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Uni on Contr act

Si gned and dated on this day of 1987.

For The Uni on:

Gary Mbore, Executive Director

Karen Bl ock, Committee Menber

Ri ck Harvey, Committee Menber

David Mal colm Committee Menber

Chuck McKenney, Conmittee Menber

Eval yn Poff, Commttee Menber

Tom Bartlett, Area Representative
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Allan M Weinstein, Secretary (Board of Trustees)
David K. Y. Tang, Chairman (Board of Trustees)
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PREAMBLE

PREAMBLE

Pursuant to provisions of RCW 28B. 16, Hi gher Educati on Personnel Law, and
WAC 251-14 of the Higher Education Personnel Board Rules, this constitutes
an agreenent between the Board of Trustees of The Evergreen State Coll ege,
hereinafter called the Enployer and the Washi ngton Federation of State
Enpl oyees, AFL-CI O, hereinafter called the Union.

The parties agree that it has been and will continue to be in their nutua

i nterest and purpose to pronmote effective enpl oyee/ enpl oyer cooperation; to
provide fair and reasonable working conditions, to ensure effective nethods
for the pronpt adjustnent of differences, m sunderstandi ngs and di sputes;
and, as required by state | aw and HEPB rul es, to provide for meaningfu

col l ective bargaining between the Board of Trustees and the Union over
matters that the Board of Trustees may |awfully exercise discretion

Article 1 - Union Recognition



The Enpl oyer, in accordance with action by the Hi gher Education Personne
Board on May 21, 1982 (oral) and with order signed by the H gher Education
Personnel Board dated June 29, 1981, under provisions of HEPB Rul es, WAC
251-14-040, and by certification by the Director, Hi gher Education
Personnel Board on July 31, 1981 (Exhibits A B, and C, respectively)
recogni zes the Washi ngton Federation of State Enpl oyees, AFL-CIO as the
excl usive representative of all enployees in The Evergreen State Coll ege
Bargai ning Unit.

The unit to which this agreenent is applicable, was defined by the Higher
Educati on Personnel Board on June 29, 1981, and nodified on February 18,
1982 or as may be subsequently anmended. This unit presently includes al
classified enpl oyees allocated to non-supervisory classes and perm ssive
supervi sory classes where the positions do not carry supervisory
responsibilities in the foll ow ng organi zational sections:

* Section 07 - Business Services;

* Section 08 - Conputer Services;

* Section 12 - Facilities;

* Section 13 - Library;

* Section 14 - Canpus Recreation;

* Section 17 - Student Services;

* Section 18 - Bookstore;

* Section 21 - Academ c Deans;

* Section 23 - Instructional Faculty Support;

* Section 28 - Cooperative Education
Back to Top

Article 2 - Union Menmbership Orientation and Representation

Pursuant to RCW 28B. 16 and by certification of the Hi gher Education
Personnel Board as set forth in Exhibit B, a bargaining unit exists. In
recognition of the Union Shop, as certified by the Hi gher Education
Personnel Board in accordance with WAC 251-14, Collective Bargai ning, al
enpl oyees included within the bargaining unit shall becone nenmbers of the
Uni on or arrange to pay the Union a fee equivalent to the Union's regular
mont hly dues within thirty (30) cal endar days follow ng the enpl oyee's date
of enploynment. Menbership dues for all eligible enployees shall be

coll ected by the appointing authority through payroll deduction upon

aut hori zation by the enployee on the prescribed forns supplied by the

Uni on. The Enpl oyer shall provide for payroll deduction of Union dues upon
aut hori zation by the enployee. Payroll deduction authorization cards
submitted to the Enployer by the fifteenth (15th) day of the nmonth shall be
recogni zed as effective for that nonth. In order to cancel the payrol
deduction, and enployee nmust file a witten notice with the Payroll Ofice
and the Union (Washi ngton Federation of State Enployees, 1212 Jefferson
Street, Suite 300, Oynpia, WA 98501) thirty (30) days prior to the
effective date of such cancellation. Once each nonth, the Enployer will
transmit to the Union a copy of the current payroll deduction list for
those in the bargaining unit. The Union will be provided a copy of new

enpl oyee letters for those in the bargaining unit, and a copy of this
contract will be mailed with each new enpl oyee letter. Twi ce each year, the
Enpl oyer will provide to the Union a |list of all enployees in the

bargai ning unit upon request.

As part of their orientation, all new enpl oyees when hired in a position



i ncluded in the bargaining unit, will be informed by the Enployer of the
Uni on' s exclusive recognition, advised of the requirenent for nenbership in
this Union Shop, and provided with a copy of this Agreenment and a Union
menmber shi p application.

The Enpl oyer recogni zes the right of the Union to designate Union Stewards
who shall be permtted to devote reasonable ampunts of time during norm
wor ki ng hours to investigate conplaints and process grievances, and to
carry out their representational responsibilities as provided for in this
agr eenent .

Tinme off for processing grievances shall be granted to a union steward by
hi s/ her supervisor followi ng a request, but consideration shall always be
given to the current job responsibilities. If permssion for time off
cannot be immedi ately granted, the supervisor will arrange for tine off at
the earliest possible tine thereafter. Gievances that result from working
conditions that risk an enployee's safety shall be given priority over job
responsibilities.

The Union shall prevail upon all enployees in the bargaining unit, and
especially union stewards, to make a diligent and serious attenpt to
resol ve conplaints at the | owest possible | evel. The Enpl oyer, |ikew se,
shall prevail upon its supervisory personnel to cooperate fully with the
Uni on stewards and ot her Union representatives in the speedy resol ution of
any grievances that may ari se.

