures, the facilitators shall determine the outcome.

#3 — EAP

The College and the Union will work cooperatively to establish and promote an employee
assistance program which will be administered externaly to enhance confidentidity and ease of
access.

#4 — Clericd Assgtance

During the 1997-99 negotiations between the Board and the Union, the parties agreed that
support services, such asword processing and duplication, shal give priority to production of
materials which are needed for classroom use or other projects meant to meet the needs of teachers
customers. Thismay be especialy important at the beginning of semesters when the needs of the
faculty to have materids available for their sudents may conflict with other non-ingtructiond related
needs. We agree that ingtructiona needs shdl recelve firg attention.

#5 — Regarding Assgnment of Overloads

It was agreed that Ed Clarke and Janet Stevens would write ajoint memo indicating that the
language in the collective bargaining agreement thet refers to the “occasionad need” to schedule an
overload means occasiond. “Occasional” does not mean every semester.

#6 — Insurance Coverage

The following changes in insurance coverages are effective February 1, 2000:

Hedlth— Add ord hirth control prescription coverage.

Dental — Annua maximum from $1,000 to $1,500; orthodontics maximum from $1,500 to
$2,500.

Disahility — Cost of living adjustment 1/2 of CPl or 6%, whichever isless.

#7 — Union- Management Committee
The following items will be addressed in the meetings of the 1999-2000 Union- Management
Committee:

1. Intellectud property rights

2. ITV and application of other technologies
3. Parking fee

4, Advocacy role for saff

5.

Process for grade changes

;#8 — Grade Changes
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a Gengrdly, the Union and the College agreed to the following in regard to sudent
grade changes. only the teacher can change a student grade.

b. A grade may be reviewed and possibly changed if the student goes through a
specified process.

C. The process will be designed by the Union-Management Committee.

#9 — Advocacy for Processes

College employees, as part of their job, may beinvolved in an advocacy roleinvolving a
particular sudent/employee in complaint or appeal processes. The parties have agreed that the role
of such employees should be to advocate for the process and not for the particular individua
involved. The complaint and apped process, as well as Callege gaff involvement, shal be atopic for
the Union Management Committee,

#10 — Outgoing Mall

1. Outgoing persona mail may be sent to the mail room. Outgoing personad mall must
be seded and have the proper postage affixed prior to deposit. Personal mail will be ddivered to
U.S. Postd Service as received in the mail room during the next scheduled trip.

2. Outgoing college mail should identify the sender or sending department and include
an appropriate ASN. It isimportant to insure that outgoing mail is processed at the lowest
appropriate rate. Therefore, mail class and materid rates will be determined by the mail room. If
necessay information is not obvious, the mailpiece may be opened for verification.

3. Mail will not be sent until the necessary informetion is received. Mail will be
opened if the ASN cannot be determined. The college reserves the right to take appropriate action
to insure that the college mail system is being used appropriately. Employees should not use college
postage or supplies for persond mall.

#11 — Multiple Supervisors

A concern was raised during bargaining about the appearance or actudity of employees
having multiple supervisors, particularly when the employee is getting work direction from an outsde
agency. The parties resffirm that bargaining unit employees have only one supervisor to report to and
that is an interna college supervisor. The parties further agreed that contracts made with outside
agencies which use the services of bargaining unit employees need to contain language noting the
exigence and force of the parties CBA.

#12 — NCA Accreditation

The college will shortly be going through the NCA reaccreditation process. There will be a
college adminigtrator assgned to lead the process. When such administrator is assigned, the college
president shdl notify the union president of the assgnment. The union may then gppoint a member to
&t asaliason, on behdf of the union, to the administrator and the NCA reaccreditation process.

#13 — Persona & Swap Days

In regard to persond days, the parties reaffirm that personal means personal. The reason for
the use of the daysis not required. In regard to short-term subgtitution days, the only requirement in
the use of such days is advance notice. Appropriate vice presidents (Clarke and Findlen) will send a
memo to their respective supervisors indicating these reaffirmations of the College and the Union.