Uni on stewards shall normally process grievances within their area of
jurisdiction.

The Union agrees to periodically submt an up-to-date list to the Ofice of
Enpl oyee Rel ations indicating the nanes of all Union Stewards and
alternates, their work locations and jurisdiction. In any event, said |ist
shall be submtted at |east annually and changes will be subnmitted as they
occur.

The parties understand that the enpl oyee and enpl oyer nost often will
resolve their concerns informally, but the parties recognize the right of
the Enpl oyee to request representation on any nmatter of concern adversely
affecting their conditions of enploynment. To that end, whenever practica
the enpl oyee and/or representative shall advise the supervisor that

representation will be present so that the supervisor will be able to
arrange other appropriate representation to neet with the aggrieved
enpl oyee(s). The Area Representative(s) to the College will make every

attenpt to notify the Enployee Relations Ofice of their intended visit. If
a critical operation is in process, the Area Representative my be asked to
del ay the contact.

Area Representative(s) visiting college facilities shall engage in
organi zing activities only during non-work periods and in areas that wll
not di srupt work or other college activities.

Article 3 - Non-discrimnation
It is agreed that the Enployer and the Union are obligated to provide

equal ity of opportunity, consideration and treatnment for all enployees in
the bargaining unit in all phases of the enploynment process.



The parties individually agree that they will not engage in any act or
practice or pursue any policy which results directly or indirectly in
coercion or discrimnation against any enpl oyee because of age, sex, race,
nati onal origin, handicap, color, creed, marital status, religion, sexua
orientation, or political beliefs, (as those phrases are defined in 42 USE
20000e and RCW 49.60 et. seq.).

The Enpl oyer and the Union agree on the need for an affirmative action
approach within the concepts of Executive Order 81-02, Chapter 174-109 WAC
and the Hi gher Educati on Personnel Board Rules to review and correct

i nequities where they exist in the enploynment and pronotional process.

Members of the bargaining unit agree to work within the Union to pronote
affirmative action goals and principles.

The menbers of the bargaining unit nmay contact the agency personnel office
or payroll office without restraint or reprisal in regard to any matter
appropriate to either office.
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Article 4 - Enployee Rights

The of f-canpus private and personal life and activities of the enployee are
not |legitimte grounds or cause for disciplinary, discrimnatory or other
conparable actions initiated by the Enployer unless representing a conflict
of interest as set forth in state law or unless directly detrinental to the
enpl oyee's work performance. In the event of charges or conplaints nmade to
the Enpl oyer agai nst any enpl oyee, except where there is a clear and

i mredi at e danger to persons or property, no Enployer disciplinary actions
shall be initiated in response to such charge or conplaint until the

enpl oyee has been apprised of the allegation and has had reasonabl e
opportunity to respond; in which instance, the enployee shall be infornmed
of the identity of the person or parties maki ng such charges and

al | egati ons.

If the Enpl oyer determnes to bring disciplinary action against an enpl oyee
for any reason, the enployee shall be apprised of rights of appeal, WAC
251-10-120, and rights of representation as provided for in this Article
and Article 12 - Gievance Procedure, of this contract. Also, at the tine
that the enpl oyee is apprised of a pending disciplinary action, the Union
representative will be advised in time to provide representation

Each enpl oyee or designated representative (with witten authorization from
the enpl oyee) shall have access to the enployee's personnel file and shal
be supplied a free initial copy of any materi al

Each enpl oyee shall have only one official personnel file, which shall be
confidential, in the Personnel Office at The Evergreen State College. All
other files that contain enployee information shall be for record keeping
pur poses and shall not be considered to be a personnel file. Therefore, any
material not in the official file shall not be used for personnel action -
e.g. pronotions, suspension, disciplinary action

Personal notes maintained by supervisors are not considered to be files.
However, supervisor notes shall be considered to be invalid after the
enpl oyee' s eval uati on has been prepared.



All material of a derogatory nature nust be shared with the enpl oyee before
being entered into any file regardl ess of the custodian of these records -
(i ncluding payroll, departnental unit, or personnel offices), with the
exception of material obtained through assurances of confidentiality at the
time of original appointnent.

Material to be inserted in an enpl oyee's personnel file shall first be
shown to the enpl oyee. The enpl oyee shall be given the opportunity to read
the material and to respond appropriately by witten rebuttal and/or to
chal | enge the appropriateness or validity of including the material in the
file. The enpl oyee may grieve the material through the grievance procedure
- Article 12 of this Agreenent.

After one year an enpl oyee can request the renoval of any non-routine
adverse docunent fromthe official and/or department file(s). If the
request is denied, the enployee is guaranteed due process for renoval.

Article 5 - Uni on/ Managenment Meeti ngs

The purpose of this article is to establish an orderly procedure for
initiating discussions when either party anticipates or desires changes in
the working conditions, affecting the enpl oyees covered by this agreenent.
These di scussions shall take place sufficiently in advance of intended

i mpl ementation, to provide the Union tine to consider the issues, develop a
position, and/or advance alternative proposals. There is hereby established
a joint Union/Managenment Comrittee. The Comrittee shall be conposed of not
more than five (5) representatives designated by the Union, plus not nore
than two (2) staff nenbers of the Union, the chairperson designated by the
Presi dent of the College, and nmenbers of the college staff, not to exceed
the nunmber of Union representatives and staff.

Meeti ngs of the Union/ Managenent Conmmittee may be requested by either party
and shall be scheduled at a mutually agreeable tinme, but not l|ater than
fifteen (15) working days fromthe date the request is made. Requests for
such neetings shall be made in witing and shall contain subjects for

di scussi on. Such agenda itenms may be suppl enented by additions fromthe

ot her party. The Enployer shall furnish the Union with a copy of the fina
agenda five (5) working days prior to the date of the neeting when
practical. The agenda shall be limted to itens which are of a group nature
rather than issues of individual interest and concern

M nutes will be taken by a person designated by the chairperson. The

m nutes shall consist of the topics discussed and di sposition of each
Copi es of the m nutes shall be reviewed and signed jointly by the

chai rperson and a nenber of the staff of the Washington Federation of State
Enpl oyees, AFL- CI O, who participated in the neeting. These m nutes shal

be avail able for signature no later than ten (10) working days from such
nmeeting. The disposition of matters covered in the Union/ Managenent neeti ng
shall not contradict, add to, or otherwise nodify the ternms and conditions
of this basic agreenent. Neither party shall make unilateral changes in the
itenms of agreenent.

Nothing in this article shall be construed so as to require the parties to
reach agreenents, however, agreenents reached will be supported by the
parties. Matters unresol ved by the Uni on/ Managenent Committee, which neet
the definition of a grievance as defined in Article 12, may be subm tted



for review and resolution at a step under Article 12 - Gievance and
Arbitration Procedures, that is mutually agreeable to both parties. If
there is no mutual agreenent, the grievance should begin at Step One.
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Article 6 - Shift Schedul es

The matter of schedul es shall be appropriate itenms for the joint

Uni on/ Managenent Committee meeting. Supervised shift work assignnents shal
be based on enpl oyee seniority: enployees with | ongest term of service at
The Evergreen State College to receive choice of shifts when conparable
duties are involved. Units working on rotation shift assignnents are

excl uded fromthe above provision

Article 7 - Hours OF Wrk and Overti nme

St andard Wor kday/ Regul ar Work Schedul e

The standard workday for full-tinme bargaining unit enpl oyees shall consi st
of eight (8) hours work within a 24-hour period with a m ninmum of thirty
(30) mnutes for the neal period on the enployee's own tinme. The regul ar
full-time work schedule shall consist of five (5) consecutive days within a
seven (7) day period. When the industry standard provides that enpl oyees
may be required to take their meal at the work station, this provision
shall not apply.

Part-Ti me Schedul e

A part-time schedule is any deviation fromthe full-time schedul e which

i ncludes twenty (20) or nore hours per week but less than forty (40) hours
per week in seven (7) consecutive days. Except in cases of an institutiona
enmergency, part-tine enployees will not be expected to work in excess of

ei ght (8) hours a day.

Al ternate Wrk Schedul e

Operational necessity or enpl oyee conveni ence may require positions and/ or
cl asses that are normally designated regular work schedule to work on
alternate full-time forty (40) hours work schedule (other than five (5)
wor kdays of eight (8) hours in a seven (7) day period), e.g. 4-40 or other
approved flex-tinme schedul e).

Institution Work Week
Evergreen has a work week that begins on Sunday at 12:00 a.m m dni ght and
ends on Saturday at 11:59 p.m
Schedul e Changes
Changes to a schedul ed work period enpl oyee's assigned hours may be made
under the follow ng condition(s):

(1) For tenporary changes of work hours within the assigned week

(a) By providing two cal endar days notice to the enployee. (The
day notification is given constitutes a day of notice); or

(b) Because of energency conditions; or

(c) When the change is requested by the enpl oyee and approved by
the enpl oying official; or



(d) For operational conveni ence (instances where the conditions
above do not exist), in which case the enpl oyee shall have the
right to work his/her regularly assigned schedule in addition to
the nodified schedule (in accordance with the provisions of WAC
251-09030) unl ess:

(i) There is not work; or

(ii) There is a safety hazard to the enpl oyee or
ot hers; or

(iii)The resulting total hours worked woul d exceed one
and one-half of the enployeeis regular shift.

(2) For changes in work hours or shift extending beyond seven
cal endar days for an indefinite period:

(a) By providing seven cal endar days notice to the enployee. (The
day notification is given constitutes a day of notice); or

(b) Because of enmergency conditions; or

(c) When the change is requested by the enpl oyee and approved by
the enploying official; or

(d) For operational conveni ence (instances where the conditions
above do not exist), in which case the enpl oyee shall be paid
premi um pay (at time and one-half) for each hour outside of the
regul ar shift (pro rata for part-tinme enployees) for a maxi num of
seven cal endar days fromthe date of the notice of the schedul e
change.

Cal | Back Pay

When a schedul ed work period enployee has left the institution grounds and
is called to return to the work station outside of regularly schedul ed
hours to handl e energency situations which could not be anticipated, he/she
shall receive two hours bonus pay plus tinme actually worked.

The bonus pay shall be conpensated at the regular rate; tinme worked shal
be conmpensated at tine and one-half. Tine worked i nmedi ately preceding the
regul ar shift does not constitute call back, provided tine worked does not
exceed two hours or notice of at |east eight hours has been given. An

enpl oyee on standby status called to return to the workstation does not
qualify for call back pay.

Rest Peri ods

Enpl oyees in the bargaining unit shall be granted a rest period within each
hal f of the workday, not to exceed fifteen m nutes for each four (4) hours
of work tinmne.