;_#14 — Indructions for Administering Student Opinionaires
Philosophy: The god isto give sudents an opportunity to fill out a student opinionaire formin
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arepresentative section of each class an ingtructor teaches within the four year professond
devdopment review cyde. Each ingructor should srive to have aminimum of a sudent opinionaire
conducted in one course per semester in order to meet this goal. The office of the faculty member’'s
supervisor is responsible for maintaining the schedule for student opinionaires to be conducted.

Procedures. Sufficient copies of the student opinionaire forms will be put in an envelope and
seded by the office of the faculty member’s supervisor. The supervisor’s office will randomly sdlect
the names of three sudents. These students will have responsghility for collecting completed
opinionaires, seding them in the envel ope provided, and returning the envel ope to the Office of the
Vice President at Truax or to the campus/center administrator’ s office when the opinionare is
adminigtered at locations other than Truax. This envelope will be ddivered to the class on the day
agreed upon by the faculty member and hisher supervisor. The faculty member will leave the room
while the forms are digtributed, filled out by the students, and placed in an envelope to be seded and
returned to the word processing office to be processed.

The ratings will be tabulated and the student comments recorded by the word processing
department. One copy of the results will be forwarded to the faculty member and one to the office of
the ingtructional supervisor for use in the next professond development review or evaluation sesson
with the supervisor.

#15 — Guiddinesfor Implementing the Evauation Process

1. Each year, al evduators of faculty performance should atend an inservice sesson
on using the evaduation process.
2. Probationary faculty should also attend an inservice on the evauation process

during their orientation as new faculty in their first year of full-time employment a the college.

3. The purpose of the evaluation process is to provide a systemetic assessment of afaculty
member’ s performance for use in determining whether hisher employment as ateacher should be
continued. 1t Ao provides aforma means of communicating with faculty members those specific
aess of hisher performance which require improvement. This process provides an opportunity for
the faculty member to fully understand the actions and behaviors which will help him or her succeed
as afaculty member at the college.

4. Components of the evaluation process

a God sdting

1. Short-term
a) Monthly
b) 6-month

2. Long-term
a) 1-year
b) 2-year
) 3-year

b. Preparing and implementing action plansto achieve gods.
c. Evaluating progress

1. Teacher sAf-evduation
2. Supervisor’'s evduation
3. Callaborative evaluation
d. Reporting results
1. Copy to faculty member
2. Copy to Human Resources officid personnd file

5. Evduaion criteriainclude but are not limited to the following
Employee behaviors such as
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. Attendance

a) Promptness consistency

b) Notifies appropriate supervisor of attendance needs
. | nterpersond relationship skills

a) Teacher-sudent
b) Teacher-teacher

¢) Teacher-PSRP
d) Teacher-supervisor
. Moativation
a) Enthusiagtic — wants to learn
b) Interested in
C)
Fulfillment of faculty roles
. Demonstrates knowledge of subject area
a) Effectiveness in dlassroom
b) Involvement in ingtructiona priorities such as assessment
drategies
. Sdlects appropriate assessment srategies
. Designs evauations of sudent learning
. Teaching studentsto
. Effectively ties teaching Srategies, learner outcomes and assessment
. Curriculum development
a) Course outlines
b) Course syllabi
C) Course handouts
d) L earning resources for sudents
Team killsin the faculty role
. Student quidance
. Teacher to teacher collaborative efforts
. Teacher-support staff collaboration
. Teacher-supervisor collaboration
Teaching gods
. Classroom vigtation and programtleve activities

such as

First year: Paticipation in the mentoring program
Second year: Teacher has dl course materials devel oped for his’her assgned
classes, demondgtrates knowledge of severd teaching methods, demondgtrates growing level
Third year: Demonstrates use of innovative teaching methods, strong positive
interactions with students, teachers, supervisors
. Other issues
Recommendations for improvement:
Each faculty member should develop a set of saf-improvement gods
Each supervisor of the probationary teacher should develop recommendation for the
faculty member based on observation and discusson with the faculty member.

_Si agned ., Supervisor Date
Signature of faculty member indicaing he/she has seen and discussed the evduation document. The
faculty member’ s Sgnature does not signify agreement or disagreement with the evauation.
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_Si agned , Faculty Member Date
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