Overtinme
Enpl oyees qualify for overtine conpensati on under the follow ng conditions:

(1) For regular work scheduled full-time enployees, work in
excess of eight (8) hours in a workday or forty (40) hours in a
wor kweek;



(2) For part-tinme enployees, work in excess of forty (40) hours
in a workweek.

(3) For alternate work scheduled full-tinme enpl oyees, work in
excess of the assigned work shift, or work in excess of forty
(40) hours in a workweek.

(4) Al tinme that the enployee is in a pay status, such as sick
| eave or vacation |eave, shall be used for purposes of
cal cul ating the workday and wor kweek

(5) Overtinme work nmust be approved in advance by the Enpl oyer and
shall be paid at the rate of one and one-half (1 1/2) times the
enpl oyee's regular rate. In lieu of overtime paynent, the

enpl oyee may request equal conpensatory time off. Such
conpensatory tine off shall be granted at a time which is
mutual |y acceptable to the enpl oyee and supervi sor

(6) Enployees in excepted positions will be conpensated for work
in excess of an average of fifty (50) hours a week in any nonth
at time and one-half. (WAC 251-09-030 (6)) All overtinme work by
excepted enpl oyees requires prior approval by the respective
supervi sor.

(7) \Whenever overtime work is required, supervision
shall determ ne the enpl oyees needed to work, such
overtime on the basis of their qualifications and
availability. It shall be the supervisor's
responsibility to distribute overtinme equally anpng
qualified and avail abl e enpl oyees within the work unit.

(8) A record of overtinme hours worked by each enpl oyee shall be
kept by the Enployer, and such record of overtine nmay be revi ewed
upon request by the Union

(9) Overtinme shall be conpiled on a nmonthly basis and, if salary
paynment is made, shall be paid to the enployee no |ater than the
fifteenth day of the nonth following the nonth in which it was
accrued, provided the Enployer's Payroll O fice has received the
time cards authorizing overtinme paynent by the first day of said
nont h.

(10) Conpensatory tine may be accunul ated during a biennial
period, but ordinarily shall be l|iquidated before biennial

cl osing, June 30. Usage of accunmul ated conpensatory tine my be
directed by the supervisor within the last 60 days of a biennium
Exceptions to usage at biennial closing shall be possible by
written petition to the appointing authority in the unit.

Article 8 - Performance Eval uati on Perfornmance Eval uati on

(1) Performance eval uations shall be conducted not |ess than annually for
each enpl oyee and shall be signed by the i medi ate supervi sor before being
presented to the enpl oyee.

(2) A discussion of the evaluation shall be held at the tinme of the

enpl oyee's receipt. The enployee may at that tinme choose to retain a copy
of the evaluation for further consideration or drafting a response. Further



di scussi on of an evaluation and enpl oyee's response shall be scheduled at a
mutual |y agreeable time within ten (10) working days of original receipt of
eval uation. If discussion results in a change in ratings, a new eval uation
shall be prepared reflecting the agreed upon ratings and shall be signed by
all parties to the eval uation

(3) Copies of final evaluations, responses and rel ated docunents shall be
filed imediately in the enployee's official personnel file.

(4) Enpl oyees shall be advised of their rights as guaranteed in this
article and under Article 4 Enpl oyee Rights.

(5) The Enpl oyer and the Union agree to insure the confidentiality of

di scussion related to performance. Di scussions of performance or alleged

| ack thereof shall be confined to the supervisor and those legitimtely a
party to the performance eval uati on procedure. Exanples of those
legitimately a party to the procedure include:

Enpl oyee

Shop St eward

Area Uni on Representative

Counci | Attorney

Super vi sor

Depart nent Head

Appointing Authority

Personnel Director

Assi stant Attorney Genera

Qut si de Counsel or Other Representative

EE I R . T

(6) Position descriptions for each enployee will be reviewed and/or revised
when appropriate on a yearly basis at the tine of evaluation. The originals
of both the evaluation and position description are to be placed in the
enpl oyee's official file in the Personnel O fice with any rebuttal deenmed
necessary to be attached.

Article 9 - Career and Pronotional Opportunities

The Enpl oyer and the Union recognize the need for devel opnent and training
of enployees to fulfill requirements for qualified staff to maintain
efficiency of operations and service. Both parties subscribe to the

princi ple of career |adders and devel opnent of the enployees to prepare
them for advancenent whether or not such advancenent is within the service
of The Evergreen State Coll ege.

The Enpl oyer agrees to assune the responsibility to offer training to
enpl oyees in a wi de range of areas including career opportunities,
personnel adm nistration and rel ations as coll ege resources permt.

The Union will be provided with copies of enployment opportunity bulletins
for classified enployees. To provide for fair and equitable opportunities,
enpl oynment bulletins shall be mailed to an enployee in each of the
bui I di ngs and sections of the Bargaining Unit on canpus. Further, this
enpl oyee in each section and building will be given the responsibility for
posting the announcenents on designated bulletin boards.

Enpl oyees assigned to a job grouping or series shall each receive a copy of
all pronotional position announcenents in their assigned job groupings or
series, e.g. Miintenance Mechanic |I's would receive all pronpotiona
announcenents for skilled trades positions; O fice Assistant I1's would
receive all pronotional announcenents for Secretary I, Il, and Ill, as wel



as the O fice Assistant I11's and Program Assi st ants.

The enpl oyer shall maintain a referral system for enployee requests for
transfer, voluntary denotion, pronotion. When a vacancy occurs, first
consideration will be given to all potential internal candidates before a
determ nation is made as to how to recruit for the position. Should the
Enpl oyer decide to interview transfer/denmotion candi dates, all such

candi dates who have expressed an interest in the position will be
interviewed. All such candi dates who are interviewed, but not appointed,
will be notified by the Enpl oyer of the decision.

Pronoti onal opportunity bulletins will be open for a mninmum of nine

cal endar days. In the event the enployer determ nes there may not be enough
pronoti onal candidates for a conplete pronotional register, Enployee

Rel ati ons may post sinultaneously open-conpetitive opportunity bulletins to
establish the necessary register.

A Staff Devel opnent Conmittee shall be charged to ensure that enployees
have a voice in the use of institutional funds allocated for staff

devel opnent. The conmmittee nmenbership shall be conposed of nine nmenbers,
two of whom shall be chosen by the Union. Every effort shall be made to
have a bal anced representation of parts of the Coll ege, gender, and
ethnicity. The coomittee shall be chaired by the Director of Enployee

Rel ations. Distribution of funds shall be based on an annual survey of
campus enpl oyees and further based on affirmative votes of the majority of
the commttee. The distribution of funds shall be on a quarterly basis
after a call for applications for funds, the commttee will notify the
campus and the Union of the projects and programs on which the funds were
expended t he previous quarter

Priority for funding shall take into account institutional skil

requi rements, longevity of enploynment, alternative fundi ng sources

avail able to the applicant, applicability of the proposal to the enpl oyee's
current position and pronotional |adder, and I ength of tine since the

enpl oyee has received a devel opnment opportunity.

Recogni zi ng that worthwhil e academ ¢ offerings take place during the work
day, Evergreen encourages its enployees to participate in educationa
offerings. To facilitate such participation, EAC 174-112 will govern
release tinme for permanent classified enployees. There may be situations
where an enpl oyee cannot be rel eased. When negotiations fail, the grievance
procedure should be foll owed. The release time policy my be a subject for
di scussi on at Uni on/ Managenent Conmittee neetings.
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Article 10 - Safety

Al work shall be performed in conformty with applicable safety standards
called for by the Washington Industrial Safety and Health Act (W SHA) and
approved and adopted by the Departnent of Labor and Industries. Any

enpl oyee who is given a work assi gnment which he/she has reason to believe
may require unsafe procedures shall imrediately notify a supervisor or shop
steward and shall not be required to performan allegedly unsafe assi gnnent
until the condition has been reviewed by a Union Steward and a higher |evel
of supervision. If the matter is not resolved satisfactorily, the
supervi sor or enployee may request a decision fromthe Departnment of Labor



and | ndustri es.

Enpl oyees in the bargaining unit shall report imediately to their
supervi sor any apparent unsafe working conditions. Enployees shall use
requi red safety devices and perform work according to required safety
procedures.

Joi nt enpl oyee/ enpl oyer safety commttee(s) shall be formed in accordance
with WSHA requirenments. Bargaining unit enpl oyees shall be appropriately
represented on any departnental safety commttee(s) dealing wth bargaining
unit work and work areas.

I n accordance with W SHA requirenments the Enployer and the Union shall work
together to annually conduct elections to el ect bargaining unit enployees
to the commttee(s).

Article 11 - Leave For Uni on- Sponsored Activities

The Enpl oyer agrees to allow enpl oyees selected or el ected by the Union
time off with no loss in pay, to attend uni on-sponsored activities dealing
with education and training of enployee representatives in the

adm ni stration of this agreenment, H gher Educati on Personnel Board rules,
The Evergreen State College rules or regul ations, and the State Higher
Educati on Personnel Law

* A. Union designated stewards and alternates shall be allowed eight (8)
hours per year per steward/ alternate without |oss of pay to
participate in the Union Steward training program Such tinme off nust
be approved by the Enployer and will be contingent upon the enployer's
ability to provide adequate personnel for proper work coverage during
the requested tine off. The Union shall submt to the Enpl oyer, at
| east two (2) weeks in advance, the names of those union
st ewar ds/ al ternates whom the Uni on wi shes to have attend a particul ar
training or refresher course.

B. Union enpl oyees who are elected by the [ ocal nmay be all owed ei ght
(8) hours per year (per elected nenber) wi thout |oss of pay to attend
and participate in del egate-related Union business functions, such as
the Washi ngton Federation of State Enpl oyees bi-annual convention, the
AFSCME bi - annual convention or the Washi ngton State AFL-Cl O bi-annual
convention, contingent upon the Enployer's ability to provide adequate
personnel for proper work coverage during the requested time off. The
Uni on shall submt to the Enployer, at least two (2) weeks in advance,
the nanmes of those enployees el ected whom the Union wi shes to have
attend a particular convention

C. Enpl oyees who wish to attend or participate in Union business,
functions or prograns, such as neetings, union steward training,

sem nars and ot her Union sanctioned business, may do so with the
approval of the enployer and such time off shall be accounted for by
the enpl oyee by use of the foll ow ng:

0 1) Use of accrued conpensatory time as appropriate.
2) Use of accrued vacation tine in accordance with WAC 251-22.
3) Take | eave of absence wi thout pay in accordance with WAC
251-22.

Back to Top



Article 12 - Gievance Procedure Definition

A grievance is defined as a contention of m sapplication, violation, or

i nequi tabl e application of the Hi gher Education Personnel Law, Higher
Educati on Personnel Board Rul es, State Conmpensation Plan, Articles of this
Agreenment, and The Evergreen State Coll ege published policies and operating
procedures pertaining to personnel. In addition, clains of inequitable,

i nconsi stent, or unreasonable treatnment may, for the purpose of this
article, constitute a grievance. All reference to "enployee” in this
article shall mean enpl oyee and/or a representative.

I n accordance with WAC 251-14-060(2), if any action grieved is also
appeal ed to the Hi gher Education Personnel Board or is filed for the
hearing through an unfair |abor practice charge, the nediation and
arbitration procedures specified herein shall not apply. These actions wll
be subject to the Hi gher Education Personnel Board appeal s procedure.

It is the desire and intent of the parties, through the follow ng grievance
procedure, to provide an orderly and tinely adjudication of grievances.
Wthin this spirit, the procedure is not a substitute for or in any way to
i nhi bit open comruni cati ons between the enpl oyee and supervi sion

Enpl oyee Gri evance Rights

Any enpl oyee(s) who believes he/she has been aggrieved nay personally seek
relief fromthat condition by filing a grievance, irrespective of any
supervisor's opinion of the grievance's validity. In the presentation of
gri evances, the enployee shall be safe fromrestraint, interference,

di scrim nation or reprisal

HEPB Appeal Rights

Use of the Grievance Procedure in disciplinary actions shall not waive the
right or responsibility of those enpl oyees covered by the Hi gher Education
Personnel Board Rules to appeal to the Hi gher Education Personnel Board
within thirty cal endar days after the effective date of the action appeal ed
in accordance with WAC 251-12 of the Board Rul es.

Enpl oyee Representation

The Uni on as excl usive representative of the bargaining unit enployees is
the responsible representative of said enployees in grievance matters.
However, an enployee who el ects to have an outside party represent him her
in a grievance hearing or arbitration, shall bear the cost for such
representation. The Union shall be considered an interested party to the
proceedings in the event it is not requested to represent the enployee in
conformty with WAC 251-14-040(6).

Time Limtations

An extension of the tine |limtations as stipulated in the respective steps
bel ow, may be obtained by mutual agreement in witing by the parties.

Fai lure of the enployee to conmply with the tine limtations wthout a
request for tinme extension shall constitute wi thdrawal of the grievance.
Fai lure of the Enployer to conmply with the tine limtations wthout a
request for tinme extension shall establish the right of the enployee to
proceed to the next step of the grievance procedure.

Meet i ngs
Meet i ngs and di scussions on grievances held with the supervisor and/or the



dean/director, shall normally be held during the Coll ege's regul ar busi ness
hours, or at a nutually agreed upon time. No deduction or addition to pay
shall be made for the grievant and/or the shop steward for reasonable tinme
spent in these di scussions.

Gi evance Wt hdrawal
A grievance may be withdrawn at any tinme and if wi thdrawn shall not be
resubm tted.

Steps of Grievance Procedure
All grievances shall be processed in accordance with the follow ng
procedure:

* Step One: Oral Presentation to Supervisor. Wthin thirty (30) cal endar
days of the occurrence of a situation, condition or action which
caused the grievance the enpl oyee(s) affected and/or the shop steward
and/ or Union representative shall orally present the grievance to the
enpl oyee' s i mmedi ate supervisor for resolution. In the event a given
grievance is directed agai nst the enpl oyee's i mredi ate supervi sor,
said grievance may be presented to the next higher |evel of
supervi sion. Every effort shall be nade by all parties to resolve the
grievance at this |level. For purposes of clarification, the supervisor
may ask the enployee to put his/her grievance in witing. If a
satisfactory settlenent is not reached within fourteen (14) cal endar
days followi ng the date of presentation to supervision, and the
enpl oyee wi shes to pursue the matter further, the enployee nay submt
the grievance as provided in Step 2.

Step Two: Witten Presentation To Dean Or Director. At step 2, the
grievance shall be reduced to witing and be subnmtted to the Dean or
Director of the unit, with a copy to the Director of Enployee
Rel ations, and to the supervisor within (14) cal endar days foll ow ng
the time period provided for resolution in step 1. The grievance shal
i nclude the foll ow ng:

0 1. Detailed statenent of facts;
2. Contentions of the grievant;
3. Particular contractual provision(s), HEPB rule(s), or
institutional policy involved (if known); and
4. Renedy sought.

The Dean or Director shall arrange a neeting, with the enpl oyee and/or
representative and ot her appropriate parties within five (5) working
days of receipt of the grievance when possible.

Every effort shall be nmade by all parties involved to resolve the

di spute at this level. In any event, the Dean/Director will provide a
written answer to the enpl oyee and the Union within five (5) working
days after the grievance neeting.

If the witten decision of the Dean/Director is not satisfactory to
the enpl oyee, the affected enpl oyee and/or his/her representative nay,
within ten (10) working days of receipt of the witten decision, file
the witten grievance with the enpl oyee's respective Vice President
for resolution at Step 3.

Step 3: Vice President O Designee Review. The Vice President or
designee will arrange to nmeet with the enpl oyee and/or representative,
the dean/director and other appropriate parties to attenpt to resolve



the matter within ten (10) working days followi ng the date the
grievance is filed. Wthin five (5) working days follow ng the
nmeeting, the Vice President or designee shall provide a witten
response regarding the decision to the enpl oyee and the Union

In the event the Vice President or designee is unable to effect a
satisfactory resolution to the grievance within the required tine
period, the enployee and/or his/her representative may subnmt, within
thirty (30) cal endar days, the grievance to the Director of the Higher
Educati on Personnel Board for nediation.

Medi ati on rul es and procedures established by the Hi gher Education
Personnel Board shall apply. If nmediation fails to resolve the
grievance within a reasonable tine, the grievance, unless w thdrawn by
the grievant, may then be subnmitted by either party within thirty (30)
cal endar days fromthe nediator's report to the Hi gher Education
Personnel Board for arbitration. The arbitration shall be conducted in
accordance with applicable Board rules.

The scope of the Board' s decision shall not extend beyond a judgnent
as to the proper interpretation or application of the terns of this
Agreenment, the rules of the Hi gher Education Personnel Board, or the
Enpl oyer's witten personnel rules or policies, whichever would be
applicable in a given case.

Article 13 - Bulletin Boards

The Union will be given access to bulletin boards for the purpose of
posting information in places easily accessible to the nmenmbership. All
postings nust have the initials of the Union representatives for approved
posti ng.
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ARTI CLE 14 - Reduction in Force

The reduction-in-force procedure for The Evergreen State Coll ege is
attached as Exhibit D

If, at any time, either Managenent or the Union desire or find it necessary
to nmodify the reduction-in-force procedure, it shall be nmade an itemfor a
Uni on/ Managenent neeti ng.

Article 15 - Enpl oyee Benefits

Chi | dcare:

The Enpl oyer agrees to charge a Disappearing Task Force (DTF) to explore
childcare options for its enployees and to report on ways that the Coll ege
could provide its support to inprove these services. The draft charge

i ncl udi ng size, conposition, and provision for union sel ected nenbers of
the DTF, will be subject to review by the Uni on/ Managenent Committee. The
DTF Chairperson will present an interimreport to the Uni on/ Managenent
Committee no | ater than January, 1988.

Par ki ng:

The Enpl oyer agrees to limt the use of parking fund revenues to the
operation and mai ntenance of the parking function. Subsidies to the bus
system security and other functions will not be funded fromthe parking
fund. The current rates will remain in effect for the 1987-89 biennium A
new set of pro forma financial statements will be presented to the



Uni on/ Managenent Committee in October, 1987.

Recreational Facilities:

The Enpl oyer agrees to explore ways in which the Coll ege Recreation Center
and its programs could be nade nore accessible to classified staff. After

full consideration of financial and other inplications, the Enployer wll

make a report to the Union/Enployer Committee.
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Article 16 - Enployer Rights and Responsibilities

It is understood and agreed by the parties that the Enpl oyer possesses the
right to operate the College so as to carry out the statutory mandate,

m ssion, and/or goals assigned to the College. The Enpl oyer retains the

ri ghts and obligations, pursuant to applicable | aws and regul ati ons or as
nodi fi ed by this Agreenment, and the Uni on hereby acknow edges that the
Enpl oyer shal | :

* 1. Direct enployees covered by this Agreenent.
2. Hire, pronote, dempte, transfer, assign and retain enpl oyees of the
Unit and suspend or discharge for cause.
3. Relieve enployees fromduty because of a |lack of work or other
| egiti mate reasons.
4. Maintain and pronote the efficiency and economy of governnent
operati ons entrusted.
5. Determ ne the method, means, nunber and kinds of personnel by which
oper ati ons undertaken by enployees in the Unit are to be conduct ed.

The retention of these rights does not preclude any enpl oyee from
filing a grievance or seeking a review of the exercise of these
rights.

Article 17 - Subordination of Agreement and Savi ng Cl ause

It is understood, in accordance with WAC 251-14-060(6), that any provisions
of this Agreement shall not prevail if in conflict with the Higher
Educati on Personnel Board Rul es, the Hi gher Education Personnel Law or

ot her applicable | aw.

Any provision of this Agreenment which may be adjudged to be unl awful or
invalid by the Hi gher Education Personnel Board or by a court of |aw shal
thereafter beconme null and void, but all other provisions of this Agreenent
shall continue in full force and effect.

Upon request fromeither party, the Union and Enpl oyer negoti ati ng
comrmittees shall comrence negotiations within thirty (30) days for the

pur pose of comi ng to agreenment on a substitute provision for that which was
decl ared unl awful or invalid.

Not hing in this Agreenent shall be construed to limt or reduce the rights
and privileges of the parties except where specifically nodified herein.

Article 18 - Cl ass Specifications and Sal ary Schedul es

Bot h t he Enpl oyer and the Union shall make reasonable effort to notify the
other party prior to submtting any addition, nodification, and/or deletion



of a class specification within the bargaining unit or salary schedule to
the Board for approval. Such notification shall be for the purpose of
consi dering any objections which may be presented by the other party.

Article 19 - Salary Survey

Prior to the formati on of suggestions and policy on salary survey results,
the Enpl oyer shall make reasonable effort to discuss themw th the Union
for the purpose of attenpting to make a joint statement to the Higher
Educati on Personnel Board, if agreenment can be reached.

The Union shall nake reasonable effort to notify the Enployer of any
intention to challenge the Enployer's salary recomendations in order to
di scuss the reasons for such challenge prior to consideration by the Board.

Back to Top
Article 20 - Terms, Amendnents and Modifications of Basic Agreenent

Al'l provisions of the Agreement shall continue to be in force and effect
for two years followi ng the date of signing. Either party may recomrend any
or all parts of the Agreement to be reopened for negotiation no sooner than
90 cal endar days nor |ater than 60 cal endar days prior to the term nation
date by submission in witing to the other party of such recomendation
Shoul d neither party to this Agreenent file notice requesting negotiations,
the Agreenment shall be automatically extended for subsequent twelve (12)
nmont h peri ods.

The Agreenment may be reopened at any tinme during its effective termby the
mut ual consent of both parties or as required due to changes in applicable
| aws, orders or policies enacted after the date of this Agreenent. Al
requests for negotiations or conferences shall be in witing and shal
specify items proposed for consideration

Nei t her party to this Agreement will make unil ateral changes in the ternms
of the basic or supplenental agreenments pending the settlenment of the
out st andi ng di fferences through negotiation, nediation or arbitration.

Exhi bit D
Layof f Procedures of The Evergreen State Col |l ege

In accordance with applicable current and subsequently anmended state | aw,
and provisions of the Hi gher Education Personnel Board Rules for classified
staff enpl oyees, this procedure will be in effect should | ayoff of
classified staff becone necessary due to (1) lack of funds, or (2)

curtail ment of work. (See WAC 251-10-030 and WAC 174-109-100 (2))

When | ayof f becones necessary:

The appointing authority will determ ne those positions to be elinnated or
reduced in either nunber of hours per nonth or nunber of nonths per year
and will informthe Director of Enployee Relations, in witing, citing the

reason for the |layoff (one of the above two reasons).



The Director of Enployee Relations will determ ne the |ayoff seniority of
those affected enpl oyees (adjusting for Veteran's Preference and | eaves of
absence on a day-for-day basis deduction), and will determ ne any options
in lieu of layoff to which the enployee is entitled.

The enpl oyee will receive a m ninmum of 18 days witten notification: 3
wor ki ng days (72 hours) in which to consider the avail able options and 15
cal endar days before the enployee will be separated fromthe payroll

The layoff notification will be signed by the appointing authority, with a
wi t ness present, by the Director of Enployee Relations and by the enpl oyee
in the presence of the Director of Enployee Relations or his/her designee.

Should no options in lieu of |ayoff be available to the enployee, the

Di rector of Enployee Relations or his/her designee will, in witing, advise
the enpl oyee as to the specific layoff list(s) for which the enpl oyee
qual i fies upon separation

The Director of Enployee Relations shall give a copy of the |ayoff
procedures, the layoff units, the |layoff option selection sheet, and a fact
sheet to the enployee on the first day of the option selection period and

i nform him her of the right of appeal to the Hi gher Education Personne
Board in accordance with WAC 251-12-080.

Failure to deliver the option selection sheet to the Ofice of Enployee

Rel ations by 5:00 p.m of the third day of notification will result in the
pl acement of the enpl oyee's name on the layoff list in the classification
(or series of classifications, if applicable) in which the |ayoff occurred.

Dat e
Layoff Notification

TO

FROM

Di rector of Enployee Rel ations

APPO NTI NG AUTHORI TY:

W TNESS:

You are scheduled for |ayoff on because of
Attached pl ease find:

Layoff Procedures

Layoff Units

Enpl oyee Fact Sheet
Layoff Option Sheet

PO E

Pl ease review the encl osed and nake an appointnment to di scuss your options
prior to 5:00 p.m on .

Failure to do so will result in placenent of your name on the institution
| ayoff list for future openings in the classification (or class series)
fromwhich you are laid off.



Tel ephone

In accordance with WAC 251-10-080, you may appeal this action if you are a
per manent enpl oyee and if you believe this action is not in accordance with
the Hi gher Education Personnel Rule WAC 251-10-030. The appeal nust be
filed within 30 days of the above date. Address your appeal to Director

H gher Education Personnel Board, 1202 Bl ack Lake Boul evard, O ynpia, WA
98504.

Encl osure 2

Enpl oyee Fact Sheet

Enpl oyee Nane

Enpl oyee Soci al Security Number

Enpl oyee Enpl oynent Date

Sal ary at Tinme of Layoff

Number of Enpl oyees in Layoff

Unit in Same Cl assification

Number of Enployees in College in Sane Classification
Specific Layoff Unit

Appointing Authority For Layoff Unit
Veteran's Preference

E o T T T R

Leaves of Absence wi thout Pay (days)
Option Sel ection Deadline 5:00 p.m
Layof f Date:

Seniority Date:

Encl osure 3

Layoff Option Sheet

The followi ng option has been nade avail able to you by classification, not
position. Your selection should be made with this in mnd

* 1. Option in lieu of layoff within your layoff unit.
o0 Vacant position in your current classification

Position in your current classification occupied by the |east
senior enployee in rank and | ayoff seniority.

Vacant positions in |lower classifications in the sanme cl ass
seri es.

Positions in |lower classifications in the sane class series
occupi ed by the | east senior enployee in rank and | ayoff.

Vacant positions in a classification in which you have held
per manent status occupi ed by the | east senior enployee in rank
and | ayoff seniority.

Positions in a |lower classification in the sane class series in
whi ch you have hel d permanent status that is occupied by the
| east senior enployee in rank and | ayoff seniority.



2. No permanent enployee shall be separated through |ayoff w thout
bei ng of fered:

Classifications in which he/she neets m nimum requirenments and can
pass the exam nation for the position held by tenporary, provisiona
or probationary enpl oyees

Options Avail abl e:

3. As an alternative to either 1 or 2 above. or if neither 1 nor 2 is
appl i cabl e:

I wish to be placed on the layoff list for future vacancies in the
follow ng classifications:

ol wish to resign fromthe Coll ege
(date)
Di rector of Personnel Date

Enpl oyee Dat e
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